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Executive Summary
Project Background and Purpose
The RapidRide G Line is currently planned to open in August 2024. The G Line project – originally known as Madison BRT – was first included in the 2012 Seattle Transit Master Plan. The G Line will operate every six minutes during peak times, encourage all-door boarding, use bus-only lanes with special traffic signals and create various street improvements for the Madison Street corridor. All G Line features will help people move more efficiently and safely to the many destinations along E Madison Street. This project is a partnership with the Seattle Department of Transportation (SDOT). 
The new RapidRide G Line represents a major investment in the transit system. Therefore, Metro is proposing to make changes to bus routes in Capitol Hill, Central District, First Hill, and Madison Valley in order to: 
Reduce a repeat of transit service along the E Madison St corridor.
Support street/roadway changes created through the RapidRide G Line Project.
Improve transfer opportunities between transit services.
Improve transit connections between important destinations.
Partially fund service operations on the RapidRide G Line.

The Madison Street Area Bus Service Change project area consists of the First Hill, Capitol Hill, Central District, and Madison Valley neighborhoods. This high-density project area has a population total of 70,185 people. The population estimation total includes 28,682 (40.87 percent) people of color; 14,635 (20.85 percent) people that live below 200 percent of the federal poverty line; 1,681 (2.4 percent) limited English speaking households; 5,877 (8.37 percent) people with a disability; and 15,240 (21.71 percent) people born outside of the U.S.






Figure 1. Service area map

Inclusive Community Engagement Approach
Metro focused on reaching Route 10, 11, 12, and 47 riders and community members that live, work, and travel within the Capitol Hill, Central District, First Hill, and Madison Valley neighborhoods. These routes and neighborhoods were vital to our engagement efforts. 
Metro prioritized online and in-person engagement with priority populations and interacted with as many riders and community members as possible throughout the project area. The main goal was to spread awareness about the proposed routes changes and to learn how feedback could best be shared.
Metro also developed a media plan, including ad purchases in local online and print publications to promote the project and online survey throughout Phase One engagement. Metro also produced weekly social media posts on Facebook, Instagram, and Twitter, giving the public opportunities to offer feedback through the online survey and/or in-person engagement (i.e., open houses). In addition to English, project materials and information were provided in Chinese, Korean, Spanish, Somali, Russian, and Vietnamese.
Such community feedback was incorporated with service and equity analysis, and the project’s service hour budget to help inform potential changes shared with the public in summer 2023.


Project Planning and Goals
Improve mobility for priority populations (as defined by the Mobility Framework), an important part of our current and potential customer base. 
Improving or maintaining access to jobs, especially low- and mid-wage jobs, for priority populations (Black, Indigenous, and people of color (BIPOC), low-and-no income people, immigrants, refugees, limited-English speaking populations, and people with disabilities).
Assessing priority population access to frequent & very frequent/RapidRide service levels.
Equitably inform, engage, and empower communities and major employers traveling through the project area. 
Prioritizing feedback from priority populations, especially from organizations or groups that work with or represent the needs of priority populations. 
Identifying where there are a high number of priority populations within and around the project area to inform engagement activities. 
Accommodate the new RapidRide G Line. 
Moving toward Metro's long-range vision – Metro Connects, which outlines a future vision for growing transportation demands in King County.
Minimizing duplication of transit service. 
Designing service and schedules that focus on operator health/well-being by providing adequate breaks and comfort station access.
Operating the new RapidRide G Line at its planned service levels and span. 
Create convenient opportunities for transfers between public transportation services.
Improve bus service to meet the needs of riders and communities.
Restoring, revising, or maintaining COVID-era service suspensions and service additions on project routes to better meet customer needs.
Focus frequent service on the route segments with the highest ridership to provide better service for more customers.
Identify service or infrastructure improvements that can improve transit speed and reliability within the project area. 
Consider and act upon community feedback to improve the regional transit network for all riders.


Engagement Outcomes and Overview
Metro values input from communities experiencing historic and current underinvestment or inequities, including those affected by racism, bias, poverty, linguistic diversity, disability, and/or immigration status. Metro reached out to a diverse range of community members and stakeholders from identified priority populations using approaches that intended to provide participants with meaningful ways to engage and influence the decision-making process.

Table 1. Summary of engagement activities
Group	Description, desired outcomes	Activities
Online	General public felt included and valued and aware of how their feedback is reflected in the draft service network concept.	Online survey and website provided in eight languages. 
Media	•Promotions were a key part of connecting with the community and driving them to take online survey and attend community events. 	• General public felt included and aware of how their feedback is reflected in the draft service network concept.	• Metro used different methods of media to ensure that the public was informed on the project and had ample opportunities and venues to provide their feedback.	Twitter, Facebook, Instagram, blog post, paid online and print advertisements. 
In-person engagement	Metro organized community engagement events by partnering with local CBOs to reach and inform riders and community members about the proposed service changes. 	Held 15 community events (open houses and pop-ups) throughout project area. 
CBO partnerships	Metro partnered with local community-based organizations (CBOs) to host open houses and pop-up events in their communities to share changes being considered and to ask for feedback on service changes.	Partnered with nine community-based organizations to host events. 
General public	• Metro and Partners coordinated a unified effort to engage public about network concept.	• Public felt included, valued, and aware of how their feedback was reflected in the draft service network concept.	• Made engagement accessible in eight languages (simplified Chinese, traditional Chinese, English, Korean, Spanish, Somali, Russian, Vietnamese)	Placed Rider Alert signs at 60 bus stops within project area.	Held open houses, pop up events and focus groups, engaging with a total of 615 people.	Developed and distributed multilingual project flyer during engagement events.
Metro bus operators	Operators felt included, valued, and aware of how their feedback would be included and reflected in the draft service network concept. They were compensated for their time spent in participating.	Engaged with a total of eight bus operators by hosting a focus group and online engagement. 
Jurisdictional and King County Council	Metro partnered with respective offices to engage with their constituent/resident network and channels to ensure they were engaged and informed about the proposed concepts for each phase.	Held briefings to inform and address questions from council members. 


Key feedback themes 
Phase One in-person findings
Metro engaged with more than 267 people during Phase One of in-person engagement. The following key themes summarize what Metro heard during these events.
Riders are looking forward to the RapidRide G Line.
Community members are interested in the bus service changes that come with the new G Line.
Some were disappointed that Metro is proposing to remove Route 47 service.
Others offered thoughts on bus route frequency and pathways for proposed route changes.
Some suggested opinions about bus stop locations.
Others asked about bus route service levels.
Phase One online survey key findings
Metro received 2,027 online survey responses from March 20 through May 8, 2023. Overall, Metro received feedback from:
30 percent of respondents that identify as Black, Indigenous and/or as a Person of Color (BIPOC). 
0.092 percent of respondents who are multilingual. 
2 percent of respondents who took the survey in a language other than English (two in Spanish and three in Korean). 
48 percent of respondents with a disability. 
28 percent of respondents with low or no income. 
The following summarizes the feedback Metro received from the online survey.
Transit use
A third or more of respondents use routes  10, 11, or 12. 
84 percent of respondents use public transit weekly, with about a quarter (28 percent) riding 6 to 7 days a week.
Overall attitude toward proposed bus network
Almost half (48 percent) of respondents agree the proposed bus network improves their ability to use public transit and connect to places that are important to them. Only a quarter (25 percent) disagree with the proposed transit network.

