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June 10, 2016
The Honorable Joe McDermott

Chair, King County Council

Room 1200

C O U R T H O U S E
Dear Councilmember McDermott:

This letter transmits an ordinance to that will enable King County to provide appropriate staffing of judicial officers in Superior Court by formally establishing a Protocol Committee. 

Superior Court has had in place a protocol for recommending the number of judicial officers, adopted by County Ordinance 8936, mandating the creation of an inter-branch planning and coordination committee (referred to as the Protocol Committee), composed of one Superior Court judge, one member of the King County Council, the County Executive (or designee), and one representative of the King County Bar Association.  The ordinance required the committee to “direct the preparation of a study plan and schedule for the development of a methodology to assist King County in analyzing and determining the need for future judicial positions.”
The Protocol Committee met the methodology requirement by developing a set of indicators to inform the decision to adjust the number of King County Superior Court judge positions.  The protocol indicators that measure judicial need include 1) pending caseload; 2) age of pending cases; and 3) the utilization of pro tem judicial resources.  The Protocol Agreement methodology has been amended twice since its original development in 1989.
The Protocol Committee recently met to review the protocol indicators.  As a result, the Protocol Committee is recommending a modification to one of the three indicators to reflect current judicial allocation and caseload by case type.  As a result of applying the revised methodology, the Superior Court’s 2017/18 budget submittal is anticipated to include a reduction in judicial officers, effective January 1, 2017.  This proposed ordinance has no fiscal impact.
The proposed ordinance formally establishes the Protocol Committee, its membership and its responsibilities, and amends County code.  The responsibilities of the Protocol Committee include reviewing and as necessary, revising the methodology to determine judicial needs of the Superior Court.  The Protocol Committee also has the responsibility to transmit a report to the Executive making recommendations on the number of judicial officers allocated to the Superior Court.  The ordinance further requires that the Executive transmit to the Council a report reflecting the Protocol Committee’s recommendations.
It is estimated that the report attached to the ordinance required 185 staff hours to produce, costing $15,725. 

Thank you for your consideration of this ordinance.  This important legislation furthers the King County Strategic Plan goals of Safety and Justice and Efficient, Accountable Regional and Local Government and is consistent with the Equitable and Fair and Financially Sustainable guiding principles. 

If you have any questions about this request, please contact Paul Sherfey, Chief Administrative Officer, Superior Court at 206-477-2472, or Dwight Dively, Director, Budget & Fiscal Management, at 206-263-9687.
Sincerely,

Dow Constantine

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff

  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office

Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)

Elly Slakie, Budget Analyst, PSB

The Honorable Susan Craighead, Presiding Judge, Superior Court


Paul Sherfey, Chief Administrative Officer, Superior Court
