

	
IT Project Benefits Achievement Plan 


	Section 1.  What are the purposes of the Benefit Achievement Plan (BAP)?

	1. To achieve a clear understanding and focus on the benefits of a project prior to its beginning
2. To update projected benefits of the project as it moves through stages of project approval, implementation, and post-project closure
3. To establish accountability for identifying and achieving benefits
4. To ensure that benefits are achieved
To complete this document fully, please read all of the colored sections and fill in the white cells.  For assistance in completing this form, please contact your PSB analyst.

	
	King County Department/Agency Name
	Department of Executive Services / Business Resource Center

	
	Project Title
	ERP BI/Analytics Project – BAP includes the entire Project Benefits Achievement Plan

	
	Project Number
	

	Section 2.  Business Owner Accountability

	
	Business Owners are responsible for achieving project benefits and ensuring this Benefit Achievement Plan (BAP) is regularly updated and completed when benefits are achieved. Business Owners are required to be at the deputy department director or higher.


	
		Ken Guy, Director of FBOD                Nancy Buonanno Grennan, Division Director, HRD
Carmel Call, Director of BRC              Jonathan Swift, Deputy Director, PSB

	Section 3.  Who is involved in developing the Benefit Achievement Plan?

	
	
The development of the BAP should include significant involvement from the business operations or management staff related to this project and the services it will support.  Consider involving staff who will be using the technology to help identify the benefits of the project.  KCIT business analysts or technology project staff may assist in benefit identification and documentation.  List the staff who contribute to the benefit achievement plan below:

	
	Name
	Title / Agency
	Project Role

	
	Carmel Call

	Director of BRC

	Project Sponsor

	
	Cheryl Lee

	Chief Accountant
	FBOD Business Owner

	
	Marjorie Mills

	BRC Shared Services Manager
	IT Manager: supporting upgrades to Reporting, DBA services and BRC coordination of hardware/infrastructure replacement

	
	
Rita Popp
	Enterprise Resource Planning Project Manager, DES - BRC
	Program Manager

	
	Laura Federighi
	Administrative Services Manager – Transportation 
	Product Evaluation Team – Agency Representative

	
	 Jim Walsh
	Section Manager - PSB
	Product Evaluation Team – PSB Representative & Hyperion System Owner

	
	Phillip Browning
	HR Systems Manager
	Product Evaluation Team – HRD Representative

	
	Greg Brant
	Enterprise Architect, Department of IT
	Product Evaluation Team – KCIT Representative

	
	Tishelle Betterman
	Oracle EBS Systems Manager
	Oracle EBS System Owner

	
	Brent Veenstra
	IT Manager – KCIT
	Product Evaluation Team – KCIT Representative

	
	Mike Betschart
	IT Manager – BRC PeopleSoft
	PeopleSoft System Owner

	
	Mark Foote
	BFO IV - Transportation
	Product Evaluation Team – Agency Representative

	
	DeWayne Pitts
	Chief Financial Officer – Public Safety
	Product Evaluation Team – Agency Representative

	
	Max Foster
	Business & Finance Officer IV – Natural Resources & Parks
	Product Evaluation Team – Agency Representative

	
	Eben Sutton
	Controller – Public Health
	Product Evaluation Team – Agency Representative

	Section 4.  When should the Benefit Achievement Plan be started, updated and completed?


	
	The BAP is intended to be an iterative, evolving document that will be updated as the project evolves, as information is refined or scope changes, and when benefits are finally achieved.  Department and agencies (the business owners of project benefits) are required to update this document at the following times or actions:

1. To support initial project request during “gate two” phase of conceptual review. 
2. For the annual Benefits report that PSB compiles.  
3. To support funding release requests. If there are no changes, simply indicate “review only” in the revision table. 
4. When a material scope change is identified and reported.
5. Up to one year after project completion and then annually until it is determined by the business owners that anticipated benefits have been achieved or no further benefits are expected.

Once the project is complete and benefits are achieved and reported, no additional reporting is required. 

Please update the document online.  Do not delete your previous text. Update the text as necessary and date those updates.  Make sure that you upload the updated version to Innotas.  The intent is for this single document to show the history of benefits over the course of the project.  List any changes in the table in section 5. (If there are no changes, type none)

	Section 5.  How long will it take to complete the benefit achievement plan?


