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STAFF REPORT
SUBJECT:
AN ORDINANCE approving an $87,447 supplemental appropriation for the Department of Adult and Juvenile Detention (DAJD) to fund a labor agreement between King County and the Joint Crafts Council, Construction Crafts.  

SUMMARY:
Proposed Ordinance 2013-0189, if approved, would implement a labor agreement between the county and employees who work in skilled trades that provide a wide range of services including general maintenance, construction, security and food services.  Some employees are in trade classifications such as electricians, plumbers, carpenters, painters, mechanics and cooks.  Other employees work in labor or technical classifications such as utility workers, security officers, inventory and purchasing specialists and bridge tenders.  
The supplemental request will cover fiscal impacts not already included in the 2013 budget for DAJD.  The expenditure is supported by the General Fund and was anticipated, with funding held in the Salary and Wage expenditure reserve within the General Fund Financial Plan.  
ANALYSIS:

Negotiated Contract
The collective bargaining agreement (CBA) covers approximately 209 employees in nine departments
.  Ordinance 17566 approving the CBA was considered in the Government Accountability and Oversight (GAO) Committee and was approved by the Council on April 29, 2013.  
The previous contract for these employees expired in January 2010.  Employees have been working under the terms of the previous contract during the interim negotiating period.  
The new negotiated contract is for a three-year period from February 1, 2010 through January 31, 2014.  The agreement covers wages retroactive to 2010 with a cost of living adjustment (COLA) of 2.00% for 2010, zero in 2011, 1.63% for 2012, 3.09% for 2013, and 2.00% for 2014.  The bargaining unit has already received the cost of living adjustment for 2010 as part of an agreement on furloughs in 2009.  
The cost-of-living increases follow the standard county settlement agreed to with other labor organizations.  The 2012, 2013, and 2014 increases are based on 90% of the increase in the All Cities CPI-W Index for Seattle-Tacoma-Bremerton, September to September.  
The CBA includes two memoranda of agreement (MOA).  The “Footwear Allowance” MOA is effective the same duration as the CBA.  The MOA “Addressing the 2011 Budget Crisis” is effective for the period of January 1, 2011, through December 31, 2014.  The CBA also reflects the severance of the Teamsters’ bargaining units that formed their own CBAs, and one unit that changed representation and formed its own labor organization.
Total Costs of the Agreement
The annual expenses and funding sources approved in the agreement for 2012 and 2013, as well as projected costs for 2014 are as follows:

	EXPENDITURES FROM:

	Appropriation Title
	Department
	2012
	2013
	2014

	DAJD
	DAJD
	$   29,880 
	$  57,567 
	$  38,411 

	Airport
	DOT
	9,596 
	18,488 
	12,336 

	Equipment R & R
	DOT
	20,838 
	40,148 
	26,788 

	Facilities Management
	DES
	97,255 
	187,372 
	125,026 

	Motor Pool
	DOT
	14,352 
	27,651 
	18,449 

	Parks
	DNRP
	6,740 
	12,985 
	8,664 

	Public Health
	DPH
	14,890 
	28,686 
	19,141 

	Roads
	DOT
	6,389 
	12,309 
	8,213 

	Solid Waste 
	DNRP
	39,820 
	76,718 
	51,190 

	TOTAL
	 
	$239,760 
	$461,924 
	$308,218 


Most of the agreement costs were either planned for in the 2013 budget by the agencies or are absorbed in their current level of appropriation.  Most of the agencies listed above do not require additional supplemental authority to implement the contracts.  The Executive’s proposed 2014 budget should include implementation costs for the third year of the agreement.  The supplemental request is for the only agency supported by the General Fund, DAJD.
Supplemental Request

The Executive is requesting an $87,447 supplemental appropriation for DAJD.  Agency labor agreements funded by the General Fund are usually reserved in the salary and wage reserve.  The 2013 adopted budget includes $5,111,361 in anticipation of such needs.  Proposed Ordinance 2013-0189 would authorize this expenditure and the General Fund Financial Plan will be adjusted to reflect use of the reserve.  
Supplemental authority requested will support the 2012 and 2013 COLA costs in the CBA.  
Companion Legislation

Memorandums of Agreement and the new collective bargaining agreement between King County and the Joint Crafts Council, Construction Crafts were approved in Ordinance 17566 which was considered by the Government Accountability and Oversight (GAO) Committee on April 23 and passed by the Council on April 29, 2013.  
REASONABLENESS:

The supplemental funding request supports the bargaining agreement approved by the Council.  Funding for the supplemental was anticipated and reserved for in the General Fund salary and wage reserve.  Approval of the request appears to be a reasonable business and policy decision.  

INVITED:

· Dwight Dively, Director, Office of Performance, Strategy and Budget
ATTACHMENTS:


1. Proposed Ordinance 2013-0189
2. Transmittal letter, dated March 28, 2013
3. Fiscal notes
� DAJD, Roads, Parks, Public Health, Solid Waste, Airport, FMD Building Services, Equipment Repair and Replacement, and Motor Pool
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