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Employee Giving Program 2011 Ordinance:  Line by Line Description of Proposed Changes to Existing Code
Changes proposed in the Employee Giving Program 2011 Ordinance are generally intended to add clarity, increase efficiencies, and reflect best practices.  
To strengthen the authorizing aspect of the code and remove barriers to efficiency and innovation, the ordinance proposes more streamlined, cohesive language, and the movement of some administrative and operational detail from the code to rules, established via the King County public rule-making process.  These changes are designated in the “Notes – Background Information” column below as “EGP Rules.”  For more detail, please see the attached “2011 Ordinance Briefing Paper.” 
	Section
	Page
	Line
	Action:  Description of Proposed Modification
	Notes – Background Information

	3.36.010 Intent and purpose.

	3.36.010 A 
	2
	32-39
	Updated:  Reworded & streamlined for clarification.
	

	3.36.010 B
	2, 3
	40-50
	Updated:  Previous 3.36.010.B.1-4 were consolidated & reworded for clarification under one 3.36.010 B.
	

	3.36.010 C
	3
	51-53
	Added:  Consolidation and clarification on quality control and disbursement to organizations.  Was previously referenced throughout chapter.
	

	3.36.020 Definitions.

	3.36.020 A
	3
	58-62
	Updated:  “Campaign” now referred to as “annual giving drive” or “annual drive”; last line deleted because it is referenced on page 11, lines 236-237.
	Each instance of the word “campaign” in the code is being changed by the ordinance to either “annual drive” or “program”, depending upon context.  See 3.36.020 C for “program” definition.

	3.36.020 B
	3,4
	63-70
	Deleted: “Charitable organization” definition.
Moved:  Some elements of “Charitable Organization” definition moved to page 4, line 82, placed alphabetically within new definition of “qualified nonprofit organization”; IRS eligibility criteria moved to pages 8-9, lines 176-180; nonprofit longevity eligibility requirements will move to EGP Rules.
	EGP Rules.

	
	4
	70
	New:  “Committee” definition added
	

	3.36.020 C
	4
	72-77
	New:  “Program” definition added
	“Program” is currently used in the code, but is not defined.  To clarify code language, the ordinance defines the year-round “program” and differentiates it from the “annual drive” and “natural disaster solicitations”, program activities which only occur during specific times of year.

	3.36.020 D
	4
	78-80
	Updated:  Federation definition was formerly under C.  

Deleted & Moved:  Eligibility requirement for federation to represent at least 5 organizations will move to EGP Rules.  
	EGP Rules.

	3.36.020 E
	4
	81-84
	Updated:  Reframed definition from “participating” to “qualified”.  
	Defines “qualified nonprofit organization” as having met eligibility criteria established in code and rules established in accordance with this chapter.

	3.36.030 Employee giving program committee.

	3.36.030 A
	5
	89-92
	Deleted:  Suggestion that committee be assembled from all bargaining units with representation proportional to number of employees represented by each bargaining unit. 


	Representation of all bargaining units on a 15 member board is not possible. Language changed to capture the intent of cultivating diverse county employee representation on the committee, including union representation (see 3.36.030 A 1 revision).

	3.36.030 A 1
	5
	93-95
	Updated:  Enumerated and reworded to reflect that committee composition should reflect diversity of KC employees, including union representation.
	

	3.36.030 A 2
	5
	96-98
	Updated:  Enumerated. 

Deleted & Moved:  Timing of term expiration will move to EGP Rules.
	EGP Rules.

	3.36.030 A 3
	5
	99-102
	Moved:  Previously included in 3.36.030, former section E (see page 7, lines 146-148). 
Updated:  Reworded for clarification.
	

	3.36.030 A 4
	5
	103-104
	Updated:  Clarified language; added reference to by-laws.
	

	3.36.030 B
	5
	105
	Updated:  Language changed to more clearly authorizing.  Enumeration changed.  Added reference to operation of whole program.
	This section organized to consolidate the committee authorizing language.  Current code contains authorizing components interwoven throughout or lacks clarity. 

	3.36.030 B 1
	5,6
	106-113
	Added:  Principles, inspired by the KC Strategic Plan, to guide the committee in operation of the program, including adoption of rules and bylaws.
	When added to code, these principles will guide program administration, via the code and EGP Rules, as well as program development.

	3.36.030 B 2
	6
	114-115
	Moved:  Enumerated; previously part of 3.36.030 B1. (see page 6, lines 116-120)  Streamlined and clarified. 
	