	   









  
	Completion of the BAP depends on the project’s complexity. In general, it should take a few hours to complete this BAP form once there is a shared understanding of the project and what value it will bring to the County. More complex and costly projects may require more extensive analysis.  To improve this process in the future, please record the time spent on this in the table below at each stage of revision:

	
	Revision History Table

	
	Stage
	Date
	Revised By
	Description
	How long did it take?

	
	Please use conceptual review, budget process, funding release, annual report, project implementation, or project completion.
	Date this document was updated
	Who did the document updates?
	A brief summary of what changed in the document.  If this is an initial draft, please indicate new. If nothing has changed, indicate “review only”.
	How long did it take to complete or revise the form at this stage?

	
	Conceptual review
	5/26/2015
	Rita Popp
	New, initial draft
	3 hours


Supplemental Budget Review 				11/24/15																
Supplemental Budget Review 2/28/2016					Pat Deasy/Rita Popp			Updated for Acquisition & Implementation 5 hours


	Section 6.  Description of Project Benefits

	
	Identify the category(ies) of benefits your project will provide and include narrative descriptions of estimated benefits. The benefits of IT investments generally fit into the following four categories: 

1) External service benefits: Improving the quality or quantity of services provided to the public
2) Internal service benefits:  Improving internal operations, including the quality or quantity of internal services
3) Maintaining service levels by replacing or upgrading older technology or reducing risk of system failures
4) Reduced cost to produce services (internal or external)

Each category is described below.  Most projects will have benefits in one or two categories.  If the project does not have benefits in a category, there is no need to provide information for that category.

	
	
What is the primary benefit of your project? After reviewing the benefit categories below, please identify the primary type of benefit for the project. For most projects, the primary type benefit will be Category #2 improving internal operations or Category #3 replacing or upgrading older technology.


	
	          
Primary project benefit? (Check only one)  
[bookmark: Check1]|_|Category #1:  External service benefits:  Improving the quality or quantity of services provided to the                       public
|_|Category #2:  Internal service benefits: Improving internal operations, including the  quality or    quantity of internal services
|X|Category #3:  Maintaining service levels by replacing or upgrading older technology
[bookmark: Check4]|_|Category #4:  Reduced cost or cost avoidance to produce services


	
	Category #1:  External service benefits:  Improving the quality or quantity of services provided to the public. This category is intended for projects that directly benefit the public. This includes improved quality of service, such as faster response times and better access to services for the public. 

Example: If this project to upgrade our licensing software is approved, licenses will be issued in two business days instead of the four days currently required.  This is largely due to the ability of the new software to check national and state databases more efficiently.  About one-quarter of our customers currently complain about the delay in obtaining a license and this time reduction is expected to eliminate almost all complaints and allow staff resources to be directed to other customer services.

Example: If this project to accept on-line reservations is approved, residents will be able to schedule athletic fields over the Internet and make payments by credit card.  This will allow scheduling to occur at any time, rather than the current limited hours available for in-person or phone reservations. In-person and phone reservations will still be available.

The above examples are summaries. Please respond to each question listed below rather than provide a summary.


	
	
1. Describe why you expect the proposed IT investment to produce the benefit(s).  

2. How will you measure the benefit(s)? (How will you know if the benefit has been achieved?)

3. What is the current baseline for this measure?

4. What is the target for this measure? (How much improvement will this project achieve?)

5. When is the benefit likely to be achieved?  


	
	Category #2: Internal service benefits: Improving internal operations, including the quality or quantity of internal services. Be sure to explain the value of such improvements to your operations.

Example: If this project to acquire hand-held devices and develop custom software is approved, inspectors will be able to check an average of 10 sites per day compared with the average of 6 currently checked.  This will allow the agency to handle the 20% increase in workload projected in the next three years without adding more staff.

Example: If this project to implement a systems management tool for the Service Center is implemented we will be able to reduce the duration of technology outages during major incidents by 30 percent. We also will reduce the wait time for customers on hold with the Service Center. These improvements will allow us to redirect an existing position to other priorities.

Example: The Active Directory Consolidation project is part of an overall effort to promote IT standardization. This project will make the current management of user accounts, applications, and devices easier for IT administrators at Public Health because the end user experience will also be improved by having a single sign-on to applications such as Lync, SharePoint, and Outlook.  Our success will be measured by having a single set of procedures and security models rather than the multiple ones that now exist.

The above examples are summaries. Please respond to each question listed below rather than provide a summary.