Attitudes toward revisions to Routes 10, 11, and 12
There is mixed support for revising routes  10 and 12, with only 38 percent of respondents acting supportive. 
More than half (51 percent) support the proposed changes to Route 11.
The biggest reasons for not supporting or feeling unsure about supporting revisions to routes  10, 11, and 12 include:
Concerns with less or more difficult connections to Link light rail.
Mandatory transferring or transfers that would prove more difficult. 
Needing to walk further. 
More time on trips. 
Reduced access to businesses, especially food establishments.
Attitudes toward removal of Route 47
Relatively few (22 percent) respondents support the removal of Route 47. 
The biggest reasons for not supporting/feeling unsure about supporting the removal of Route 47 include the following. 
Having to walk farther to access transit is challenging for those with mobility issues, given steep hills in the area. 
Leaving this densely populated area without easy access to public transit.
Some now either use other routes (24 percent), walk/roll (10 percent) or drive/carpool (6 percent) to their destinations.
Phase Two in-person findings
Metro engaged with 348 people during Phase Two of in-person engagement. The following key themes summarize what Metro heard during these events.
Respondents supported greater coverage, connectivity, and frequency.
Many appreciate Metro and expressed excitement for the new Rapid Ride G Line service.
Some expressed frustration with disruptions related to the G Line construction.
Phase Two online survey key findings
Metro received 1,682 online survey responses from August 1 through August 31, 2023. Out of the 1,682 survey responses, 1,667 were in English, 11 in Spanish, 1 in simplified Chinese, 1 in Traditional Chinese and 1 in Korean. 
Option A: increased frequency for routes  10, 11, 12 & 49.  
A slim majority (53 percent) favored Option A. 
Frequent transit riders (56 percent) preferred Option A to Option B.
Many respondents (78 percent) in the Madison Park and Madrona areas favored Option A.
Nearly all respondents who chose Option A (89 percent) did so because it will increase frequency on routes  10, 11, 12 and 49.
Option B: Extend some Route 3 trips to add new bus service to Bellevue Ave and Summit Ave north of Olive Way.
Option B received strong support, though slightly less (47 percent) than option A. Most respondents who chose Option B did so for the direct service through western Capitol Hill, nearly half also selected this option for the new area connections.
Nearly 90 percent of would-be riders of the suspended Route 47 preferred Option B.
Almost three-quarters of Capitol Hill and Eastlake area respondents (76 percent) supported Option B. 
A majority of respondents reporting a disability (59 percent) favored Option B over Option A (41 percent).
















Table 2. Summary of respondent demographics for Option A and B proposals
Key Respondent Demographics	Percentage of respondents that selected Option A	Percentage of respondents that selected Option B
Respondents living with a disability	(22% of total respondents)	41%		59%	
Respondents that are 65 or older 	(11% of total respondents)	47%		53%	
BIPOC respondents	(29% of total respondents)	55%		45%
white respondents	(68% of total respondents)	50%		50%	
Respondents that reported an income of $45,000 per year or less	(19% of total respondents)	48%	52%	
Respondents that rent or lease	(61% of total respondents)	52%		48%
Respondents that are homeowners	(34% of total respondents)	52%		48%





Engagement Plan 
and Activities
Public Engagement Approach 
Using Metro’s “Have a Say” public involvement approach, Metro focuses on listening to mobility needs, learning about barriers and opportunities, being informed by hyper local communities about changing conditions that pose mobility challenges, and exploring benefits and tradeoffs of future mobility options with community members and riders. Metro will work to achieve equitable distribution of resources, and fair opportunity for all to influence decisions. 
On all engagement efforts, Metro seeks to achieve the following goals.
Customized
The number of phases, what Metro asks, and how we ask are tailored to the size and scope of the potential changes and those potentially affected.  
We use qualitative and quantitative data to inform the types of communities to engage and appropriate methods to use.
Where possible, Metro partners with community-based organizations, social service providers, local jurisdictions, and transportation agencies to expand Metro’s reach.
Equitable
Metro strives to inform and hear from all communities that might be affected in an equitable manner to improve determinants of equity through our work. 
Metro demonstrates process equity to create outcomes that achieve distributional and cross-generational equity.
Metro works to ensure all communities, particularly historically un(der)served and linguistically diverse populations, are afforded equitable consideration and meaningful opportunities to participate.
Metro works to ensure people who will be affected can influence and help shape the final service change proposal and the public outreach process itself.
Informative 
Information is clear, understandable, and accessible to all.
Ensure project communities, riders, and project partners understand the scope of the project and opportunities to participate and influence outcomes.
Follow plain language writing standards, use graphics, and translate/transcreate where needed.
Transparent 
Metro describes its input, planning, and decision-making process.
Communicate the vision of Metro Connects, Metro’s guiding vision for mobility, and the Mobility Framework’s guiding principles and recommendations for centering equity and sustainability. 
Demonstrate that community input is valued – report back about what was heard and how input shaped the direction of the project and informed key decisions.
Work with the community to explore options to mitigate any potentially undesired impacts and discover how to support riders through change.
Provide guidance based on outreach and engagement to tailor other related project elements and needs (e.g., rider education and marketing).
Metro’s engagement approach included two comprehensive phases to maximize genuine community and rider feedback and allow for network adjustments in between each phase. Compared to other recent mobility projects, the Madison Street project’s small scope of seven routes and limitations of the trolley network led to fewer bus network changes. This allowed for a more tailored engagement approach with riders and priority populations within the Capitol Hill, First Hill, Central District, and Madison Valley neighborhoods within the project area. 
Engagement Goals and Objectives 
Gathering community feedback, along with service and equity analysis and the project’s service hour budget, helped inform Metro’s decision for both engagement phases of the project. Metro focused on the following community goals.












Table 3. Project engagement goals
Goal 1: Consult with and update communities about the Madison Street Area Bus Service Change Project concept and the RapidRide G Line	
Engage in equitable community-driven service network concept development.	Develop a transparent outreach/engagement and decision-making process.	Inform the communities who live and use transit in the Central District, First Hill, Capitol Hill, and Madison Valley about engagement opportunities and how to share feedback.	Focus time and resources on engaging with priority populations.	Identify and partner with organizations that work with and for priority populations in the City of Seattle. This includes reaching out to Community Based Organizations (CBOs), places of worship, hospitals, colleges, and community centers.
Goal 2: Provide space and time for genuine rider feedback
Partner with local Community Based Organizations (CBOs) within the project area.	Share proposal options with the Equity Cabinet, Access Paratransit Advisory Committee (APAC) and Transit Advisory Committee (TAC) to receive their feedback. 	Share proposal options with organizations that work with and for priority populations in the City of Seattle and the project area.	Share proposal options with local community advisory committees and boards. 
Goal 3: Elevate and center the voices from priority populations
Provide information in the following languages Chinese (simplified and traditional), Korean, Spanish, Somali, Russian, and Vietnamese. 	Receive feedback and questions in different formats.	Provide multilingual social media posts for online engagement.

Objectives
Ensure all communities, particularly historically underserved and linguistically diverse populations, have demographic representation, receive equitable levels of engagement, and are afforded equitable consideration by:  
Engaging with and contracting with area community-based organizations, schools, businesses, and faith-based organizations to support the designing and implementation of equitable public input, collaboration on community events, assisting with outreach and advertising to local community members. 
Ensure the invitation to participate in the process and project information throughout is welcoming and easy to understand. 
Provide technical information in plain language that is understandable and accessible to diverse groups including linguistically diverse populations.
Provide interpretation and translation for linguistically diverse and disabled audiences as appropriate. 
Provide background on the issues being discussed to provide context and create transparency. 
Project options and impacts are clearly stated related to key project components including descriptions of temporary and permanent impacts, tradeoffs, and benefits. 
Project area communities, and project partners understand the scope and nature of the project, and understand opportunities to participate, provide input, and influence project outcomes. 
Develop long-term relationships in the communities Metro engages by building trust through a transparent process by:
Providing opportunities to engage before decisions are made through formats and in locations that are accessible to priority populations. 
Clearly identifying the purpose of an activity, meaning inform, consult, collaborate, share decision-making, and follow up and show how input has been considered and incorporated.
Using a “no wrong door” philosophy to engagement so all staff act as a liaison for questions or feedback about aspects of mobility or other services that are not directly related to this project are welcomed and addressed. 
Track, measure, and report on performance metrics throughout.





