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STAFF REPORT
SUBJECT:  A proposal to increase taxi driver and vehicle license fees.

BACKGROUND
The Executive has transmitted Proposed Ordinance 2004-0478, increasing taxicab driver and vehicle license fees. The authority for licensing and regulating taxicabs and taxi drivers is found in state law (RCW 81.72) and county code (K.C.C. 6.64). 

Under a 1994 interlocal agreement, King County and Seattle share responsibility for licensing taxicab drivers and vehicles. Under the interlocal agreement, the county issues all taxicab driver licenses, and the city issues all vehicle licenses.
 These license fee increases will apply to 2,200 taxi drivers and 502 taxicabs operating in King County. Taxicabs (approximately 300) and taxi drivers operating exclusively in Seattle will not be impacted by these fee increases. Seattle fees are governed by the Seattle Municipal Code. 

ANALYSIS

The table below summarizes the current taxicab driver and vehicle license fees and the Executive’s proposed fee increases. The taxicab vehicle fee was last increased six years ago in 1998; the taxi drivers license fee was last increased 10 years ago in 1994. All revenue collected from King County taxicab driver and vehicle license fees is credited to the Current Expense (CX) Fund. Total revenue is projected to increase by $96,535; from $267,480 in 2004 to $364,015 in 2005. The driver and vehicle license fee increases would go into effect on January 1, 2005 and would be processed upon renewal of the license. All taxi driver licenses expire one year from the date of application; all taxicab vehicle licenses expire annually on August 31st.
There is one new fee proposed. Currently, 400 for-hire limousine drivers who operate exclusively out of Sea-Tac Airport are not regulated and pay no driver license fees. The Port of Seattle, in an effort to regulate for-hire limousine service and drivers at Sea-Tac Airport, will be requiring all limousine operators at Sea-Tac Airport to obtain a King County for-hire drivers’ license. The $75.00 fee is the same fee for taxicabs and other for-hire drivers. The county’s existing interlocal services agreement will be amended to include this activity. King County will retain all the fee revenue.


Table I: Taxicab Fee Increases (Prop. Ord. 2004-0478)

	Fee
	Current Fee
	Proposed Fee
	Difference

     $$             %
	Revenues

2004    2005
	Increase

	VEHICLE LICENSE FEES
	
	
	
	
	
	
	

	Taxicab vehicle license
	$240.00
	$300.00
	60.00
	25%
	$120,480
	$150,600
	$30,120

	DRIVER FEES
	
	
	
	
	
	
	

	Taxicab driver license
	60.00
	75.00
	15.00
	25%
	132,000
	165,000
	33,000

	For-hire limo Sea-Tac
	0
	75.00
	75.00
	100%
	0
	30,000
	30,000

	MISC FEES
	
	
	
	
	15,000
	18,415
	3,415

	Taxicab vehicle late fee
	24.00
	30.00
	6.00
	25%
	
	
	

	For-hire vehicle late fee
	17.50
	30.00
	12.50
	71%
	
	
	

	Driver license late fee
	10.00
	15.00
	5.00
	50%
	
	
	

	Vehicle equipment change
	50.00
	75.00
	25.00
	50%
	
	
	

	Replacement plate
	10.00
	25.00
	15.00
	150%
	
	
	

	Replacement license
	5.00
	5.00
	0.0
	0%
	
	
	

	ID photo
	5.00
	5.00
	0.0
	0%
	
	
	

	Fingerprinting1
	25.00
	25.00
	0.0
	0%
	
	
	

	
	
	
	
	
	

	Training Fee2
	50.00
	50.00
	0.0
	0%
	
	
	

	TOTAL:
	
	
	
	
	$267,480
	$364,015
	$96,535


1 Fingerprinting fee revenue goes to the Washington State Patrol for providing an extensive criminal background check.

2 Training fee revenue goes to the city of Seattle which hires a contractor to conduct taxi driver training.
Expenditures associated with licensing and regulating the taxi industry total approximately $395,000 and include fingerprinting and performing a criminal background check on all taxi driver applicants (King County Sheriff’s Office and the Washington State Patrol). King County REALS staff review the applicant’s background check, driving record and physical examination, as well as administer a written test and check for any passenger or other complaints on file prior to making a determination about issuing the license. REALS staff also inspect taxicab vehicles for compliance with county health and safety standards.