	
	

1. Describe why you expect the proposed IT investment to produce the benefit(s).  

Omnibus Request  - Requirements Gathering May 2015

The project Omnibus budget request includes activities to identify the BI/Analytics business drivers and priority requirements from each agency as well as capture an accurate baseline and measured target benefits.
Clear detailed requirements and priorities will also support detailed scoping and approach for BI/Analytics product acquisition and implementation activities.  The detailed requirements and priorities have a target due date of October 31, 2015 and are not finalized at the time of the mid-biennium budget request.  An update to this document will be provided upon completion of approved scope for the ERP BI Project.



Mid-Biennium Request – Proof of concept, data governance and stewardship November 2015

The efforts in completing a proof of concept with Oracle Business Intelligence products, conducting data readiness and remediation, and establishing data governance has long term value and benefits for King County. It identifies both business policy, process and system improvements in EBS, PeopleSoft & Hyperion (ERP source systems). This work is value add regardless of a BI product implementation. BI consulting resources are required to continue to augment BRC staff team as well as provide the expertise and guidance to lead the initial planning and scoping work. The mid-biennium budget request will fund the ERP BI/Analytics Project from January 1, 2016 through December 31, 2016.  


Supplemental / Biennium Request – Software Acquisition and Implementation
The Supplemental / Biennium request is for the product acquisition and implementation including training, communication and change management.

Benefit #1. Faster, more accurate answers with better quality data for improved visibility and productivity. Improve and automate the existing very manual data manipulation and report production processes to eliminate the errors in the current agency produced excel reports.

Management will have improved visibility into material events and financial and budget performance across the agencies. Data transparency and more timely, accurate and consistent information will support proactive decisions, increase the speed to respond to emerging situations, and mitigate the risk of inaccurate compliance reporting to external agencies. 
For example: Automate the Schedule of State Financial Assistance (SSFA) and the Schedule of Expenditures of Federal Awards (SEFA) reports by reducing the manual hours and error correction rework by agencies and Central Finance.  By providing automated pre-defined supporting SSFA/SEFA reports and ad hoc analysis capabilities to the agencies and Central services staff they will have accurate information from the start of the SSFA/SEFA process. This will enable them to focus their analytical skills on the content and correction of the information before it is published.
Benefit #2.  Improve operational efficiencies by reducing and removing the need for business analysts to manually extract and manipulate information from the three ERP systems to produce their regular operational and performance exception reports and their mission critical reports.

Provide a user friendly, self-service reporting solution that will provide unified data for EBS, PeopleSoft and Hyperion. There is no reporting solution that unifies data from these systems today.  Currently King County Financial, HR and Budget analysts spend over 10,000 hours per month just preparing their own data silos by manually extracting and manipulating information from these systems.  Reports are then manually produced, formatted and distributed from these data silos.


In addition, with the proposed solution and the availability of integrated data it is expected agencies will be able to redirect much of  the time saved  to data-led information discovery and more value added work.  Some examples of these value-added activities are:

FBOD: 
· Increase time spent training staff on allowable costs and other compliance rules to prevent audit findings, questioned costs to pay back federal grantors and decrease risk of reduction in future grant funding
· Increase time spent on researching, testing and implementing allowable cost schedules and other functionality that currently is not robustly used (if at all) that could increase the accuracy of the SEFA report
· Increase time spent on conducting internal audits of federally-funded programs. 
· Reduce our reliance on contracted internal auditor whose work ensures a high-quality SEFA  

HRD:
Automated reports on the number of hours STT (Short Term Temporary) employees have historically worked in various areas; their testing scores and their availability will provide robust data to place the most qualified applicants in the best work groups. Analysts can spend their time identifying and placing the returning employees. Time saved can be used to revise testing and interview practices and better analyze how to place new STT’s to align with their current needs and skills.

Agencies:
Labor/Employee Hours & Cost by Project – King County uses this detail information for a variety of purposes, including billing calculations, third party invoicing and project cost analyses.  Not all expenses are eligible for capital project grants which are reimbursed to the agency from the state or federal governments.  If expenses are not correctly charged to capital grant projects, agency reimbursement of costs may be impacted.  Analysts need time to monitor as well as access to timely, accurate data that will provide them the opportunity to analyze both the quantitative and qualitative causes of variances in cost re-imbursements.

