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King County




Metropolitan King County Council

Budget and Fiscal Management Committee


STAFF REPORT
	Agenda Item No.:
	4
	
Name:
	Wendy Soo Hoo

	Proposed Ordinance No.:
	2011-0110
	
Date:
	April 5, 2011


SUBJECT

Proposed Ordinance 2011-0110 would appropriate $280,764 for a capital project at the King County Correctional Facility (KCCF) to replace existing lavatory fixtures in accordance with U.S. Department of Justice (DOJ) recommendations, and declare an emergency.
BACKGROUND

King County has entered into a settlement agreement with the DOJ relating to the operation of the KCCF.  The KCCF is subject to ongoing monitoring for compliance with certain facility standards for inmate safety.  The Department of Adult and Juvenile Detention (DAJD) has identified an immediate need for the replacement of 44 existing lavatory fixtures located in detention cells at KCCF.  Currently, these fixtures might be used by an inmate against himself or herself in a manner that could threaten life safety. Fifty-two lavatories have previously been retrofitted to accommodate the population of inmates placed in psychiatric housing.  However, as the number of inmates needing psychiatric care has been increasing, the Executive is working to retrofit 44 additional lavatories to address safety concerns.  
During December 2010, the Council passed the fourth quarter omnibus ordinance (Ordinance 17001), which included $469,720 for this project. At that time, it was known that this amount would not cover the full cost of the project.  The December staff report stated:  “The total cost of the KCCF toilet replacement is currently estimated to be in the neighborhood of $650,000.”
ANALYSIS
Scope:  

This project would retrofit 44 lavatories to install new lavatory fixtures and remove exposed piping, which can be used by inmates to harm themselves.
Schedule:

Design and procurement of the fixtures have been completed.  Construction was initiated in February and is anticipated to take four months to five months.  The scheduling is complicated by the need to move inmates from some cells to other cells in order to accommodate construction, as well as the need to limit construction to Tuesday through Friday each week in order to allow for the greatest capacity for inmates on the weekends.  

Note that the ordinance would declare an emergency, allowing the ordinance to take effect upon the Executive’s signature of the adopted ordinance, thereby making funds available immediately to expedite the project.
Budget:

The current appropriation request is for $280,764, which would be transferred from the Major Maintenance Fund to the Building Repair and Replacement Fund. The total proposed cost for the project is $750,484, including $469,720 previously appropriated in December 2010. The project costs include:
· Design Consultant:  $33,182

· Fixtures & Materials:  $109,907

· Construction (including 10% construction contingency):  $498,955

· DAJD Escorts:  $73,440

· Facilities Management Division Project Management (including $20,000 project contingency):  $35,000

Council staff asked whether it was necessary to include an additional $20,000 project contingency in addition to the 10 percent construction contingency, given that design and procurement of the fixtures has already been completed. Executive staff indicated that this contingency would cover unanticipated costs, such as any facility issues identified by the contractor that need to be resolved during construction or increased use of escorts if there is an unexpected increase in the psychiatric population. This additional contingency should also reduce any need for further supplemental appropriations, which is important given the time sensitive nature of the repairs.  
Emergency Waiver:
Note that the Executive issued a determination of emergency and waiver from competitive procurement and solicitation requirements (Attachment A to the ordinance) for this project.  The contractor was selected using an existing work order contract.  Work order contracts are competitively bid contracts through which a county agency may utilize a contractor’s services on call.  This contractor has previously worked in the KCCF, so it is familiar with the environment and has already obtained the security clearances necessary to perform the retrofit in the jail.
REASONABLENESS
Council staff has completed its analysis of this proposed ordinance and no outstanding issues remain.  As such, it would be a reasonable and prudent business decision for the Committee to take action at this time.
Invited
· Claudia Balducci, Director, Department of Adult and Juvenile Services

· Dwight Dively, Director, Office of Performance, Strategy and Budget

· Kathy Brown, Director, Facilities Management Division
ATTACHMENTS
1. Proposed Ordinance 2011-0110

2. Transmittal Letter, dated February 24, 2011
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