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SUBJECT

An ordinance authorizing the county to enter into a new Interlocal Agreement with Valley Communications Center (VCC) for the establishment of joint projects regarding the replacement, upgrade, maintenance, and repair of equipment in that portion of the Valley Communications Center that is part of the regional emergency communication system and is owned by both King County and Valley Communications Center, as well as Valley Communications Center separately owned and operated equipment not within the regional emergency communication system.
SUMMARY

The attached ordinance would authorize a new Interlocal Agreement (ILA) with Valley Communications Center (VCC).
BACKGROUND

Emergency Radio System within King County


The emergency radio system allows public safety communications for all police, fire, emergency medical, public schools, and public hospital agencies within King County. It is also important for day to day business, such as school communications and operations at the county landfills. 
As shown below in Figure 1, the emergency radio system in King County is made up of four regional partners. Valley Communications Center is one of four regional partners that make up the emergency radio system within King County. The other partners are King County, City of Seattle, and Eastside Public Safety Communications Agency. Each partner is responsible for their share of the radio system and each partner contributes to the maintenance of the central equipment.
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Figure 1 
Microwave Equipment Needs to be Replaced 

The microwave equipment is an essential part of the emergency radio system. The microwave system is what carries signals from one tower to the next. Without the microwave system, the signals and hence communication between users cannot occur. The microwave equipment for King County and Valley Communications Center (VCC) are referred to as the South Loop Microwave (SLM) system which is jointly owned by King County and Valley Communications. Based on equipment, King County owns 70 percent and VCC owns 30 percent. The SLM equipment is obsolete and needs to be replaced. 
Federal Grants Will Pay Most of Replacement Costs
The replacement cost (with contingency) is estimated at $2.9 million. Two federal grants will cover $2,208,245 of the total project costs. A large portion of the project ($2,419,994) is funded by a grant that requires a 20 percent match. To meet that 20 percent match, King County is contributing $338,799 and VCC will contribute $145,200 based on the ownership formula. In addition, King County is also contributing $269,025 for a contingency. Funding for this project was appropriated in the 2009 Budget. 
ANALYSIS

Proposed Ordinance 2009-0391 authorizes the Executive to enter into an ILA with Valley Communications Center. The ILA covers three activities:
1) King County will act as the 800 MHz Emergency Communications Radio System maintenance service provider for VCC.
2) King County will receive reimbursement from VCC for monies expended in replacing the South Loop Microwave system.

3) The ILA will allow for other radio services to be provided to VCC by King County on a work order basis. 

Council approval of this Ordinance and ILA will formalize existing service agreements between allow King County and VCC. It also establishes the process and terms for cooperative capital projects between King County and VCC. The ILA has been reviewed by the PAO. 
ATTACHMENTS

1. Proposed Ordinance  2009-0391
2. Transmittal letter dated June 22, 2009
INVITED
· David Mendel, Radio Services Manager, Office of Information Resource Management
· Shelly De Wys, Budget Analyst, Office of Management and Budget
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