Outreach and Engagement Methods
Engagement methods and goals stayed the same for both engagement phases, but updates were made to the online survey, website, and engagement events based on public feedback. Outreach tools focused on distributing information to the public while engagement tools focused on collecting input to influence decisions and outcomes.

Table 4. Project outreach tools
Tools for sharing information	Tools for collecting input
Metro blog posts released to kick off each engagement phase.	Social media posts were produced every week to promote the survey and in-person engagement events. Posts were translated into Spanish, Simplified Chinese, and Traditional Chinese.	Paid online and print advertisements 	Rider Alert posters were placed at 64 bus stop locations during engagement phases. 	Multilingual website updates made for each phase of engagement. 	Multilingual online survey	Multilingual project flyer for each phase of engagement 	Email blasts at the beginning of each phase of engagement to riders, community members, CBOs, community boards and organizations, health providers, community hubs, places of worships, schools, colleges, etc. 	Pre-loaded ORCA card distribution	Multilingual online survey	Emails and phone calls received during each engagement phase	Feedback given during in-person engagement events	Provided incentives (pre-loaded ORCA cards) to Community Roots Housing residents for taking survey during phase two engagement.


Table 5. Multilingual outreach tools 
Multilingual tools for sharing information	Multilingual tools for collecting input
Translated printed materials were provided at all engagement events in simplified Chinese, traditional Chinese, Korean, Spanish, Somali, Russian, and Vietnamese	Provided website updates and online survey for each engagement phase in simplified Chinese, traditional Chinese, Korean, Spanish, Somali, Russian, and Vietnamese.	Social media posts were translated into simplified Chinese, traditional Chinese, and Spanish.	Paid online and printed advertisements were placed on local newspapers and media outlets in seven languages.	Identified local CBOs that are led by/for people of color, those with disabilities, and other prioritized populations.	Organized in-person events at local community centers, hubs, places of worship, colleges, and health care providers that work with and for priority populations.	Provided bilingual staff members and addressed translation needs as requested at community events, resulting in improved information accessibility by engaging with community in community. 	Provided interpretation and translation services upon request. 



Community Based Organization Partnerships
Metro identified and partnered with community centers, places of worship, hospitals, colleges, and community hubs within the project area to meaningfully engage, gather feedback and answer questions from riders and community members.
Open Houses
Miller Community Center 	Yesler Community Center
Pop-up events
Gay City 	Mount Zion Baptist Church
Seattle First Baptist Church	Virginia Mason Hospital
Seattle Central College	Capitol Hill Farmers Market
Focus Groups
Community Roots Housing: Elizabeth James House and 12th Avenue Arts


Project Timeline
The Madison Street Area Bus Service Change project launched in spring 2023 with Phase One. It continued with Phase Two in summer 2023 for planned implementation with Metro’s fall 2024 service change and the RapidRide G Line launch.

Winter 2022–2023: Established project and conducted needs assessment.
Spring 2023: Shared and collected feedback from community, including bus operators, on the proposed bus route changes.
Fall 2023: Share and collect feedback from community, including bus operators, on the updated proposed bus route changes.
Winter–Spring 2024: King County Council will prepare and finalize service launch for fall 2024.
Engagement Phases
Phase One Engagement
From March 20 through May 8, 2023, Metro publicly shared information about the Madison Street Area Bus Service Change Project. Phase One work included sharing proposed route changes, educating riders and community members on how to give input, and illustrating how such community input would shape decision making for the RapidRide G Line’s final network. 

Metro focused on reaching Route 10, 11, 12, and 47 riders and community members that live, work, and travel within the Capitol Hill, Central District, First Hill, and Madison Valley neighborhoods. These routes and neighborhoods became important focal points for engagement efforts. 
Metro prioritized online and in-person engagement with priority populations to engage with as many riders and community members as possible throughout the project area.

Figure 2. Phase One all proposed routes map

Developing a strong media plan, including ad purchases in local online and print publications, was significant to promote the project and online survey throughout this phase of engagement. Additionally, Metro produced weekly social media posts on Facebook, Instagram, and Twitter in English, Spanish and Chinese, giving the public opportunities to access the online survey and attend or in-person events (i.e., open houses). All project materials including the website and online survey were provided in Chinese, Korean, Spanish, Somali, Russian, and Vietnamese.



Metro focused on the following community engagement goals for Phase One. 
Consulted with communities about the Madison Street Area Bus Service Change Project concept and the RapidRide G Line
Provided space and time for genuine rider feedback
Elevated and centered the voices of priority populations

Phase One Route Proposals
In Phase One of engagement, Metro presented the following proposed routes for community and rider input.
Revised Route 10 and 12
Reorient Route 10 from John Street to Pine Street and reorient Route 12 from Madison Street to Pine Street.
Route 10 and 12 would each operate at least every 30 minutes between 5:00 a.m. to 1:00 a.m., 7 days a week. Between 2nd Ave. and 15th Ave., routes 10 and 12 would be staggered to create combined, frequent, all-day service of 15 minutes or better.



















Figure 3. Phase One proposed routes 10 and 12 map


Revised Route 11
Reorient Route 11 from Pine Street to Thomas Street, John Street and Olive Way between 24th Ave. E and Bellevue Ave. Route 11 would operate at least every 20–30 minutes 5:00 a.m. and 1:00 a.m., 7 days a week.




Figure 4. Phase One proposed Route 11 map


Remove Route 47
This change would permanently remove Route 47 from service. Seven bus stops along Summit Ave and Bellevue Ave would be removed as part of this change.
Between 2015 and 2020, Route 47 was operating every 20 minutes to 30 minutes from 5:00 a.m. to 7:00 p.m. on weekdays and every 30 minutes from 7:00 a.m. to 7:00 p.m. on weekends. In early 2020, Route 47 was suspended due to COVID impacts and the loss of City of Seattle operational funding.

Figure 5. Phase One proposed removal of Route 47 map


How we listened to community
Metro provided riders and the community opportunities to review and provided feedback on the proposed route options for the project area from March 20 through May 8, 2023. This consisted of online and in-person engagement.





Outreach methods and activities
Online engagement: Metro developed an online survey and received 2,027 responses from riders and community members during the first phase of engagement. Riders and community members were able to access the survey through the project website and QR codes that were provided on Metro’s informational flyer. The project website also provided an overview of the project, detailing the importance of adjusting bus service for routes  10, 11, 12, and 47. Additionally, the project website listed maps of the proposed routes, a project timeline, a schedule of in-person events, a digital informational flyer and Metro team contact information. The project website, online survey, project maps and informational flyers were all provided in Chinese, English, Korean, Spanish, Somali, Russian, and Vietnamese.

Project advertisement: Metro identified various methods to advertise the project, spread awareness, and inform as many riders and community members as possible about sharing feedback and questions with Metro. Ads included the following. 
A blog post and press release were posted the same day the project launched, including the online survey.
Rider Alert signs were placed at 31 bus stops within the project area with the highest ridership.
Through paid boosts, print and online ads promoted the online survey for the duration of Phase One engagement.
Social media posts were posted on Facebook, Instagram, and Twitter on a weekly basis to advertise the online survey and in-person engagement events.
432,906 impressions: The number of times the posts were on a screen 
6,650 link clicks: The number of times a link was clicked.
1.54 percent click-through rate (CTR): The percentage of people who visited the website via the ad link.
In-person events: Metro identified and reached out to community centers, places of worship, hospitals, colleges, and community hubs within the project area to meaningfully engage, gather feedback, and answer questions from riders and community members. Listed below is a breakdown of the types of events and locations in which Metro hosted in-person engagement. Metro engaged in-person with a total of 267 people within Phase One. 




