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Metropolitan King County Council

Budget & Fiscal Management Committee

Agenda Item No.:
5

Date:  September 3, 2003
Proposed No.:    2003-0312



Prepared By: William Nogle,

STAFF REPORT
SUBJECT:
A PROPOSED ORDINANCE that would appropriate $1,408,704 to the Capital Improvement Program and amend the 2003 Budget Ordinance, Ordinance 14517, Section 18, as amended.

BACKGROUND: 

The 2003 Budget included an appropriation of $367,253 for the Information Technology Services (ITS) Capital Fund.  This appropriation was restricted by a budget proviso to the following:

	Purchase of critical capital equipment
	$  200,000

	Consultant to develop ITS equipment replacement plan
	50,000

	Purchase of capital equipment in accordance with equipment replacement plan
	117,253

	Total
	$  367,253


The restrictions on these funds could only be lifted by submission of and approval by the Council of an ITS Technology Services Equipment Replacement Plan (the Plan).  As shown above, up to $50,000 of the appropriation was available to pay an outside consultant to develop the Plan.  ITS selected C&M Technology, Inc. to perform the required review and to present their findings and recommendations to the April 8, 2003 Technology Management Board (TMB) and the April 22, 2003 Business Management Council (BMC) meetings.

C&M Technology, Inc. completed their work and produced a final draft of their report dated May 23, 2003, entitled "Enterprise-Wide Information Technology (IT) Infrastructure Equipment Replacement Plan – Review and Analysis – A Revised Approach and Funding Model" (the Report).  The Executive Summary of the C&M report is attached to this staff report as Attachment 4.  The C&M report comprised the bulk of the Executive's July 1, 2003 response to the budget proviso, along with a report entitled "Governance Review and Implementation Strategy" and another report entitled "IT Equipment Replacement Funding Schedule."  In addition, the response included two memorandums from the County's Chief Information Officer (CIO).  The first of these memos, dated May 9, 2003, recaps the discussion that was held by the BMC and the TMB with regard to the Plan.  This memorandum included the BMC and TMB approval of the Report with conditions and comments.

In effect, both BMC and TMB approved the consultant's report subject to the conditions and comments in the May 9 memo.  Subsequent to the May 9 memo, the Department of Executive Services (DES) developed an additional report "Enterprise-Wide Information Technology (IT) Infrastructure Equipment Replacement Plan – Governance Review and Implementation Strategy."  In this report, DES has responded to all of the conditions and comments of the BMC and TMB.

For a complete discussion of the Plan, the BMC and TMB reviews, and the DES response, please see Attachment 7, the Staff Report to LOT prepared by David Randall, Legislative Analyst, dated August 26, 2003.

ANALYSIS:

In analyzing this request for supplemental funding, staff sought to answer the following questions:

1.  Has the Executive met the requirements of the proviso in the 2003 budget ordinance?

2.  Is the requested supplemental funding supported by the Technology Governance Review process?

3.  Is the requested supplemental funding in accordance with the recommendations of the consultant, C&M Technology Inc.?

The proviso response when the Council received it was referred to the Labor, Operations and Technology Committee (LOT).  In their meeting of August 26, 2003, LOT referred the motion to approve the Plan to the full Council with a DO PASS recommendation.  In forwarding this motion, LOT has acknowledged that the Executive's proviso response was received on time and, when combined with implementation of the "Enterprise-wide Information Technology (IT) Infrastructure Equipment Replacement Plan: Governance Review and Implementation  Strategy, June 27, 2003", meets the proviso.

LOT's action was to recommend approval of the Plan to the full council but to request that the Executive comply with the County Auditor's fixed asset inventory management recommend-ations, as made in her Management Letter, dated June 23, 2003.  The recommendations are as follows:

1.  Produce a complete and accurate fixed assets inventory report.  This report should be produced by the Finance and Business Operations Division, in cooperation with ITS.

2.  Reconcile regularly the fixed assets inventory report with balances in the financial statements and identify the assets that are not recorded in the fixed assets system.  Finance and Business Operations Division should conduct this regular reconciliation.

3.  Report to Council in September 2004 on the impact of the Oracle financial software upgrade on the fixed assets system.

The Motion as amended that was forwarded to the Council is included in this staff report as Attachment 8.

In his memo dated June 25, 2003 to Paul Tanaka, County Administrative Officer, CIO David Martinez stated:  "I concur and approve the list of equipment recommended by you and your consultants for replacement (as reported in Appendix H and I in the consultant's report) since it has been determined that current business needs cannot be met with the current equipment's capacity and functionality."  Thus, question 2 above is answered in the affirmative.  A copy of the David Martinez memo is included as Attachment 5.

The equipment that DES proposes to replace in 2003 with the approval of this supplemental appropriation is as shown in the consultant's report, Appendix H, Proposed 2003 ITS Equipment Replacement Spending Plan (Attachment 6 to this staff report).  Thus, question 3 is answered in the affirmative.

The funding for these expenditures will come from fund balance in the ITS Capital Fund of $860,566 plus $548,138 from the balance in the Technology Bond Fund (KCWAN).

REASONABLENESS

Adoption by the Council of the proposed ordinance would constitute a reasonable action from both a policy and fiscal perspective.

INVITED:

· Steve Call, Director, Office of Management and Budget

· David Martinez, Chief Information Officer, Office of Information Resource Management

· Paul Tanaka, County Administrative Officer

· Caroline Whalen, Deputy County Administrative Officer

· Kevin Kearns, Division Director, Information and Telecommunications Services

ATTACHMENTS:


1. Proposed Ordinance 2003-0312

2. Transmittal Letter, dated June 16, 2003

3. Fiscal Note

4. Executive Summary of C&M Technology, Inc. report

5. Memorandum from David Martinez, CIO, to Paul Tanaka, CAO, dated June 25, 2003

6. Appendix H of C&M Technology, Inc. report

7. Staff Report to Council Prepared by David Randall, Legislative Analyst, August 26, 2003

8. Motion 2003-0313, as amended
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