If fees were adjusted for inflation using the CPI (Consumer Price Index) rate of 2.8 percent, the adjusted taxi driver’s license fee would be $81 and the vehicle license would be $291 in 2005. At these levels, the fees would generate $375,000 in revenues. Under the current fee structure, the county is recovering 68 percent of its cost; the Executive’s proposed fee structure would recover 92 percent of the cost. Inflation-adjusted fees would recover 95 percent of the total cost. To achieve near full cost-recovery, the Council could opt to increase the driver license fee to $85, an increase of $10 over the Executive’s proposal of $75. At this level, total fee revenue generated would be $390,015 (see Table 2 below) and recover 98 percent of the county’s cost. 
Table 2: Taxicab Licensing Fees and Revenues Current, Proposed and Optional
	Fee
	Current 
Fee          Rev
	Exec Proposed 
Fee             Rev
	Council Option
Fee             Rev

	VEHICLE LICENSE FEES
	
	
	
	
	
	

	Taxicab vehicle license
	$240
	$120,480
	$300
	$150,600
	$300
	$150,600

	DRIVER FEES
	
	
	
	
	
	

	Taxicab driver license
	60
	132,000
	75
	165,000
	85
	187,000

	For-hire limo Sea-Tac
	0
	0
	75
	30,000
	85
	34,000

	MISC FEES
	varies
	15,000
	varies
	18,415
	varies
	18,415

	TOTAL:
	
	$267,480
	
	$364,015
	
	$390,015





In 1990, the Council placed a moratorium on taxicab vehicle licenses, capping the number at 561. Currently, the number of licenses in effect is 502, or 59 less than the maximum number allowed. There are 59 vehicle licenses that could be issued without lifting the moratorium. Several options to “reapportion” these “lost” licenses were considered by the Council in the 1990’s, including a lottery system, but none were adopted. REALS staff have indicated they are working with Seattle to develop options to sell these licenses. By selling the number of available licenses, the county could increase CX revenues by at least $18,000.  

It should be noted that there is a separate ordinance (Proposed Ordinance 2004-0466) to increase the taximeter rate for King County licensed taxicabs. Rates were last changed in 1992. The Executive is requesting that this proposal be coordinated with the city of Seattle. Under county and Seattle codes, taximeters may charge only one fare rate. The Seattle City Council is expected to consider the same rate increase after completion of the city’s budget process. The city anticipates the rate change to go into effect on February 1, 2005. REALS staff have had conversations with several taxicab associations and have not heard objections to the license fee increase with the understanding that a meter rate increase is in the works.
STRIKING AMENDMENT

There is a striking amendment (Attachment 1) to the proposed ordinance that makes two technical changes. Technical changes include inserting standard introductory language into the code section and establishing an effective date of January 1, 2005. 

REASONABLENESS

The Executive’s proposal is aimed at increasing taxi driver and vehicle license fees to recover a greater percentage of the county’s cost to license and regulate the taxi industry. This is a reasonable business and policy decision. However, the fees could achieve an even greater percentage of cost recovery. The policy question for the Council to consider is should the county increase fees to recover 100 percent of the cost? Another option the Council could consider is lifting the moratorium on vehicle licenses or reapportioning “lost” vehicle licenses in order to generate additional revenue. 
ATTACHMENTS
1. Striking Amendment to Proposed Ordinance 2004-0478.1 

2. Proposed Ordinance 2004-0478.1 
3. Executive Transmittal Letter dated October 11, 2004
4. Regulatory Note

5. Fiscal Note

6. Ad Notice


















� King County  taxicab vehicle license revenue collected by Seattle is returned to King County.�
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