Figure 6. Phase One outreach and engagement map












Open Houses
Miller Community Center	Eight people interacted with the outreach and project team. SDOT joined Metro to support and answers questions regarding construction for the RapidRide G Line.	Yesler Community Center	Four people interacted with the outreach and project team.


Pop-up events
Gay City: Queer Spring Market	Metro interacted with 66 people that attended this event.	Mount Zion Baptist Church	12 people interacted with the outreach and project team.	Seattle First Baptist Church	23 people interacted with the outreach and project team.	Virginia Mason Hospital	Six people interacted with the outreach and project team.	Seattle Central College	42 people interacted with the outreach and project team.	Capitol Hill Farmer’s Market	Metro interacted with a total of 106 people that came to the farmers market. SDOT joined Metro to support and answers questions regarding construction for the RapidRide G Line.

Bus operator engagement: To inform them of proposed changes to the routes, Metro hosted a focus group session with seven bus operators that had driven routes  10, 11, 12, and 47 over the last two years. Ultimately Metro wanted to hear and receive feedback from operators about the existing routes and network design in the project area, proposed changes, and the RapidRide G Line. The feedback shared with the outreach and engagement team was taken into consideration and helped influence some changes to the proposed route options presented in Phase Two.

Common themes and feedback from this bus operator focus group session are included in the table below.





Table 6. Phase one bus operator themes and feedback summary
Themes 	Feedback
Operators described their day-to-day commute driving Route 10 & 12	Operators asked to connect routes  10 & 12 together.	Operators noted the left turn on E Galer St. and Grandview Pl. E as challenging.	Operators expressed the turn around at 2nd Ave. (for Route 10 & 12) is challenging after 3 p.m. due to traffic.	Operators expressed learnings from trial/error re: the challenges of their buses hitting obstacles (telephone poles, snagged by tree branches)
Operators emphasized on Route 47	Operators identified number of ADA folks that relied on Route 47 or transportation to go up Olive/E John St./Broadway from Summit Ave./Bellevue Ave.	Operators expressed Route 47 should reconnect to an existing route. Existing routes mentioned for combining were 43, 10, and 9.
Operators mentioned layover area for Route 11	Expressed that layover by McGilvra St (endpoint trip) near Madison Park is not ideal. Mentioned relocating layover to downtown Madison, utilizing comfort stations marked in the area.	Operators enjoy driving Route 11 on a day-to-day basis.	Operators mentioned the reorientation of E John St. and E Thomas St. is challenging and tight during rush hour traffic in both directions.	Operators express challenges/concerns driving/layover intersection on E John St. & Broadway: High traffic/pedestrian density, transfer, and intersecting with light rail station.
Operators feedback on the RapidRide G Line	Conversation of the 5-door concerned operator for safety and operational reasons. Expressed concern that doors might automatically open because previous bus vehicles doors have in the past (mechanically/electronically). 	Operators would like to see a full day training on operating the 5-doors (versus just 1 hour). 	Operators are concerned they will not get their full break – concerned with headway to ensure the six-minute service frequency is met.
Operator’s Final Thoughts	Operators are open to proposed changes but would like their overall well-being to be considered (information about potential hazards, training, breaks are met) and safety prioritized.	Hope to see 47 service be combined with an existing route.	Elevating ADA, folks with disabilities and senior transportation needs/challenges. 	Operators would like sufficient training in operating the G line before service is launched. A one-day training is not sufficient.

What Metro heard
Metro conducted outreach and an online survey designed to engage with people who live and work in the project area, people who depend on transit, people with low to no income, people with disabilities, limited-English populations, and Black, Indigenous, and People of Color (BIPOC). 
Phase One in-person findings
Metro engaged with over 267 people during Phase One of in-person engagement. The following key themes summarize what Metro heard during these events.
Riders are looking forward to the RapidRide G Line.
Community members are interested in the bus service changes that come with the new G Line.
Some were disappointed that Metro is proposing to remove Route 47 service.
Others offered thoughts on bus route frequency and pathways for proposed route changes.
Some suggested opinions about bus stop locations.
Others asked about bus route service levels.

The following online survey findings go into more detail describing the support, uncertainty, and lack of support for each bus route.

Online survey findings for Routes 10 and 12
There was mixed support for revising routes  10 and 12, with only 38 percent being supportive.
More than a third (38 percent) were supportive
Many were unsure (39 percent)
About a quarter (24 percent) were not supportive









Figure 7. Revised routes  10 and 12 online survey overall findings

Correlations	Those who were more likely to support the revised routes 10 and 12 were more likely to:	Support revisions to Route 11.	Support removal of Route 47.	Believe the proposed network improves their ability to use public transit and connect to places that are important to them.


Main reasons for supporting changes to routes 10 and 12
Changes will still work for them (19 percent)
Like the increased frequency of arrivals (15 percent)
Will have more transit options to choose from (13 percent)
Better connections to some areas, including shopping locations (12 percent)
Still have concerns about Link light rail connections (12 percent)


Figure 8. Revised routes 10 and 12 online survey findings


Main reasons for being unsure about supporting changes to routes  10 and 12:
Concerns with loss to the Link light rail (22 percent)
Changes will still work for them (21 percent)
Must transfer (12 percent)
Must walk further (10 percent)



Figure 9. Revised routes 10 and 12 online survey findings


Main reasons for not supporting changes to routes 10 and 12:
Concerns with less or more difficult connections to light rail (21 percent)
Must transfer or transfer would be more difficult (19 percent)
Must walk further (19 percent)
Reduces access to transit (12 percent)
Longer trip time (12 percent)
Public safety concerns (12 percent)
More difficult to get to medical facilities (10 percent)
Figure 10. Revised routes 10 and 12 online survey findings

Online survey findings for Route 11
Many (51 percent) support the proposed revisions to Route 11
More than half (51 percent) were supportive
About a third were unsure (32 percent)
Relatively few (16 percent) were not supportive


Figure 11. Route 11 online survey overall findings
















Correlations	Those who were more likely to support the revised Route 11 were more likely to:	Support revisions to routes  10 and 12.	Believe the proposed network improves their ability to use public transit and connect to places that are important to them.



Main reasons for supporting changes to Route 11:
Better connections to some areas, including shopping and Madison Park (30 percent)
Works with Link Light Rail connections (24 percent)
Changes will still work for them (19 percent)




Figure 12. Revise Route 11 online survey findings

Main reasons for not supporting changes to Route 11:
Changes will still work for me (22 percent)
More options for some connections (16 percent)
Must transfer (14 percent)
Must walk further (12 percent)
More difficult to get to local businesses, especially food (10 percent)




Figure 13. Revise Route 11 online survey findings

Main reasons for not supporting changes to Route 11:
Must walk further (30 percent)
Must transfer or transfer is more difficult (16 percent)
More difficult to get local businesses, especially food (14 percent)
Public safety concerns (11 percent)





Figure 14. Revised Route 11 online survey findings


Online survey findings for Route 47
Relatively few (22 percent) supported the removal of Route 47
About a third (37 percent) did not support the removal of Route 47
About two-fifths (42 percent) were unsure
Less than a quarter (22 percent) were supportive of the removal





Figure 15. Removal of Route 47 online survey overall findings

Correlations	Those who were more supportive of the removal of Route 47 were more likely to:	Not use Route 47.	Not be affected by the removal of Route 47.	Believe that they won’t have fewer public transit choices with the removal of Route 47.	Not start driving as a response to the removal of Route 47. 	Support the revised routes  10 and 12.	Believe the proposed network improves their ability to use public transit and connect to places important to them. 

