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Memorandum of Understanding

between

King County

and

Service Employees International Union, Local 925

covering

Department of Judicial Administration

COURTROOM Clerks

Re: pilot program on attendance, vacation and sick leave

Creation of Pilot Program


1.  This Memorandum of Understanding between King County (the “Employer”) and SEIU Local 925 (the “Union”) for the DJA Superior Court Clerks makes significant changes to the attendance, meal period, vacation and sick leave provisions of the contract.  The Employer’s interest is to see an increase in attendance through a reduction in unscheduled and unauthorized leave.  The Union has identified the bargaining unit’s interest as securing increased access to vacation and sick leave.  The parties believe that these two interests are interrelated, and therefore have agreed to enter into a Pilot Program, as contemplated in Article 6, Section 10 of the Collective Bargaining Agreement.


2.  The duration of the Pilot Program shall be twelve (12) calendar months from the execution of the Collective Bargaining Agreement.  At the end of this twelve (12) month period, the parties agree to assess this program, and to negotiate changes to the program or try to design an alternate program in good faith.


3.  In the event that agreement cannot be reached on changes to the Pilot Program, an alternative program, or an extension of the Pilot Program, the Pilot Program will be abandoned and the provisions of this Memorandum of Understanding shall cease to function.  Only the provisions of the Collective Bargaining Agreement shall apply to issues relating to attendance, sick leave and vacation.

Vacation Slots


4.  Prior to the expiration of the twelve (12) month pilot period, the parties may mutually agree to change language in this Memorandum of Understanding, although nothing shall require them to do so.  The parties shall convene a Labor-Management Committee meeting at the six (6) month point of this Pilot Program, and make adjustments to the terms of the Program that can be mutually agreed upon by the parties.  Historically and as a matter of past practice, the Employer has determined at the beginning of each year, the number of vacation slots available to its employees.  The Employer retains this right.


5.  However, as a part of this Pilot Program, the Employer agrees to provide a minimum of four (4) vacation slots per day.  In addition, the Employer will change the number of vacation slots available to employees as described in Paragraphs 6 through 8 of this Memorandum of Understanding.  The additional slots noted therein, are above and beyond what the Employer has previously offered its employees.


6.  The Employer will provide a minimum of one (1) additional vacation slot for each day, during the week in which Christmas falls, in addition to the Appointment Slots mentioned in Paragraphs 9 though 11 of this Memorandum of Understanding.


7.  The Employer will add one (1) vacation slot for each day in the month of July, in addition to the Appointment slots mentioned in Paragraphs 9 through 11of this Memorandum of Understanding.

8.  The Employer will increase the number of vacation slots available during the annual three (3) day Judicial Conference.  During this three (3) day period, the Employer will make eight (8) total slots available.

Appointment Slots


9.  The Employer will add two (2) additional slots of leave every day, Monday through Thursday, as “Appointment Slots”.  One (1) of these slots will be provided each day at the RJC, and one (1) of these slots will be shared each day by Seattle and Juvenile.  These slots will be divided into four (4), two (2) hour increments.  Employees may request an Appointment Slot to attend to personal business.  Vacation or sick leave time will be debited from employees’ leave banks as appropriate.  Employees may request to use a single Appointment Slot, or two (2) consecutive Appointment Slots (in a given day).  Requests to use the Appointment Slots must be made at least twenty-four (24) hours in advance of the time off.  The Appointment Slots will be awarded to employees on a first come, first served basis.


10.  Exceptions to the aforementioned maximum of two (2) Appointment Slots per day may be permitted in cases where an employee is requesting time off to perform volunteer services at the school attended by the employee’s child.  In this event, any number of Appointment Slots may be approved in a given day, Monday through Thursday.  Such time off shall be charged against the employee’s sick leave.