Benefit #3.  Improve diversity hiring in the county. HRD’s experience is that currently, it is very challenging and time consuming for managers to pull data showing where diversity falls off in the recruitment process.  In a recent example, it took several weeks.  Because managers are pulling from various sources and have varying degrees of skills with our systems, this also leads to inconsistent reporting across agencies. BI will enable automatically pulling this information at any time for reporting from individual departments.


2. How will you measure the benefit(s)? (How will you know if the benefit has been achieved?)

B1:  A survey of financial analysts and Central finance staff will be used to determine if the quality and accuracy of the data from the agencies in the now automated reports has improved. The survey will capture information both generally : “do you think the information quality has improved and  is more accurate in the BI automated Agency reports”  and in regards to specific reports such as SSFA and SEFA: “ were fewer error correction cycles required to get the SSFA/SEFA correct.” ;  “were there fewer internal audit issues identified” .

The questionnaire will also ask users their degree of satisfaction on system ease-of-use.
Survey questions will also ask finance managers the extent to which the BI tool has been used to provide new analyses and insight to support senior level decision making. , including whether staff are in fact using the powerful analytical capacity of this tool in ways they could not have done before to inform key decisions related to their business operations and ERP source system data.

B2: A survey will be used to collect information from departments and central service agencies on how they are using the additional time saved from the implementation of the BI solution.   The survey will collect the amount of time that was re-directed to value add activities; what those activities are; and what business value and improvements are being gained through those value add activities.

 FBOD: Questionnaire will ask to what extent they were able to redirect hours towards the value added work they had hoped to perform , including but not limited to:
· Increased time spent training staff on allowable costs and other compliance rules to prevent audit findings, questioned costs to pay back federal grantors and decrease risk of reduction in future grant funding
· Increased time spent on researching, testing and implementing allowable cost schedules and other functionality that currently is not robustly used (if at all) that could increase the accuracy of the SEFA report
· Increased time spent on conducting internal audits of federally-funded programs
· Reduced reliance on contracted internal auditor whose work ensures a high-quality SEFA 
 HRD: Questionnaire will ask to what extent staff is able to redirect hours towards the value added work they had hoped to perform, including but not limited to revised testing and interview practices and better analysis of how to place new STT’s to align with their current needs and skills and match with business needs.

Agencies: Questionnaire will ask: “were they able to get their cost reimbursement variance reports generated within the 5 days before the end of the month” and “did the analysts perform the cost variance analysis and research “during that period.

B3:  Survey will measure HRD diversity hiring analysis by asking: “did the HRD analysts spend time analyzing diversity fall off reasons” and “did HRD improve their diversity rate?”


3. What is the current baseline for this measure?
B1 Baseline: 
Larger agencies spend over 120-150 hours per agency to prepare their SSFA/SEFA and go through an average of 5 error correction cycles with central finance. Central Finance spends a minimum of approximately 320 - 400 hours/year on SSFA/SEFA preparation, review, error correction, technical assistance and internal audit issues coordination of SSFA/SEFA review processes.  

Based on feedback from the BI Analytic workshops and the response from a FBOD 2013 ‘Listening Tour’ with King County agencies, the users are ‘very dissatisfied’ with Discoverer ease-of-use.

B2 Baseline:
Currently King County Financial, HR and Budget analysts spend over 10,000 hours per month manually extracting, manipulating information from these systems. 
FBOD value-added activities current baseline:
· Increase time spent training staff on allowable costs and other compliance rules to prevent audit findings, questioned costs to pay back federal grantors and decrease risk of reduction in future grant funding – 10hrs/month spent now
· Increase time spent on researching, testing and implementing allowable cost schedules and other functionality that currently is not robustly used (if at all) that could increase the accuracy of the SEFA report –  0 (zero time spent on this now)
· Increase time spent on conducting internal audits of federally-funded programs. – 0 (zero time spent on this now – contracted out)
· Reduce our reliance on contracted internal auditor whose work ensures a high-quality SEFA  - 8 weeks of contractor time plus 30k /year 
HRD value-added activities current baseline:
· Currently spend 2.5 months on collecting data and performing limited STT placement analysis. 
Agency value-added activities current baseline:
· Currently, analysts receive reports 60 days late. Qualitative “why” variance analysis is limited and information is too late to take up front corrective action.

B3 Baseline: 
         The current King County rate of diversity is 34.3%. Manual creation of diversity report is several weeks. Diversity fall off reason analysis very limited.


