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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	6
	Name:
	Mary Bourguignon

	Proposed No.:
	2023-0026
	Date:
	February 15, 2023



SUBJECT

Proposed Motion 2023-0026 would confirm the appointment of Michelle Allison as the Director of the Metro Transit Department.

SUMMARY

Proposed Motion 2023-0026 would confirm the Executive’s appointment of Michelle Allison to be Director (aka General Manager[footnoteRef:1]) of the Metro Transit Department. Prior to her appointment, Ms. Allison had served as Metro’s Deputy General Manager since December 2020, overseeing Bus Operations, Facilities, Vehicle Maintenance, Marine, and Rail. [1:  KCC 2.16.038.D] 


BACKGROUND 

Metro Transit Department. King County’s Metro Transit Department was established on January 1, 2019, after previously being structured as a division of the former King County Department of Transportation.[footnoteRef:2]  [2:  Ordinance 18777] 


Metro is the largest provider of public transit in the Puget Sound region. Metro operates fixed-route services, including bus and water taxi; accessible services, including Access paratransit and Community Access Transportation (CAT); and a variety of flexible and shared services, including Dial-A-Ride Transit (DART), Vanpool, Community Van, Community Ride, and contracted on-demand services, such as Via to Transit and Ride Pingo to Transit. Metro also operates Regional Express bus service and Link light rail under contract to Sound Transit, and streetcar service under contract to the City of Seattle. Prior to the COVID-19 pandemic, Metro provided more than 130 million rides each year on these mobility services, with more than 500,000 boardings each weekday.[footnoteRef:3] Metro has an adopted 2023-2024 budget of $3.1 billion, which includes $2.47 billion operating, $375 million capital infrastructure, and $234 million revenue fleet.[footnoteRef:4] [3:  As of November 2022, average weekday boardings were 220,292. Source: Metro Strategic Plan Dashboard (link)]  [4:  Ordinance 19546] 


Appointment and Confirmation. The King County Code requires that the Executive appoint, and the Council confirm, the director of each Executive department.[footnoteRef:5] Proposed Motion 2023-0026 would respond to that requirement by confirming the appointment of Michelle Allison as Director (aka General Manager[footnoteRef:6]) of the Metro Transit Department. [5:  KCC 2.16.110]  [6:  KCC 2.16.038.D] 


Candidate’s Experience and Qualifications. Ms. Allison served as Metro’s Deputy General Manager from December 2020 until her appointment as General Manager. As Deputy General Manager, she oversaw Bus Operations, Facilities, Vehicle Maintenance, Marine, and Rail. Prior to serving as Deputy General Manager, Ms. Allison served as Metro's Chief of Staff, where she oversaw strategic communications, partnerships, and engagement, and coordinated Metro’s transition from a division to a department. Before serving at Metro, Ms. Allison served as Government Relations Lead at the King County Department of Transportation and Director of Council Relations in the Office of the Executive.

The transmittal letter from the King County Executive notes that, “I am impressed with Ms. Allison's leadership, particularly given the challenges presented by COVID-19 and its impact on riders and services. Her experience and background make her an excellent candidate to lead Metro Transit as it continues its work to meet the challenges of the future, including modernizing its operational systems and supporting social equity.”

The confirmation packet accompanying the proposed motion, which was sent separately to Councilmembers, includes an appointment letter from the County Executive and letters of support from the Sound Transit Deputy CEO, Metro’s Equity Cabinet co-chairs, the President and CEO of the Seattle Metropolitan Chamber of Commerce, the Board President of Sound Cities Association, and the Director of the Seattle Department of Transportation. 

The confirmation packet also includes the official appointment letter from the County’s Chief Operating Officer, a letter from Ms. Allison accepting the position, and her resume. The packet includes a memorandum from the Human Resources Director stating that a law enforcement background check has been conducted on Ms. Allison and contains no adverse or disqualifying information. The packet includes Ms. Allison's completed required Statement of Financial & Other Interests form. Finally, the packet includes an organization chart for the Metro Transit Department.

INVITED

· Michelle Allison, Acting General Manager, Metro Transit Department
· Dwight Dively, Director, Office of Performance, Strategy and Budget

ATTACHMENTS

1. Proposed Motion 2023-0026
2. Transmittal Letter (Motion to Confirm transmittal letter dated January 23, 2023)
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