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Law, Justice, Health and Human Services Committee
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	Date:
	July 24, 2012

	Invited:
	The Honorable Richard McDermott, Presiding Judge, King County Superior Court


SUBJECT

A motion related to the establishment of a juvenile gang court in King County, requesting the executive to prepare and submit, for council review and acceptance a report that evaluates the feasibility and implementation of a juvenile gang court in King County

SUMMARY

Proposed Motion 2012-0172 requests the Executive to prepare and submit a report to the Council by August 1, 2012 that evaluates the feasibility and implementation of a Juvenile Gang Court in King County.  The report is to be developed by the office of performance, strategy and budget, working with representatives from superior court, district court, the prosecuting attorney's office, the sheriff's office, defense agencies, the department of community and human services, the department of adult and juvenile detention and council staff.  
BACKGROUND

Juvenile Gang Courts: Juvenile Gang court is similar in concept to other therapeutic court models such as King County’s Juvenile Drug Court. In King County’s Juvenile Drug Court, juveniles who become involved with the criminal justice system and who have alcohol or drug problems can opt into the Juvenile Drug Court program. Juveniles in the program go to treatment, have frequent testing to see if they're using alcohol/drugs, and have scheduled hearings before the Drug Court Judge, sometimes occurring as often as weekly. When a juvenile successfully completes the Drug Court program, the charges are dismissed. 
A Juvenile Gang Court would be focused on the breadth of juvenile gang offenses rather than on drug or alcohol problems. It would provide a system of support for juveniles convicted of gang-related crimes where in exchange for a deferred sentence, the individual appears before a judge for routine progress checks.  As part of the scheduled hearings, a team consisting of treatment providers, probation officer, teachers, defense counsel, the prosecuting attorney, law enforcement, guardians or family members, and other participants work together with, and support, the juvenile in completing the court ordered program. The outcomes of successful program completion include reductions in criminal behavior and recidivism, along with increased accountability and public safety. 
Currently, Yakima, WA is the only jurisdiction in the state with a juvenile gang court. It was launched in 2011 to support Yakima County’s efforts to address juvenile gang violence.  Yakima is currently assessing its Juvenile Court’s first year of performance.  In addition, this court was used as a demonstration project for 2011’s HB 2535, which gave Counties in Washington the authority to establish juvenile gang courts.
King County’s Approach to Gang Involved Youth: In briefings before the Council over the last few years, the Prosecuting Attorney and Sheriff have spoken of the growing number of gangs and the related increases in crime and violence. They highlighted the mobility of gangs and gang activity.  King County government has been approaching the issues of gangs and gang-related criminal activity from a collaborative and regional approach, including such activities as participation in regional task forces, nurse family partnerships, and education and awareness advocacy and engagement.  
Based on data presented to the Council during briefings in 2010 and 2011 by the King County Sheriff and Prosecuting Attorney, gangs and gang-related crimes are regional issues that benefit from regional solutions. One such regional approach is being developed by the Center for Children and Youth Justice’s Suburban King County Coordinating Council on Gangs. This cross-county
 effort involves a regional assessment of gang-related demographic data to aid in the identification of problems and potential solutions.  The initial community assessment has been completed and is anticipated to be finalized later this year.  The assessment will be used to inform community and policymaker conversations about gang issues as they relate to youth.  For King County, this data-based assessment could be an important tool for identifying and prioritizing investment of the limited County resources in addressing the underlying cause(s) of youth getting involved with gangs.
ANALYSIS

Proposed Motion 2012-0172 requests the Executive to prepare and submit a report by August 1, 2012 that evaluates the feasibility and implementation of a juvenile gang court in King County.  The proposed motion calls for the report to be developed by the Office of Performance Strategy and Budget (PSB), with representatives from:

· Superior Court,

· District Court,

· The Prosecuting Attorney’s Office,

· The King County Sheriff’s Office,

· The Department of Community and Human Services,

· The Department of Adult and Juvenile Detention, and 

· Council Staff.

The proposed legislation specifies that the report should review and make recommendations on the establishment of a Juvenile Gang Court in King County. The report shall include at least the following information:

1. The requirements for admission to the proposed court;

2. Costs, and potential funding, to operate the proposed court;

3. Analysis of similar efforts in other jurisdictions; and

4. Integration with existing gang suppression, intervention and prevention efforts.

Issues for On-Going Review: 
As this appears to be a new policy approach to the growing issue of juvenile involvement in gangs in King County, council staff review and analysis of the legislation is on-going, with emphases on a few key areas. The areas include further policy analysis and further review of the operational and process aspects of carrying out the motion’s tasks. The issue areas for further review include, but are not limited to:
· Review of the nexus between a potential Juvenile Gang Court to existing countywide juvenile justice policies (such as the Juvenile Justice Operational Master Plan
)
· Available data on the number of gang involved youth in King County to inform the policy discussion by Councilmembers
· Whether the group tasked with carrying out the proposed motion’s feasibility and implementation study should be expanded to include representatives from other facets of King County government and external stakeholders 

· Clarification on the nature of the King County Departments/stakeholder engagement
· Linkage between  external efforts, such as Suburban King County Coordinating Council on Gangs and this effort

In addition, this legislation requires further legal review by the Council’s legal counsel and the Prosecutor’s Office. The proposed legislation is not ready for Committee action at this time. 
AMENDMENTS

None identified at this time.
ATTACHMENTS

1. Proposed Ordinance 2012-0135
� The Center for Children and Youth Justice is governed by a board of directors and has an advisory council on which King County has more than one representative.  The complete list of board and advisory members can be found at � HYPERLINK "http://www.ccyj.org" �www.ccyj.org�.


� Phase I of the Juvenile Justice Operational Master Plan via Motion 10478 and Phase II via Ordinance 13916.
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