4. What is the target for this measure? (How much improvement will this project achieve?)

B1 Target:
[bookmark: _GoBack]The target for determining if the quality and accuracy of the data from the agencies has improved will be if the response to the survey questions from the agency financial analysts and Central finance indicate: 80% of the responses were positive that the quality of the data in the agency produced reports had improved; there was a reduction of at least 80% in the number of error-correction cycles they had to execute when producing the SSFA/SEFA financial reports; and there was a reduction of at least 75% in the number of  internal audit issues identified.
The target for determining system “ease-of-use” is if 75 % of respondents respond ‘satisfied’ for ease-of-use on the new reporting solution.
The target for recognizing the ability to fully utilize the analytic capabilities of the tool is if 50% of the respondents respond ‘satisfied’ for ability to utilize tool’s analytic capability in the first year in production and if 75% of the respondents respond ‘satisfied’ for ability to utilize the tool’s analytic capability by year 2 in production.

B2 Target:
Reduce the manual effort required to produce EBS, PeopleSoft & Hyperion data related to operating, management and executive reports by 50%.    
FBOD  targets for each of the following: 

· Increase time spent training staff on allowable costs and other compliance rules to prevent audit findings, questioned costs to pay back federal grantors and decrease risk of reduction in future grant funding –  increase time allotted by 50% 
· Increase time spent on researching, testing and implementing allowable cost schedules and other functionality that currently is not robustly used (if at all) that could increase the accuracy of the SEFA report – increase time allotted to at least 10 hours/month.
· Increase time spent on conducting internal audits of federally-funded programs – increase time allotted to at least 10 hours/month
· Reduce our reliance on contracted internal auditor whose work ensures a high-quality SEFA – eliminate the need for the contractor and the 30K cost.  
HRD  targets:
· Target is to reduce data preparation cycle to 2.5 weeks to collect data and thus increase analyst time spent revising testing and interviewing practices and conducting better analysis of how to place new STT’s to align with their current needs and skills.
Agencies targets:
· Target is to receive reports at least 5 days before end of month so reasons for variances can be detected and preventive/correction actions can be taken by the analysts thus ensuring timely and proper cost re-imbursement to the County.  Analysts responded positively to performing proactive variance analysis during this period.
B3 Target:
Providing automated diversity reports on demand and analysts performing research on the agencies’ information showing where diversity falls off in the recruitment process will help improve the diversity hiring rate.  It is expected that with this proactive oversight that the diversity rate can be increased to achieve the 38.5% target set by HRD. 

5. When is the benefit likely to be achieved? 

B1:  The goal of realizing faster, more accurate reporting with 50% better quality agency data; a 50% reduction in number of error correction cycle; and75% fewer internal audit issues is expected to occur during the first year after the BI solution is placed in production. An additional 30%  data quality improvement and 30% reduction in error correction cycles are expected in year 2. 

The goal for system ease of use is to realize a ‘satisfied’ response from 75% of the users in 2 years.

B2: The goal is to realize the 50% reduction in time spent doing manual data manipulation within 1 year after BI solution is in production.  The goal to achieve the targets identified by FBOD, HRD, and major agencies is within 1 year after BI solution is in production.


B3:  HRD achieving their diversity target will likely require 2 years from when BI solution placed into production.



	
	Category #3:  Projects that maintain service at current levels by either replacing or upgrading older technology, reducing the risk of system failures, or providing regulatory compliance. If the project will result in improvements to external or internal services or cost savings, please note those benefits in the appropriate categories.

Example: This project will upgrade PeopleSoft from 9.0 to 9.2. This upgrade is necessary because vendor support for 9.0 will be ending in 2015 and that creates a large risk for the County. Without vendor support the County will not receive tax and regulatory updates and will likely result in errors in complying with tax and regulatory issues.

Example: This project will implement an Advanced Authentication solution which will allow King County to comply with U. S. Department of Justice - Federal Bureau of Investigation, Criminal Justice Information Services (CJIS) Security Policy Version 5.0, Section 5.6.2.2. Effective September 30, 2013, advanced authentication (AA) must be in place in order to access sensitive CJIS information.


	
	
1. Describe why you are proposing to upgrade or replace existing technology. Please include age of existing technology and the average life cycle replacement for this type of technology.

Replace the Oracle Discoverer ad-hoc reporting tool for EBS data because it is going off support from Oracle in 2017. Implementing a new Business Intelligence (BI) product as soon as possible will provide King County the continued ability to obtain information out of the EBS application and mitigate the risk of Discoverer tool system failure and/or potential financial audit findings.
       

