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SUBJECT

This briefing focuses on the County’s partnership with WebMD for administering the wellness assessment and action plan components of the 2010-2012 Health Reform Initiative’s Healthy Incentives program.  

SUMMARY
2011 is the second year in a partnership with WebMD for administration of the Healthy Incentives program’s wellness assessment and individual action plans. The reaction to the program has been variable. Last year, the newness of the WebMD program produced predictable confusion among employees and spouses/domestic partners who had grown comfortable with the previous program. Employee Benefits staff used feedback from last year to work with WebMD to modify the program for 2011.
Note that the WebMD contract will cost about $792,000 in 2011.  This is about 27 percent less than the final year of the previous vendor contract ($1.125 million). The lower cost is largely due to the significant reduction in coaching calls.
BACKGROUND

The County’s Health Reform Initiative began in 2006.  The program was designed to encourage employees and their covered spouse/domestic partners to take ownership of their health.  Employees and covered family members have continued to receive the same level of medical coverage as in previous years, but participation in Healthy Incentives affects their out-of-pocket expenses for coverage each year. 

2010 marked the first year in a new, three-year partnership with WebMD for administration of the Healthy Incentives program’s wellness assessment and individual action plans. Previously, this was performed by Healthways. Participation begins early each calendar year with a wellness assessment that identifies behaviors that put someone at higher risk for developing a chronic disease such as diabetes, heart disease or coronary artery disease. After taking the wellness assessment administered by a third party (previously Healthways, now WebMD), employees and their spouse/domestic partners participate in individual action plans.  

Prior to 2010, individuals determined to be low risk were asked to keep a diary of regular exercise or nutrition, while moderate- and high-risk individuals received three calls from a health coach. Since 2010, all employees and spouse/domestic partners have been required participate in an action plan, such as the WebMD lifestyle improvement programs (e.g., exercise, nutrition, weight management or stress management), the County Live Well Challenge, Weight Watchers at Work, or the Quit for Life Tobacco Cessation program. In 2011, these options are further streamlined to reduce the amount of time required to meet action plan requirements. 

Three levels of out-of-pocket expenses are determined by participation.  In order to earn Gold, the lowest expense level, employees and their spouse/domestic partners must both take the wellness assessment and complete their individual action plan.  If an employee and spouse/domestic partner complete only the wellness assessments, they earn Silver.  Employees who do not complete the wellness assessment (or whose spouse/domestic partners do not complete the wellness assessment) are assigned to the Bronze out-of-pocket expense level.

ANALYSIS
Executive staff has collected feedback annually from employees and their spouses and domestic partners about the Healthy Incentives program and used this feedback to customize the WebMD interface and individual action plans. However, since last year, the new WebMD online individual action plans have created confusion. To address this confusion, HRI staff has continued to work with WebMD to refine the user interface and has also continued an extensive communications outreach effort to help employees and their spouses/partners complete the assessment and individual action plans. 

WebMD Contract Costs:

The cost of the WebMD contract are lower than the previous vendor (Healthways) as shown in Table 1 below.

	Healthways 2009 Contract Costs and WebMD 2010 Contract Costs

	Cost Categories
	Healthways

20091
	WebMD

20112

	Implementation/program administration
	$78,750 (7%)
	$215,000 (27%)

	Online services
	$56,250 (5%)
	$188,500 (24%)

	Paper programs
	$78,750 (7%)
	$200,000 (25%)

	Wellness coaching
	$911,250 (81%)
	$38,500 (5%)

	Tobacco cessation program
	$0 (0%)
	$150,000 (19%)

	Total Costs
	$1,125,000
	$792,000

	Notes: (see next page)
1:  The 2009 Healthways contract was the fourth contract year, and did not include any implementation costs.  The first Healthways contract (2006) was $1.4 million.

2:  Final 2011 costs will be based on how many individuals participate in coaching calls and participate in the paper-based individual action plans.


Since 2010, individuals are able to choose to participate in coaching rather than being required to depending on their wellness assessment results. The participation rate is assumed to be about 4 percent, contributing to a lower total cost with WebMD.  

Results of the Health Reform Initiative

Annual evaluations of the Health Reform Initiative have shown some self-reported health improvements among employees and their spouse/partners, as well as showing cost savings when compared to cost growth projected prior to implementation of the initiative.  

The following Executive staff will present more information on the initiative and the partnership with WebMD:

· Karleen Sakumoto, Health Reform Initiative Project Director, Department of Executive Services

· John Scoggins, Healthcare Economist, Office of Management and Budget

ATTACHMENTS
· Executive Power Point on the Status of the Healthy Incentives program
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