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The Honorable Larry Phillips






June 1, 2006
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
I am requesting your support of the enclosed motion to approve the report Cost Savings Opportunities from IT Efficiency Projects.  The report provides a description of the methodology that will be employed to identify, validate, capture and report those cost saving opportunities as requested in the 2006 annual budget proviso.  For your convenient reference, the proviso is provided below:

2006 Annual Budget [Ordinance #15333]

Section 114 Capital Improvement Program

P2 PROVIDED FURTHER THAT:

Of the appropriation for CIP project 377108, Law, Safety and Justice Integration, $50,000 shall not be expended until the executive submits to the council and the council has approved by motion a report on how to capture cost savings from information technology projects.  The report shall include the following items: (1) a methodology to calculate cost savings opportunities for information technology projects where efficiency is the primary purpose for the information technology investment at the beginning of the project;  (2) a methodology to validate cost savings opportunities estimated at the beginning of a project and to capture validated cost savings for efficiency savings at the end of the project; (3) a description of how these methodologies will be incorporated into the county’s information technology governance structure; and (4) how cost savings opportunities and associated budget reductions will be reported annually to council.  

In our Strategic Technology Plan 2006-2008, King County has established four goals that follow from the long-term values the county places on using information technology (IT) to provide services to the public.  These goals include:

· Efficiency

· Public Access and Customer Service

· Transparency and Accountability for Decisions

· Risk Management

Efficiency is further defined in the Strategic Technology Plan as offering a positive return on investment (ROI), improving productivity, and/or reducing future expenditures.

To ensure that IT projects approved with the expectation of cost savings end up reducing the appropriate budget accounts, an eight-step methodology has been created which integrates with existing county processes and structures. This methodology is a joint effort of the Office of Management and Budget and the Office of Information Resource Management, building on the IT governance process related to IT investments.  
The methodology includes identifying and managing future budget actions based on the project’s initial business case submittal.  If the project is approved with the expectation of costs savings, then a corresponding budget action will be created by OMB for the amount(s), account(s) and timing(s) indicated in the business case.  Furthermore, the methodology allows for updating of initial cost savings projections over the life of the project based on project progress, a changing business climate, or other factors.  Implemented budget reductions will be based on actual results.  Before changing planned budget actions, OMB will review all change requests for reasonableness.  In addition, the project’s business case will be reviewed based on any changes in value to ensure that its value proposition still supports proceeding with the project.

Thank you in advance for your anticipated support of this legislation.  If you have any questions, please contact David Martinez at (206) 263-4230.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Shelley Sutton, Policy Staff Director




  Rebecha Cusack, Legislative Committee Director, BFM Committees



  Michael Alvine, Lead Staff, LOT Committee




  Anne Noris, Clerk of the Council


The Honorable Michael Trickey, Presiding Judge, King County Superior Court


The Honorable Corinna Harn, Presiding Judge, King County District Court

The Honorable Scott Noble, King County Assessor

The Honorable Norm Maleng, King County Prosecuting Attorney


The Honorable Susan Rahr, King County Sheriff


Bob Cowan, Director, Office of Management and Budget


Paul Tanaka, County Administrative Officer, Department of Executive Services
Business Management Council members

Technology Management Board members

David Martinez, Chief Information Officer, Office of Information Resource 
    Management