Main reasons for supporting removal of Route 47:
Better to invest in other routes/services (40 percent)
Other options seem OK (20 percent)
Low ridership (17 percent)




Figure 16. Removal of Route 47 online survey findings

Main reasons for being unsure about supporting removal of Route 47:
Area is too steep to walk to other route bus stops (37 percent)
Reduced access to transit (26 percent)
High population density area (19 percent)
Must walk further (19 percent)
Would use if came back (15 percent)
Problem for those with mobility issues (11 percent)



Figure 17. Removal of Route 47 online survey findings

Main reasons for not supporting removal of Route 47:
Area is too steep to walk to other route bus stops (42 percent)
High population density area (32 percent)
Problem for those with mobility issues (24 percent)
Reduced access to transit (24 percent)
Must walk further (15 percent)




Figure 18. Removal of Route 47 online survey findings

How we responded to feedback from Phase One
Routes 10, 11, and 12 received the most support from riders and community members, whereas the proposal to remove Route 47 was the least supported among all proposed routes. Community feedback, along with the service and equity analysis and the project’s service hour budget, helped inform which possible changes Metro would share with the public in summer 2023.
The following table describes what Metro learned and how it responded to the feedback received from riders and community members.



Table 7. Phase One learnings and decision making
What Metro heard	How Metro responded
Routes 10, 11 and 12
The Route 10 and Route 12 proposals were supported by respondents to bring more frequent service to important destinations along Pike Street and Pine Street.	The Route 11 proposal was supported by more than half of survey respondents. The Route 11 proposal (along with the Route 8) would provide all-day, all-week, frequent service between destinations along Olive Way, John Street, and Thomas Street – such as the Capitol Hill Station, Safeway, Kaiser Permanente, Meany Middle School, and more.	Provide frequent service to important destinations along Pike Street, Pine Street, Olive Way, and John Street where priority transportation needs are greatest, and where rider demand is highest.	Connect communities along 15th Ave. and 19th Ave. to destinations along Pike Street and Pine Street, and to Sound Transit light rail at Westlake Station.	Reduce duplication with the new RapidRide G Line by re-orienting Routes 11 and 12 off some segments of Madison Street – where the G Line will operate.
Route 47
The proposal to permanently remove Route 47 was supported by less than a quarter of survey respondents. In addition, Metro found that people living with a physical disability were much less likely to support the proposal to permanently remove Route 47 than people not living with a physical disability.	Community members informed Metro that accessing transit can be challenging for some people living with mobility issues in this densely populated part of Capitol Hill given the steep hills that run east and west.	Between 2015 and 2020, the Summit neighborhood was served by half-hourly service 7 days a week, on Summit Ave and Bellevue Ave by Route 47. In early 2020, service was suspended due to COVID impacts and the loss of City of Seattle operational funding.	Based on rider and community feedback received along with equity and service analyses, Metro provided two options riders and community members could weigh in on to help serve western Capitol Hill


Phase Two Engagement
After engagement from Phase One concluded, the project and research team analyzed feedback from the online survey and in-person feedback to learn where needs are highest, what is important to riders, and learn where adjustments could be made. This helped Metro solidify bus route pathways for routes  10, 11, and 12 based on community input, equity and service analysis to present two updated route proposal for Phase Two engagement. Metro focused on the same community engagement goals from Phase One and tailored the approach for Phase Two:
Consult with communities about the Madison Street Area Bus Service Change Project concept and the RapidRide G Line
Provide space and time for genuine rider feedback
Elevate and center the voices from priority populations
In Phase Two of engagement, from August 1 through August 31, Metro presented two route proposal options to riders and the community to choose from:
Increased frequency on routes  10, 11, 12, and 49. 
Or choose service in the Summit neighborhood (western Capitol Hill) where the former Route 47 operated after being suspended in 2020. 
Based on Phase One community feedback, Metro learned that routes  10, 11, and 12 received the most support from riders and community members. More than half (51 percent) of respondents supported the revised Route 11 proposal while more than a third (38 percent) of respondents supported the revised Route 10 and 12 proposal[footnoteRef:2]. Therefore, Metro presented the Option A route proposal in Phase Two for consideration, the details of which can be found on Table 8. 
Table 8. Phase Two Option A route proposal overview
Option A route proposal
Increase the frequency on revised routes 10, 11, 12, and 49, compared to Option B. No service would operate on Summit and Bellevue Ave north of Olive Way.
Benefits	Allow Metro to add service on the revised routes 10, 11, 12, and 49 compared to Option B.	Tradeoffs	Customers traveling to or from the Summit neighborhood would need to use routes  8 and 11 along Olive Way, or routes  49 and 60 on Broadway.	The hill running east-west between Bellevue Ave and Broadway is steep and challenging for some people traveling to access bus routes along Broadway, such as to Routes 49 and 60.

Figure 19. Phase Two Option A proposal map

Metro’s proposal to permanently remove Route 47 from service in Phase One was the least supported by riders and community members. Less than a quarter (22 percent) of respondents were supportive and over a third (37%) did not support the removal of Route 47 which required further analysis and consideration.[footnoteRef:3] Therefore, Metro presented the Option B route proposal in Phase Two for consideration, the details of which can be found on Table 9. 



Table 9. Phase Two option B route proposal overview
Option B route proposal
Extend some Route 3 trips* to add new bus service to Bellevue Ave and Summit Ave north of Olive Way. Buses would come less often on revised routes  10, 11, 12, and 49 compared to Option A.	*Service levels for current routes  3 and 4 in Queen Anne, Uptown, First Hill, and Central District would be similar to what they are today.
Benefits	Would bring back bus service to Bellevue Ave and Summit Ave in western Capitol Hill where steep hills make it difficult to access nearby transit for some riders.	Would create new direct connections from Bellevue Ave. and Summit Ave. by connecting riders directly to the new RapidRide G Line, Central downtown Seattle, and First Hill destinations including medical centers, hospitals and Seattle University.	Tradeoffs	Buses would come less often on revised routes  10, 11, 12, and Route 49 compared to Option A.	Some Route 3 trips* that start or end in Madrona (east of 23rd Ave.) would be reoriented from Queen Anne to serve Bellevue Ave. and Summit Ave in western Capitol Hill. Madrona riders looking to travel to and from Uptown or Queen Anne could take the Route 2, Route 8, or transfer in downtown Seattle to reach their destination.	Some Route 3 trips* that start or end in Madrona (east of 23rd Ave.) would be reoriented from Queen Anne to serve Bellevue Ave. and Summit Ave. in western Capitol Hill. Madrona riders looking to travel to and from Uptown or Queen Anne could take the Route 2, Route 8, or transfer in downtown Seattle to reach their destination.




Figure 20. Phase Two Option B proposal map

How Metro listened to community
Metro provided riders and the community opportunities to review and give feedback on the proposed route options for the project area from August 1 through August 31. This consisted of online and in-person engagement. 


Outreach methods and activities
Online engagement: Metro developed another online survey and received 1,682 responses from riders and community members for the second phase of engagement. Riders and community members were able to access the survey through the project website and QR codes that were provided on Metro’s informational flyer and Rider Alerts. Metro also updated the project website to reflect the updates made to the route proposal Options A and B. The project website continued to provide information and maps on the proposed routes, a project timeline, list of in-person events, digital informational flyer, and contact information. The project website, online survey, project maps, and informational flyers were all provided in Chinese, English, Korean, Spanish, Somali, Russian, and Vietnamese.
Project advertisement: Metro continued to advertise the project for Phase Two to inform riders and community members on the updated bus route proposal and how they could share their feedback and questions with Metro.
Rider Alert signs were placed at 33 bus stops within the project area that had the highest ridership.
Rider Alert signs were placed at 33 bus stops within the project area that had the highest ridership.
Social media posts were posted on Facebook, Instagram, and Twitter on a weekly basis to advertise the online survey and in-person engagement events.
Social media posts were also provided in Spanish, Simplified Chinese, and Traditional Chinese.
In-person events: Metro partnered again with the CBO’s, places of worship, hospitals, colleges, and community hubs from Phase One to circle back with community members and inform them about the bus route proposal options they could give input on. Listed below is a breakdown of the types of events and locations where Metro hosted in-person engagement. Metro engaged in-person with a total of 348 people at the end of Phase Two.










