BUILDING REPAIR AND REPLACEMENT 
ANALYST: BRANDI PARIBELLO

	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$20,338,864
	
	$0
	
	$0

	Appropriations
	
	$20,338,864
	
	$0
	
	$0

	Major Revenue Sources: General Fund, General Obligation Bonds Proceeds, HTH sales tax proceeds. 



DESCRIPTION

The Building Repair and Replacement (BRR) capital fund is managed by the Facilities Management Division (FMD) to provide funding for the major building functions and programmatic infrastructure investment projects in existing County-owned buildings or for building replacement. BRR capital projects are supported by the County agency that occupies the facility. Of note, the BRR capital projects would support new facility investments for the County, while the Major Maintenance Reserve (MMRF) capital projects, also managed by FMD, would support the maintenance of existing County-owned facilities.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed budget would appropriate monies for the following projects of note:

Health through Housing sites - $16,282,069
Projects include completing the HTH Kirkland site, and coordination of elevator modernizations, metered faucet replacements, and roof replacements at HTH The Gateway and HTH Redmond – Haven Heights sites.  These projects are revenue-backed by HTH monies collected via one tenth of a cent (.1%) of sales tax revenue for the purchase and operation of hotels and other single room settings.

Dexter Horton Camera & Access Control Upgrade - $865,243
This project will install a new CCure 9000 access control system and upgrade the video surveillance infrastructure to enhance security throughout the Dexter Horton facility.

DPD Consolidation at Kent Valley Professional Center - $2,697,457
This project consists of 6,000 square feet for the Department of Public Defense and would include office space designed to accommodate 31 private offices for attorneys to conduct confidential work, open-plan administrative space for 15 staff, three conference rooms, two break rooms, and a dedicated room for supplies, storage, and copying.

The budget also proposes $616,000 in disappropriations for projects that are complete and/or have unspent appropriation.

According to transmittal materials, outyear revenue projections and expenditure estimates are based on the most recent projections and reflect current project plans.


KEY ISSUES

[bookmark: _Hlk115359228]Staff have not identified any key issues for this fund.  




