Attachment C

Attachment C: Performance Monitoring

The King County Code states that community needs list shall establish performance metrics to monitor
the implementation of the community needs lists and the overarching progress towards reaching the
twenty-year vision established in the subarea plan.!

To achieve this, the lead Executive Branch department for each item on the list will provide an annual
status update. For capital improvement projects, the lead department will indicate the expected project
timeline and the current development phase: planning phase, preliminary design phase, final design
phase, implementation phase, closing phase, or land acquisition phase. For programs and services, the
lead department will indicate the expected implementation timeline and the program or service phase,
such as design phase, request for proposal phase, or implementation phase. These phases will vary
depending on whether the work is done by King County or by partner organizations. The Department of
Local Services will consolidate these updates into a report for the respective community and
Councilmember.

The overarching progress towards reaching the twenty-year vision established in the subarea plan will
be monitored biannually according to the monitoring plan developed for the subarea plan.
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