Figure 21. Phase Two outreach and engagement map

Pop-up events
Gay City: Queer Summer Market	Metro interacted with 31 people that attended this event.	Seattle First Baptist Church	23 people interacted with the outreach and project team.	Virginia Mason Hospital	36 people interacted with the outreach and project team.	Seattle Central College	40 people interacted with the outreach and project team.	Capitol Hill Farmers Market	Metro interacted with a total of 181 people that came to the farmers market. SDOT joined Metro to support and answers questions regarding construction for the RapidRide G Line.


Focus Groups	
For the second phase of engagement, Metro partnered with Community Roots Housing, an organization that offers affordable homes in nearly 50 buildings across the Seattle area close to schools, jobs, and transit so families and individuals can set down roots and thrive. Metro held two focus group sessions at two Community Roots affordable housing locations within the project area. Metro was able to directly engage with residents from each property and answer questions. This partnership helped Metro engage with priority populations that live and ride within the project area. 	Locations of focus groups	Elizabeth James House	Metro engaged with eight residents	12th Avenue Arts	Engaged with 32 residents and community members


Bus operator engagement
For this second phase of engagement with operators, Metro shared the online survey with the same operators from Phase One. Only one operator shared their feedback with the team. Due to the timing for the second phase of engagement, bus operator pick, and the 2023 fall service change, another focus group session with bus operators was not possible.

What we heard
In-person findings
Metro engaged with 348 people during Phase Two of in-person engagement. The following key themes summarize what Metro heard during these events.
Respondents supported greater coverage, connectivity, and frequency.
Many appreciated Metro and expressed excitement for the new Rapid Ride G Line service.
Some expressed frustration with disruptions related to the G Line construction.



Online Survey Findings
The information detailed in this section provides a more thorough look at online survey feedback by each route proposal option. 

Table 10. Phase Two Route A and B proposal options
Route Proposal Options
Option A	Option B
Would increase the frequency on revised routes  10, 11, 12, and 49, compared to Option B. Like today, no service would operate on Summit and Bellevue Ave north of Olive Way.	Would extend some Route 3 trips to add new bus service to Bellevue Ave and Summit Ave north of Olive Way. Buses would come less often on revised routes  10, 11, 12, and Route 49 compared to Option A.		*Service levels for current Routes 3 and 4 in Queen Anne, Uptown, First Hill, and Central District would be similar to what they are today.
Online survey question: Which of these two options do you believe would better meet the public transportation needs within the project area?


Overall, respondents slightly favor Option A over Option B
A slim majority (53 percent) favored Option A. 
Frequent transit riders (56 percent) preferred Option A to Option B.
Many respondents (78 percent) in the Madison Park and Madrona areas favored Option A.
Nearly all respondents who chose Option A (89 percent) did so because it will increase frequency on routes  10, 11, 12 and 49.
Option B received strong support, though slightly less (47 percent) than option A.
Nearly 90 percent of would-be riders of the suspended Route 47 preferred Option B.
Almost three-quarters of Capitol Hill and Eastlake area respondents (76 percent) supported Option B. 
A majority of respondents reporting a disability (59 percent) favored Option B.


Figure 22. Option A and B online survey overall findings

Respondents who chose Option A overwhelmingly did so for the increased serivce. Some believed Option B will not meet community needs.























Figure 23. Phase Two Option A online survey findings 
 

Respondents more likely to choose Option A were:
Riders or would be riders of routes  2, 10, 11, 12, and 48	Respondents reporting no disability	Those finding the changes being proposed “somewhat difficult” to understand	Respondents who heard about the survey from a Rider Alert poster at their bus stop or a Metro email
Online survey question: Why did you choose Option A? Select all that apply. 


Most respondents who chose Option B did so for the direct service through western Capitol Hill, nearly half also selected Option B for new area connections. 


Figure 24. Phase Two Option B online survey findings


Respondents more likely to choose Option B were: 
Riders or would be riders of Route 47	Respondents reporting living with a disability (overall, physical disability or sensory disability)	Respondents who heard about the survey from a friend, a flyer, or an organization they’re involved with
Online survey question: Why did you choose Option B? (Select all that apply.) 


Respondents who ride transit more frequently prefer Option A.
Respondents riding 6 to 7 days per week, or 4 to 5 days per week, were more likely to prefer Option A. 
86 percent of riders use transit weekly, 32 percent use transit 6-7 days per week
Respondents riding a few times per year or who have not used transit in the past year were more likely to prefer Option B.

Figure 25. Phase Two online survey ridership findings

Online survey questions	Question A: How often do you currently use public transportation?	Question B: Which of these two options do you believe would better meet the public transportation needs within the project area?


Respondents in the Madison Park, Central District, and Madrona Areas prefer Option A. Those in western Capitol Hill and Eastlake prefer Option B.
72 percent of respondents live in zip codes 98102, 98112, or 98122.
Respondents who live in zip codes 98101, 98112, and 98122 were more likely to prefer Option A.
Respondents who live in zip code 98102 were more likely to prefer Option B.





Figure 26. Phase Two online survey findings by zip code















Figure 27. Phase Two online survey map findings by zip code


Online survey questions	Question A: What zip code do you live in?	Question B: Which of these two options do you believe would better meet the public transportation needs within the project area?


Respondents who preferred Option B were more likely to strongly agree it will meet community needs.








Figure 28. Phase Two online survey transportation need findings


Online survey question:	Overall, the option I selected would meet the public transportation needs of the community in the project area.


Survey respondents shared general feedback on the service changes:
Many want increased service, including more stops and routes that run earlier and later in the day.
Some are excited for new service in their area.
Many would prefer to see both options, rather than having to choose.
Many respondents noted accessibility concerns, especially regarding neighborhoods with hills.
Riders do not want either option to negatively impact existing service.

Online Survey Community Satisfaction Findings
Metro wants to ensure riders and community members can share their input on the overall engagement process for projects. This helps Metro learn where engagement activities and materials can improve, and how to better engage with riders and communities in the future. For the Madison Street Area Bus Service Change Project Metro learned the following:
About half of online survey respondents found the proposed changes easy to understand; nearly a quarter found them difficult.



Figure 29. Phase Two online survey satisfaction findings


Metro provided different methods for riders and community members to access the online survey. Rider Alerts with QR codes at bus stops was the method most used by riders and community members.

Figure 30. Phase Two online survey satisfaction findings


More than 2 in 3 respondents agreed or strongly agreed that the notice to participate was clear and welcoming.


Figure 31. Phase Two online survey satisfaction findings
 

Exactly 3 in 4 respondents agreed they had enough time to provide meaningful feedback. Some requested more advance notice.


Figure 32. Phase Two online survey satisfaction findings

More than half (51 percent) of respondents agreed they can see how their input shaped decision making.







Figure 33. Phase Two online survey satisfaction findings


How we responded to Phase Two feedback for final network
After evaluating the online survey and community feedback, including equity analysis from Phase Two, Metro decided to move forward with Option B: extend some Route 3 trips to add new bus service to Bellevue Ave and Summit Ave north of Olive Way. 
Buses would come less often on revised routes 10, 11, 12, and 49 to accommodate this service addition. 
Option B would provide service where the former Route 47 operated after being suspended in 2020 (due to COVID impacts and the loss of City of Seattle operational funding). 
This area can be challenging to move through due to the steep hills that make it difficult for riders and community members to access the nearby transit options, especially for those with disabilities, limited mobility, and seniors.







