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April 28, 2011

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
As one of the top facilities in the region, the King County data center provides a highly standardized environment and superior quality service to protect servers and reduce the risk of service interruptions.  Having the County’s servers at Sabey also allows for further consolidation of hardware devices, creating efficiencies and cost savings.  King County’s investment in the award winning data center at Sabey is currently 50 percent utilized.  
The Data Center Relocation Project Phase II efforts consist of moving all remaining servers and ancillary equipment from multiple and disparate data closets and server rooms for all county departments.
In the 2011 Adopted Budget Ordinance 16984, the Council included a proviso that requested information pertaining to agency servers moving to the Sabey Data Center.  Attached please find the report on King County Sabey Data Center move as requested and the proposed motion to acknowledge the response to the proviso.
The proviso is as follows:

2011 Annual Budget Ordinance 16984
Section 108 Office of Information Resource Management

P1 PROVIDED FURTHER THAT:

Of this appropriation, $300,000 shall not be expended or encumbered until the executive transmits and the council adopts a motion that references the proviso’s ordinance, section and number and states that the executive has responded to the proviso.  This proviso requires the executive to complete a report which includes the following components: (1) a service level agreement that identifies specific customer service commitments to agencies by the office of information resource management for the services it provides at the Sabey data center; (2) information to assist agencies in relocating to the Sabey data center including details on the moving process, backup services, costs of services at Sabey data center and the process for agency staff to gain access to the Sabey data center; (3) a work plan detailing when each county agency will move servers to the Sabey data center and how many servers are projected to be moved by each agency; and (4) for those agencies not moving servers to the Sabey data center, an explanation from the chief information officer and the manger of the facilities management division of why those servers are not moving.

The executive should file the motion required to be submitted by this proviso May 1, 2011, in the form of a paper original and provide an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the government accountability and oversight committee or its successor.

Since the 2011 budget was passed in November 2010, Office of Information Resource Management (OIRM) has been working with the agencies regarding relocating their servers to the Sabey Data Center.  Below are the components which address the proviso requirements.
Component 1:

Component 1 of the response consists of one document: Service Level Agreement(SLA) – Data Center Hosting.
· The Service Level Agreement – Data Center Hosting document outlines the hosting related services offered in the King County Data Center at Sabey, the response time SLAs per incident type, the service level commitments, and details the roles and responsibilities of service providers and customers.
Component 2: 

Component 2 of the response consists of four documents: Data Center Relocation Phase2 Move Packet, King County IT – Backup Service Description, King County Data Center Access Controls Standards, and King County IT – Request Process for Data Center Services.
· Data Center Relocation Phase2 Move Packet is a collection of documents provided to agencies to assist with accurate inventory collection, planning the move, move day responsibilities, customer notification, and overall move day expectations and process.

· The King County IT – Backup Service Description document describes the backup service offering, outlines the response SLAs, details the roles and responsibilities of both service providers and customers.
· The King County Data Center Access Controls Standards document explains the process and procedures for gaining access to the King County Data Center at Sabey so authorized agency personnel have appropriate facility credentials if physical server access is required.

· The King County IT – Request Process for Data Center Services document details the process and procedures to be followed when customers require move, add, or change services on a device located in the King County Data Center at Sabey – including new hardware additions, system upgrades, and equipment replacement.
Component 3:

Component 3 of the response consists of two documents comprising the data center relocation work plan: Data Center Relocation Phase2 Work Plan Overview and Data Center Relocation Phase2 Scorecard.  These documents detail at a high level when each agency will move servers to the King County Data Center at Sabey and how many servers are projected to move by each agency.
· King County IT – Data Center Relocation Phase2 Work Plan Overview provides a brief description of each of the data points in the scorecard.
· The Data Center Relocation Phase2 Scorecard serves as a work plan for the project, showing a breakdown for each agency of the number of servers moving, being decommissioned, converted to virtual, servers not moving, and device details.
Component 4:

Component 4 of the response consists of two documents: Agency Justification for Devices not Moving to King County Data Center at Sabey.  A second document (Memorandum PAO Servers and Sabey Center Migration) provided by the Prosecuting Attorney’s Office (PAO) is included in this component.
· The Agency Justification for Devices not Moving to KC Data Center at Sabey document lists justifications received from each agency, (a PAO justification is also attached), for devices not being relocated to the King County Data Center at Sabey in Phase 2 of the project, with an indication of whether Bill Kehoe and Kathy Brown support the justification provided.
We look forward to working with the County Council as they review the information contained in these documents.  If you have any questions, please contact Bill Kehoe, Chief Information Officer, at 206-263-7887.

Sincerely,

Dow Constantine

King County Executive
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