11.  Aside from the Monday-Thursday Appointment Slots mentioned in Section 7 herein, and when staffing levels permit, management may approve time off on Fridays for the purpose of volunteering services at the school attended by the employee’s child.
Incentives


12.  The additional vacation slots provided in Paragraphs 12 through 15 of this Memorandum of Understanding shall be known as Incentive Leave.  With the exception of the Appointment Slots provided in Paragraphs 9 through 11, all Incentive Leave is shared between Seattle, Juvenile, and RJC facilities.  For example, the new vacation slot for July is shared between the three (3) facilities; there is not a new vacation slot in July for each of the three (3) facilities.

13.  The Employer will provide an incentive to employees if they can collectively reduce their sick leave usage.  In any given calendar month, if sick leave averages 3.5 absences per day or less, the Employer will add one (1) additional vacation slot for a full month, two (2) months later.



a.  For example, if March sick leave is 3.5 absences per day as an average, the Employer will allow one (1) additional person to use vacation every day in the month of May.  If this goal of reducing sick leave has not been attained in March, employees shall be entitled to the ordinary amount of vacation time allotted for May.


14.  The Employer will provide an incentive to employees if they can collectively increase their production of docketing documents.  If the bargaining unit can collectively docket 24,000 or more documents in a four (4) week calendar month, or 30,000 or more documents in a five (5) week calendar month, the Employer will add one (1) additional vacation slot two (2) months later.



a.  If, in no more than one (1) week during the calendar month, production falls below 6,000 documents, but the target for the month has been achieved, the vacation slot shall be awarded.



b.  For example, in a four (4) week month, if employees collectively docket 24,000 or more documents in the month of March, the Employer will allow one (1) additional person to use vacation every day in the month of May.  If the goal was not attained in the month of March, employees shall be entitled to the ordinary amount of vacation time allotted for May (in addition to any other days as may be provided elsewhere in this Memorandum of Understanding).



c.  In the event that a workweek is less than five (5) days long, or a system failure prevents docketing for a day, the number of dockets for the month associated with this Incentive Leave shall be prorated accordingly.


15.  The Union and the Employer encourage employees to work together to maximize the opportunity for the success of this Pilot Program.  To that end, the Employer commits to:



a.  Making training opportunities available to all clerks, relating to docketing tasks, with such training being completed by September 30, 2003.  A sufficient number of documents will be made available to enable the clerks to satisfy the goal.



b.  Make a reasonable effort to ensure that documents are batched by level of complexity.  Less complicated batches will be available for docketing by bargaining unit employees.



c.  Advise the Shop Stewards of the number of dockets completed by the bargaining unit as follows:




(1)  A status report of dockets completed by bargaining unit employees for the current week (Monday and Tuesday) will be e-mailed by the close of business each Wednesday.




(2)  A final tally as to the number of dockets produced in the previous week will be e-mailed each Monday.




(3)  Production totals for the past month will be e-mailed in the first (1st) week of each month.



d.  Provide alternate workstations to employees who are unable to docket due to a lack of appropriate software or equipment.



e.  Work with employees on a case-by-case basis to address ergonomic needs.

Lunch Period


16.  Employees are normally expected to take a one (1) hour unpaid lunch period from 12:15 p.m. to 1:15 p.m. daily.  In the event the workload necessitates that an employee takes their lunch period at a different time, such employee will notify the supervisor via e-mail.


17.  This provision shall be fairly applied, and give reasonable consideration to incidental job duties that may prevent timely notification, and variations in clocks or email delivery time.


18.  Employees who elect to schedule their normal lunch period at an alternate time on an ongoing basis, may do so by sending a one (1) time notification to the supervisor, specifying the time period.  In the event the workload necessitates that the employee takes their lunch period at a different time, the employee will notify the supervisor via e-mail.
Miscellaneous


19.  When there is adequate coverage in the courts, the Employer will fairly consider and approve requests to leave early on a first come, first served basis.  Vacation or compensatory time will be debited from the employees’ leave banks as appropriate.

20.  The list of employees who have previously submitted requests for time off shall be updated regularly, and available to employees for review on a “read only” basis on the computer system.

	APPROVED this _______________ day of ____________________, 2003

	
	
	

	
	
	

	
	
	

	By
	
	

	
	King County Executive
	


	For SEIU, Local 925:


	
	

	Tara Heinecke

Union Representative
	
	Date
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