2. If the primary reason for the project is risk reduction project, please estimate the probability of the risk or describe how likely it is to occur.

The probability the risk is high.  Oracle requires that routine patches be applied to the EBS applications.  As new patch release sets are applied to the EBS applications, the risk of the Discoverer tool becoming incompatible with the Oracle applications increases.  It is estimated that by 2017 the Discoverer tool will be incompatible with future release patch sets. 

If FBOD and agencies no longer have access to an ad hoc reporting tool like Discoverer, there is the high risk of not being about to ensure the timeliness and the validity of financial data included in key financial reports including:  the Comprehensive Annual Financial Report (CAFR); the Schedule of Expenditure of Federal Awards (SEFA); and the Schedule of State Financial Assistance (SSFA).  These financial reports provide the foundation for required state and federal audits, federal grant awards, and the County’s triple A bond rating.  Without any ad hoc reporting capability, the probability of this risk occurring is very likely.



	
	Category #4:  Reduced cost to produce service (external or internal) or cost avoidance
This category is for those projects that will reduce the costs to deliver a county service (external or internal). The information provided here should be consistent with the information in the cost-benefit analysis (CBA) form. Please describe how the cost savings will be used by your organization. This category also includes cost avoidance. Cost avoidance is those costs that the County would need to pay, has the capacity and intent to pay, but will be avoided due to the project.
Example: Reduced cost to produce service.  If this project to install accounts payable software is approved, we will automate three tasks that are currently done manually by agency and central purchasing employees.  Based on experience of other users of the software, this will reduce processing time from the current average of ten days to less than one.  This will allow us to take advantage of prompt payment discounts for over $15,000,000 of annual purchases.  These discounts average 2%, yielding annual savings of about $300,000. This will result in savings in department expenditures for those items qualifying for prompt payment discounts.

Example: Cost Avoidance.  Moving to this new vendor that uses a SaaS product, we will avoid the need to upgrade the system to the newest version which goes end-of-life at the end of next year.  We were required to make this upgrade due to regulatory reasons, so this represents a cost avoidance of $100,000.
The above examples are summaries. Please respond to each question listed below rather than provide a summary.


	
	
1. Describe why you expect the proposed IT investment to reduce costs?  

2. How will you measure the cost reduction or cost avoidance? (How will you know if the benefit has been achieved)

3. What is the current baseline?

4. What is the target for this measure? (How much savings will this project achieve)

5. When is the cost reduction likely to be achieved? 



	Section 7.  Benefit Achievement Summary

	
	Benefit Achievement Summary 
To be completed when benefits have been achieved or no further benefits are expected.  For each of the benefits you identified above, explain whether benefits were achieved at target levels. Please include both quantitative measures and qualitative descriptions of benefits, including any monetary benefits.  Use the measures identified above.  If not achieved, explain why.

Example: This project, to repair an emergency radio tower, was successfully completed in April 2014. The anticipated benefit was to maintain current service levels at 99.999% up time for an additional five years. This project is currently functioning at 99.999% up-time and will report annually for the next five years on up-time levels. 

If one of these towers failed physically, the cost to the county would be enormous, generally in the neighborhood of $500K - $1 Million per tower depending on the construction techniques and size.  User agencies on the emergency radio system will benefit by having infrastructure systems in place that will be assured of not experiencing catastrophic failures due to lack of maintenance.  

Example: This project to automate accounts payable software was implemented and did improve the processing time average. The average time was reduced from 10 days to 2 days, not quite reaching the 1 day target. Additionally, only 20 percent of purchases received a prompt payment discount resulting in less cost swings than anticipated. We did not meet the target because there were fewer purchases that qualified for prompt payment than originally estimated.

Example:
	Metric Description
	Metrics
	Baseline
	Target
	Actual

	Reduce cost to deliver service. This project reduced processing time from the current average of ten days to less than one allowing us to take advantage of prompt payment discounts. 
	Processing Time annual savings, and percentage of purchases receiving prompt payment discounts
	· 10 days processing time
· 10 percent of purchases are receiving discount
· Savings of $100,000
	· 1 day processing time
· 30 percent of purchases are receiving prompt payment discounts
· $400,000 savings
	2 day processing time
20 percent of purchases are receiving prompt payment discounts
$200,000 savings
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