Reasoning for moving forward with Option B
Community Input	Feedback from the online survey results overall did not lean strongly toward Option A or Option B. When analyzed further, data shows there is a statistically significant preference for Option B among people living with a disability. Additionally, bus operator feedback (based on their experiences driving the former Route 47) showed that the Summit neighborhood in western Capitol Hill would benefit from service.
Equity Analysis	By extending some Route 3 trips to the Summit neighborhood, riders with disabilities who have trouble walking to other nearby bus stops given the steep hills in the area will benefit from this change. 	The Summit neighborhood is home to a significant senior (65+) population, despite no designated senior housing along this corridor. 	This corridor is home to a high density of essential workers compared to the rest of the project area.	Access to community assets does not change between Option A and Option B.
Feasibility	It is feasible to extend some Route 3 trips into Capitol Hill given the existing overhead trolley wire turning movements, transit pathways, layover, and bus stops that exist.
Service Planning Best Practices 	Extending some Route 3 trips to serve the Summit Neighborhood previously served by Route 47 aligns with Metro Service Design Best Practices.	Routes that serve many rider groups appeal to more potential riders and are more likely to be successful. 	Routes should be designed in context of the transportation system and should connect riders to hubs where transfer opportunities are convenient and as seamless as possible. 	A bus route should be long enough to provide useful connections for riders and to be more attractive than other travel modes. A route that is too short will not be as competitive as walking.
Productivity and Ridership	In 2020, Route 47’s productivity fell into the bottom 25 percent of all routes when comparing passenger miles/platform mile during peak, off-peak, and night periods. However, Route 47’s rides/platform hour did not fall into the bottom 25 percent of all routes with 26 rides/platform hour during peak hours, 21 rides/platform hour during off peak hours, and 16 rides/platform hour during night hours.	The Route 3 extension proposed in Option B will connect riders to more destinations than Route 47 did previously, which may increase ridership. 	Option B’s reduced frequency for routes 10, 11, 12, and 49 was allocated to time periods with the least ridership for each route.
Historic Precedence	The Summit neighborhood has historically been served by fixed-route transit —most recently by Route 47 which was suspended in 2020 due to the impacts of COVID-19. Previously, this corridor was served by Route 14, which connected the Mt Baker neighborhood, Downtown Seattle, and the Summit neighborhood.


Final Network
The proposed Madison Street Area Bus Service Change network was developed using results from both phases of engagement, ridership, and an assessment of the overall connectivity. The final proposed network will provide the following changes and impacts.
Route 3: Some trips will be extended to serve the Summit neighborhood, with service levels remaining similar to the current schedule. The variant serving the Summit neighborhood will run every 30 minutes between 5 a.m.-12 a.m. on weekdays and 6 a.m.- 12 a.m. on weekends.
Routes 10 and 12: The overlapping pathways along E Pine St. and Pike/Pine in the Central Business District provide combined frequent service with 15-minute headways. Where the routes separate along 15th Ave E and 19th Ave E, 20-minute service is provided. 
Route 11: The overlapping pathway between Route 11 and Route 8 along E Thomas/E John/E Olive St. provide very frequent service along this corridor, providing a connection to Link light rail at Capitol Hill Station. Route 11 will continue to service Madison Valley and Madison Park neighborhoods with 20-minute frequency. 
Route 49: Frequency is reduced to 20-minute headways for portions of weekdays, Saturdays, and Sundays while the span of service will remain the same. 
Route 60: Frequency is improved across Weekday, Saturday, and Sunday. This change focuses service increases on equity priority areas inside and outside of the service area. 
 








Figure 34. Final proposed network map

Appendices 
Surveys
Full survey questions and results are available upon request as a .CSV file.

Community Based Organization (CBO) list
Organization	Organization Categorization 	Populations Served
Gay City	LGBTQ hub for resources, wellness, and advocacy 	LGBTQ, youth, people of color, HIV/STI community
Community Roots Housing	Affordable housing	Low income, families, seniors, people with disabilities, immigrants, refugees, and people of color
Capitol Hill Farmers Market	Local produce and vendors	Capitol Hill
Seattle Central College	Educational institution	Capitol Hill, City of Seattle
Virginia Mason Medical Center	Hospital	First Hill, City of Seattle, Washington State
Mount Zion Baptist Church	Place of worship	Black/African American, City of Seattle
Seattle First Baptist Church	Place of worship	First Hill, LGBTQ, immigrants, refugees, seniors, families, youth
Yesler Community Center	Community center/hub	Yesler Terrace, First Hill, City of Seattle, East African, families, youth 
Miller Community Center	Community center/hub	Capitol Hill, youth, families
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Rider Alerts[image: ]
Do you support the revised routes 10 and 12?


No	Unsure	Yes	0.237238979118329	0.39	0.38399071925754102	
Do you support the revised Route 11?


No	Unsure	Yes	0.16	0.32	0.51	
Reasons for supporting revisions to Route 11


Other	Helps with traffic flow on Madison	Like increased frequency	Don’t mind longer walk	Faster trip	Concern with transfer	Easier commute	Will work for me	Works with Link Light Rail connections	Better connections to some areas, including shopping 	&	 Madison Park	0.1111111111111111	1.5873015873015872E-2	3.1746031746031744E-2	3.1746031746031744E-2	3.1746031746031744E-2	3.1746031746031744E-2	7.9365079365079361E-2	0.19047619047619047	0.23809523809523808	0.30158730158730157	


Reasons for being unsure about supporting revisions to Route 11


Other	More frequent service is good	Doesn’t run frequently enough	Public safety concerns	Like connection to Link Light Rail	Current routes already work fine	More difficult to get to local businesses (especially food)	Must walk further	Must transfer	More options for some connections	Will work for me	0.18367346938775511	2.0408163265306121E-2	4.0816326530612242E-2	4.0816326530612242E-2	8.1632653061224483E-2	8.1632653061224483E-2	0.10204081632653061	0.12244897959183673	0.14285714285714285	0.16326530612244897	0.22448979591836735	


Do you support the removal of Route 47?


No	Unsure	Yes	0.37	0.42	0.22	
Reasons for supporting removal of Route 47


Other	Did not run frequently enough	Short, slow route due to close stops	Redundent route	OK, but only if other changes made to compensate	Low ridership	Other options seem OK	Better to invest in other routes/services	8.3333333333333329E-2	3.3333333333333333E-2	0.05	0.05	0.05	0.16666666666666666	0.2	0.4	


Reasons for being unsure about supporting removal of Route 47


Other	Public safety issues	Increases use of personal vehicles	Reduced access to needed services and friends	Problem for those with mobility issues	Would use if it came back 	Must walk further	High population density area	Reduced access to transit	Too steep a walk	0.18518518518518517	7.407407407407407E-2	7.407407407407407E-2	7.407407407407407E-2	0.1111111111111111	0.14814814814814814	0.18518518518518517	0.18518518518518517	0.25925925925925924	0.37037037037037035	


Reasons for not supporting removal of Route


Other	Longer trips	Public safety issues	Increases use of personal vehicles	Reduced access to needed services and friends	Would use if it came back 	Must walk further	Reduced access to transit	Problem for those with mobility issues	High population density area	Too steep a walk	1.6949152542372881E-2	5.0847457627118647E-2	5.0847457627118647E-2	6.7796610169491525E-2	6.7796610169491525E-2	8.4745762711864403E-2	0.15254237288135594	0.23728813559322035	0.23728813559322035	0.32203389830508472	0.42372881355932202	
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Madison Valley neighborhoods. The RapidRide G
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13w

Help us plan bus service changes

i CapitolHil, Cental Di i and Mat oQvY [N

Take our survey by May 8
Madison Street Area @ Liked by and 114 others
MARCH 20

(@ Addacomment. Post




image33.png
kemetrobus # « Follow

kemetrobus @ Today is the last day to share your
thoughts on the proposed bus service changes in
the Capitol Hil, First Hill, Central District and
Madison Valley neighborhoods for the arrival of
the RapidRide G Line. The Madison Street Project
survey closes at 11:59 p.m. Go to our Lnkbio
page to leamn more about the project.

