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SUBJECT:
Report related to placing non-essential county employees on a mandatory unpaid furlough in 2009.  
BACKGROUND

On November 14 the Executive transmitted two pieces of legislation relating to an emergency furlough program for the council’s consideration. This transmittal included an ordinance (Proposed Ordinance 2008-0626) making the code revisions necessary to implement furloughs during an emergency fiscal crisis and an ordinance (Proposed Ordinance 2008-0627) approving and adopting the memorandum of agreement negotiated by and between King County and the King County Labor Union Coalition.    

In December, the Council passed Ordinances 2008-0626 and -0627 relating to the implementation of a mandatory ten day unpaid furlough program for all but certain designated services.   Implementation of this furlough program was expected to result in building closures, less work being performed, and certain delays and/or reductions in service.  

 Furlough administration.  Upon a proclaimed and ratified emergency budget crisis, a furlough administrator
 may order an emergency budget furlough, including the furlough of employees of the executive branch and closure of county offices; or order the reduction in hours or the closure of county offices on specific days associated with an emergency budget furlough.  The county administrative officer (CAO), for the executive branch, and any person designated by the furlough administrator for the other branches of government would be responsible for emergency budget furlough administration and provide for the effective direction, control and coordination of a furlough in a manner to preserve county functions.  
The ordinance also provides for exceptions to a specific furlough by authorizing the furlough administrator or his or her designee to direct specific employees to perform work with pay on furlough days as determined necessary to perform necessary county functions that must not be interrupted by furlough.

Notice.   If an emergency budget furlough is ordered, the executive or a furlough administrator shall file the order with the clerk of the council not later than 10:00 a.m. of the second business day after it is issued. In addition, the executive shall notify the public of days that county offices are closed by posting the information on the county buildings and the internet and by issuing press releases of the closures.
Reports to Council. For the 2009 emergency budget crisis, if any furlough administrator orders budget furlough days, the furlough administrator shall provide the council with an implementation plan for the budget furlough by January 30, 2009.  The report shall include:
1. Efforts to notify the public of the budget furlough and closure of county offices or sites;

2. The number of employees who have been furloughed;

3. The length of the furlough;

4. The number of employees exempted from the furlough and reasons for the exemption;

5. The anticipated budget savings from the furlough; and

6. The anticipated effects of the furlough on both workload and service to the public and other county agencies. 
In addition, any furlough administrator who orders a budget furlough in 2009 shall also provide the council with a report on the effects of the furlough by June 30, 2009.  The report shall contain the same information identified above.
SUMMARY OF REPORTS
Reports from the Executive, District Court, Superior Court, the Prosecutor’s Attorney’s Office and the King County Sheriff Office have been received for the first furlough day of 2009, January 2nd and are Attachments to this paper.  The results are briefly summarized in a table on the following page.  The furlough implementation program is new for King County and there will be lessons learned as the county departments go through the year.  The first unpaid furlough day was implemented with relative ease.  While it is too early to tell what the effects of the furlough program are on service provision, the June 30th report will provide more detail and analysis of both service and fiscal effects. 
Public Notification:  Furlough administrators notified the public that services would be either unavailable and offices closed or that minimal service and staffing levels were in effect.  Examples include:

1. The Executive posted signage for all county facilities informing the public of the January 2nd building closure furlough day.  In addition, a press release was issued and the county website included a posting describing the furlough, its reasons and schedule.  An advertisement was also placed in the official county newspaper, the Daily Journal of Commerce, announcing the 2009 furlough days.
2. District Court notified the public of the budget furlough and limited services available at Court locations through a variety of means including conducting outreach to all contract cities, attorneys and other stakeholders; signage (in several languages); notices places on Court’s website; notice to Administrative Office of the Courts in Olympia and a recorded message on Court’s main phone line.

3. The Prosecuting Attorney’s Office posted signs at each of its public entrances notifying public that the PAO was closed.

4. The Sheriff’s Office used executive branch signage for all county facilities affected.

Summary of January 2, 2009 Furlough
	Department
	# Employees furloughed
	# Employees exempted
	Projected budget savings
	# Annual Furlough Days
	Anticipated effect on workload and service

	
	
	
	
	
	

	Executive
	5,737
	6,463
	$854,624 GF $1,430,291 AF
	10
	Generally worked well with some minor complications related to servicing Superior Court and the impact of the snow storms and flooding that occurred in Dec. and early January. 

	
	
	
	
	
	

	District Court
	172
	29 to 30
	$35,000 
	
	There was no reduction in workload to offset the loss of staff time due to furloughs.

	
	
	
	
	
	

	Superior Court
	390
	62
	$93,708 
	4
	Minimal effect on services 

	
	
	
	
	
	

	Prosecuting Attorney's Office
	all
	0
	$169,867 
	6
	There was no reduction in workload to offset the loss of staff time due to furloughs.

	
	
	
	
	
	

	Sheriff's Office
	176
	895
	$52,634 
	10
	Minimal adverse effect on services; may result in deferral of some services 

	
	
	
	
	
	

	
	
	
	
	
	

	Note:  All information presented is from submitted reports. The PAO staff voted to accept a 10-day furlough.  Due to a significant portion of workload that is directly related to Superior Court operations, the PAO asked Executive to reduce furlough to 6 days.  OMB is expected to transmit a corrections ordinance to Council.


ATTACHMENTS
1. Executive Furlough Administrator Report to Council 
2. King County District Court Furlough Report
3. King County Superior Court Furlough Report

4. Furlough Report Prosecuting Attorney’s Office

5. King County Sheriff Furlough Report
� A furlough administrator is defined as the county executive for the executive departments; the chair of the council for the legislative branch; the prosecutor for the office of the prosecuting attorney and the presiding judges of the district and superior courts; the sheriff for public safety, the assessor for assessments; elections director for elections, or the official or officials designated by that branch or unit of county government.
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