Attachment A

[bookmark: _GoBack]King County Vision, Mission, and Guiding Principles:  
Vision Statement:  King County: a diverse and dynamic community with a healthy economy and environment where all people, businesses, and organizations have the opportunity to thrive
Mission Statement:  King County government provides fiscally responsible, quality-driven local and regional services for healthy, safe, and vibrant communities
Guiding Principles:  The following guiding principles are values that reflect our beliefs about the roles and responsibilities of our county government:
· Collaborative – We work together effectively within the organization and in collaboration with other governments, private entities and community partners. 
· Service-oriented – We listen and respond to our customers in a culturally responsive way and prioritize their satisfaction as we do our work.
· Results-focused – We establish community driven goals, measure our performance, and report to the public on our success in meeting those goals.
· Accountable – We are responsive and transparent to the public in our roles, functions and actions as individuals and as a government.
· Innovative – We are creative, learn from experience and results, and seek out new and efficient ways to solve problems and serve the public.
· Professional – We uphold the high standards, skills, competence, and integrity of our professions in doing the work of King County government.
· Fair and Just – We serve all residents of King County by promoting fairness and opportunity and eliminating inequities.
 
King County Goals:
· Sustainable Communities - Build and maintain a multimodal transportation system that supports the regional growth strategy and promotes vibrant, equitable and sustainable communities
· Economic Prosperity - Encourage a diverse, growing, equitable, and sustainable economy 
· Environmental Sustainability - Safeguard and enhance King County’s natural resources and environment 
· Justice and Safety - Support safe communities and fair and accessible justice systems for all
· Equity and Social Justice - Address the root causes of inequities and increase access to equal opportunities for all people
· Best-run government - Run an effective, efficient, and accountable government that embodies our motto “Working Together for One King County”


King County Strategic Innovation Priorities (SIPs):  
Advance Equity and Social Justice – Develop a plan to prioritize actionable countywide ESJ goals and strategies for how the County can most effectively advance equity within County government and in partnership with the community to improve access to the determinants of equity. This process will establish systems to engage and empower all county employees to advance equity through their daily work; identify standards, processes, metrics and systems of accountability to advance ESJ goals; and define King County’s role in regional and national efforts to promote equity.  This SIP aligns primarily to the Equity and Social Justice goal area.  Planning for this SIP has not yet begun.
Transform Health and Human Services  –  Together with our regional partners, continue development and implementation of the comprehensive Health and Human Services Transformation Plan to achieve the triple aim of lower costs, improved quality of services, and better outcomes related to health, human services and community-based prevention for our residents and communities.  The SIP includes immediate and longer-term measures and outcomes that define success and next steps and activities on an implementation timeline. Areas of focus include developing approaches that have a stronger prevention focus; continued work with collective impact partners on implementation of place-based strategies for high-risk communities; continued work with state and regional collective impacts partners on implementation of place-based strategies for high-risk communities and individuals; and continued integration of the work of the County internally, especially with Public Health & the Department of Community and Human Services.   This SIP aligns primarily to the Best Run Government and Equity and Social Justice goals. Planning for this SIP first started in 2012 and is currently in the initial implementation and evaluation stage. 
Nurture Optimal Development for Babies and Kids – Work with regional partners on approaches to build a more prosperous and equitable King County by assuring that every baby born has a strong start in life and enters adulthood ready to succeed.  Areas of focus for this SIP include pregnancy and early childhood to support positive brain development; school-aged children and youth to identify emergent developmental issues as early as possible; and community strategies to ensure the environments in which children grow up support their optimal development.  This SIP would examine how the county can create a stronger focus on prevention and early intervention through better coordination, integration and evaluation of its current programs; alignment with the work of community partners on early childhood and youth; and an assessment of the need for additional investments.  This SIP aligns most closely to the Equity and Social Justice and Economic Prosperity goals, and is closely related to the SIP to Transform Health & Human Services. Planning for this SIP first started in 2014.
Combat Climate Change – Revise the King County Strategic Climate Action Plan to comprehensively update policies, strategies, measures and targets, priority county actions, and community level actions to prevent climate change pollution and prepare communities for the impacts of climate change.  This SIP would further broaden and deepen the climate planning effort to collaborate with cities to meet  shared countywide target for reducing greenhouse gas emissions; strengthen community engagement; better link goals, strategies, and actions and anticipated outcomes; and develop information about the relative costs and benefits of different strategies for reducing GHG emissions. This SIP aligns primarily to the Environmental Sustainability goal. Planning for this SIP started in 2014.
Promote Regional Economic Development – In coordination with regional partners, develop a plan to sustainably expand our economy, improve global competitiveness, and extend the reach of prosperity to all communities in King County.   While the county has appropriately relied on regional economic development planning efforts undertaken at organizations such as the Economic Development Council and Puget Sound Regional Council, this SIP would assess how the county might take on additional roles within the region and help position the entire county in the global marketplace. The SIP could also address specific actions that could be taken by agencies to promote innovation, investment, a cradle to college and career pipeline, STEM education, economic development in rural and unincorporated areas and other necessary elements of a successful economic strategy.  This SIP aligns primarily to the Economic Prosperity goal. Planning for this SIP has not yet begun.
Employer of the Future – Develop the “Employer of the Future” plan to meet the needs of a 21st Century workplace and workforce.  This SIP plan will define and design a flexible, effective and affordable personnel system that creates a workplace culture which attracts a diverse and agile workforce to make King County the best run government.  This will be accomplished by creating a conversation with employees and labor leaders in which we develop a joint vision for public service to drive the reformation of the county’s employment practices.  This SIP aligns primarily to the Best Run Government goal. Planning for this SIP started in 2014.
Improve Criminal Justice System Outcomes – Working across county agencies and with regional partners, develop systemwide strategies to improve outcomes, protect public safety, and reduce costs.  Areas of focus for this SIP include:  
· Development of a reentry plan to support people in transition from incarceration to the community and close the revolving door of the criminal justice system 
· Development of coordinated approaches to reduce the occurrence of domestic violence, sexual assault, and sexual exploitation and support people who have experienced these crimes
· Development of systemwide strategies to reduce racial and ethnic disproportionality, particularly in the juvenile justice system
· Development of systemwide strategies to improve outcomes for individuals with mental illness and chemical dependency, keep them out of the criminal justice system, protect public safety and reduce costs
The SIP will ensure linkages with the “upstream” focus of the county’s work to transform health and human services and nurture the optimal development of babies and youth so that involvement in the criminal justice system is avoided or minimized, and thereby reducing the long-term operating costs of the Criminal Justice System.  This SIP aligns primarily to the Justice and Safety goal and the Equity and Social Justice goal.  Although many of these initiatives are being explored, comprehensive planning for this SIP has not yet begun.
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