6w

Help us plan bus service changes
inCaptol il, Centl Distic, it il nd oy oQv N

Take our survey by May 8

18 likes

@ @ ladison Street Area MaY s

(@ Addacomment. Post





image34.png
- Mar 20

™, King County Metro == s A mmnis u

= Transit service in the Capitol Hill, First Hill, Genlral District and Madison
Valley neighborhoods will change in 2024 with the arrival of the RapidRide
G Line. You can have a voice in the restructure of service i this area by

taking our survey by May 8

kingcountymetro.blog
Survey: Help plan bus service changes in Capitol Hill, Central istrict,

=Y

(©] u 2 Q s iht




image35.png
*,!;, King County Metro i mm i @8 ©K|
% We're ready to answer your questions on the proposed changes on the
#MadisonStreetProject

3

) Q v it





image36.png
A=, KingCounty Metro s mmdn® ©KinzCountyMetro - Apr 28
Viizs Welcoming guest and providing information on the possible bus service
changes coming to the Capitol Hill, First Hill, Central District and Madison

Valley neighborhoods #MadisonRestructure





image37.png
METRO MATTERS [%3]King County

e p—— METRO

NEWS  PEOPIE  COMMUNITY  PROJCTS  HAVEASAY

News TRANSLATE OUR BLOG

Survey: Help plan bus service changes St Lngisge

in Capitol Hill, Central District, First co
Hill and Madison Valley

SEARCH OUR BLOG

SUBSCRIBE TO OUR BLOG

Marcn 20,2023
AlSandars

9 (Korean)
Pycoruis (Russian) | Tiéng Vigt (Vietnamese) | af Soomaali

CoNNECTWITHUS

RssFEED





image38.png
<« Tweet

7=, King County Metro s mmin
a2 oK rtyMetro

survey! s {8 Share your input on proposed bus service changes in the
Capitol Hill, First Hill, Central District and Madison Valley neighborhoods.
Survey ends Mon., May 8 at 11:59 p.m. madisonstreetproject.com

Help us plan
bus service changes

in Capitol Hil, Central Distric, Fist Hill
and A ey

Take our survey by May 8

@ @ Madison Street Area

(o] e v} A &




image39.jpeg
April 12, 20:

The Facts Newspaper

Project: Asa Mercer Middle School
Scope: MMS BID PACKAGE No. 1 - Plumbing/HVAC Insulation - §/42023 - 1
MMS BID PACKAGE No. 2 - Air & Hydronic Testing and Balancing — 5/4/2023 - 1:00
MMS BID PACKAGE No. 3 - DDC - Energy Management & Controls — 5/4/2023 - 2:00
MMS BID PACKAGE No. 4 - HVAC/Ductwork — 5/4/2023 3:00
‘Owner: Seattle Public Schools
2445 3rd Avenue S, Seattle, WA 98134
Project Address: 1600 S Columbian Way
Seattle, WA 98108
Project Manager: Eric Clancy
MCCM: Betschart Mechanical, Inc.
5508 128th St E, Suite 101, Puyallup WA 98373
Contact: Eric Clancy eclancy@betschartmech.com or Matthew Arnold mamold@
betsch: h.com for bid packages
Phone: (253) 848-1854
Fax: (253) 848-2089
MCCM WILL NOT BE BIDDING THESE BID PACKAGES
Pre-Bid Meeting: Not Applicable
Bid Date/Time: May 4th, 2023 at bid times stated above
‘Sealed bids will be received prior to the times and dates listed above
Bids received after the date and time above stated will not receive consideration.
Bid Location: Betschart Mechanical, Inc -- 5508 128th St. East, Suite #101, Puyallup
WA 98373
Bid Guarantee: Bid Bond required in the amount of 5% of the base bid for bids over
$300,000.00
Bonding: 100% Performance Bond & Payment Bond REQUIRED upon entering into a
subcontract agreement with the
MCCM for bids over $300,000.00
Bid Documents: Plans, specifications and addenda are available through BXWA.
Free of charge access is provided to Bidders by going to http://bxwa.com
Posted Projects: General Contractor -Project Areas- Washington - Cornerstone
General Contractors, Inc. - Projects Bidding - | agree - Asa Mercer Middle School.
Bidders are recommended to register to receive automatic
email notification of future addenda. Another option to access to the plans, specifica-
tions, and addenda is to email Eric
Clancy (eclancy@betschartmech.com) or Matthew Amold (marnold@betschart-
mech.com) and request a link to download the project documents.
All bids must be submitted in person on the proper proposal form included in the bid
documents. Faxed or emailed bids
will not be accepted. The MCCM, in conjunction with The GCCM and The Owner,
reserve the right to accept or reject
any or all proposals and to waive informalities.
We are an equal opportunity employer and request bids from all interested firms in-
cluding disadvantaged, minority,
women, disabled veterans, and emerging small business enterprises.
Dates of publication on the Seattle Daily Journal of Commerce, April 6th, 2023 and
April 13th, 2023
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é King County Metro Transit

Together, Let's Improve Transit Near You

The new RapidRide G Line is coming to your
area in 2024 and Metro is

Learn more
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‘ King County Metro Transit <
Shape the Future of Transit in Your Neighborhood!

The new RapidRide G Line is coming to your area in
2024 and Metro is preparing service around the route
that will travel along the Madison Street . See more
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King County Metro Transit
ore

The new RapidRide G Line is coming to your
area in 2024 and Metro is preparing service
around the route that will travel along the
Madison Street corridor.

Your input is important, share your thoughts
now!

madisonstreetproject.com
Your Voice Matters: Shape L earn more
the Future of Transit
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Help us plan bus
service changes in
Capitol Hill, Central District,

First Hill, and Madison Valley

Metro is exploring changes to bus routes 10, 11, 12, and 47 in the
Madison Street area so riders can better connect to transit and get
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kemetrobus & « Follow

kemetrobus & We've revised our proposed bus
service changes in the Capitol Hill, First Hill
Central District and Madison Valley
neighborhoods. You have questions? We're
hosting pop-up information sessions to provide
answers. The first pop-up is Thurs. 8/3 from 10
am.-1 p.m. at Seattle Central College. Go to our
LnkBio page to leam more about the project.
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Help us finalize bus service changes
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Take our survey by August 31

ﬂ@ Madison Street Area
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kemetrobus & « Follow

kemetrobus & Ahead of the dose of the survey
on the proposed bus service changes on Capitol
Hil, First Hill, Central District and Madison Valley
you have one last chance to ask questions. On
Thurs. Aug. 31. come meet with us from 4-6 p.m.
at 12th Avenue Arts in partnership with
Community Roots Housing. Reference our
Linkbio for more information.

Help us finalize bus service changes
Hil, CentralDistic, Fist il and Madison

Take our survey by August 31

ﬂ@ Madison Street Area

(@ Addacomment. Post




image48.png
“%, King County Metro Transit &
S pugust2-@
We heard what you wanted for transit service in the Capitol Hill, First Hill, Central District and
Madison Valley neighborhoods. See our updated proposals for changes in 2024 with the
scheduled arrival of the RapidRide G Line. You still have a voice in the future of service in this area.
Provide your input by taking our survey through August 31 or by attending one of our pop-up

events.

Madison Street Area
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The Madison Street Area Bus Service Change
Project survey is closed. Thank you for
participating! We're reviewing your feedback and
will share our phase two community engagement
summary by the end of the year. We will send the
final bus network to the King County Councilin
2024. https://wp.me/p1GX{3-6m2
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he ignored me. This needs
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Help us finalize bus service changes
in Capitol Hill, Central District,
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Metro is still evaluating bus service changes in the Summit
neighborhood and would like your feedback. Take our survey and
share your thoughts by August 31.

Visit the project
website and take our
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