	3.36.030 B 3
	6

7
	116-120
120-121

122-127

128-131
116,131-132
133-135
	Moved:  See new 3.36.030 B2, page 6, lines 114-115.
Moved:  See page 7, lines 133-135:  Clarified language.
Deleted and Moved:  This section will be moved to the EGP rules as part of the eligibility process and rules.

Moved:  Enumerated out under 3.36.030 B7; see page 7, lines 148-149. Moved cost and roles and responsibility of the program administrator to new section 3.36 (see lines 155-160).
Updated:  Clarified language to make this bullet point one topic.

Moved:  From page 6, lines 120-121.  Clarified language. 
	EGP Rules.



	3.36.030 B 4
	7
	136
	Added:  Language added to strengthen committee fiscal responsibility.
	

	3.36.030 B 5
	7
	137-145

146-148
	Updated:  Streamlined and clarified.

Moved:  See 3.36.030 A 3, page 5, lines 99-102
	

	3.36.030 B 6
	7
	148-149
	Moved:  From page 6, 128-129; enumerated; streamlined language.  
	

	3.36.030 B 7
	7
	150-154
	Added:  Language authorizing the committee to solicit and accept gifts from the general public and communities in support of the program.  
	Potential additional income will help defray the cost of the program, lowering costs to participating nonprofit organizations.

	3.36.XXX Employee Giving Program Administrator

	3.36.XXX
	8
	155-160
	Moved:  Program Administrator roles and responsibilities and cost into this new section, from page 6, lines 129-131.
	Moving this info to this new section separates the Administrator’s responsibilities from those of the committee.

	3.36.040 Annual Campaign

	3.36.040
	8
	161-162
	Repealed.  “There shall be one annual campaign for federations and charitable organizations as provided by this chapter and in accordance with rules adopted under this chapter.  The committee shall designate the time in which the campaign will be held.”
	This section was repealed because the concept and authorization of the Annual Giving Drive has been captured in other sections of the proposed ordinance (see pages 2-3, lines 32-53; page 6, lines 116, and 131-133).

	3.36.045 Campaign participants – 

requirements – notice in campaign

materials
	Legally-mandated eligibility requirements for nonprofit participation in the Annual Drive have been consolidated within this subsection.  In the existing code, some are already located here, while others are found in the “definitions” section (see pages 3-4, lines 63-70).  Other eligibility requirements will be moved to EGP Rules, as authorized by the code.  
	See “2011 Ordinance Briefing Paper” and “Analysis of Using Administrative and Fundraising Ratios” for further information on proposed rules guided by industry best practices.  

	3.36.045 A
	8
	165-173
	Updated:  Rearranged and clarified.  Lines 174-176 were pulled up to this subsection and revised to clarify that eligibility rules established by the program are included.  Page 6, lines 116-120 also revised and included here. 
	

	3.36.045 A 1
	8

8,9
	174-176

176-180
	Moved:  To 3.36.045 A lines 168-169.

Moved:  From definition subsection, page 4, lines 65-70.
	

	3.36.045 A 2
	9
	181-183
184-185

188-190
	Moved: Will be updated and included as part of EGP rules. 
Deleted:  Already covered in page 8, lines 165-173.
Moved: Will be updated and included as part of EGP rules.
	EGP Rules.
EGP Rules.

	3.36.045 A 3 a, b
	9,10

10,11
	191-209

209-213

214-228
	Updated:  Nondiscrimination language was updated to reflect King County Code Title XII.  Clarified only legal exemption. 

Deleted:  Duplicate language found in 3.36.045 A3a.
Moved:  This requirement will be updated to reflect industry best practices and included as part of the EGP Rules.  
	EGP Rules.  See attached “Analysis of Using Administrative and Fundraising Ratios” for further information.

	3.36.055 Solicitations of donations – limits on use of county property or equipment – promotional costs – voluntary employee participation

	3.36.055 A
	11
	233-234
	Updated: Who (3.36.020, 3.36.045 & 3.36.055), what types of donations (3.36.065A), and types of solicitations (remaining section 3.36.055) have been detailed in the ordinance.  Streamlined this sentence.
	

	3.36.055 B
	11
	236-237
	Moved: Found in current code as part of a definition.  See page 3, lines 61-62.  Clarified language.
	

	3.36.055 C
	11
	238-239
	Added:  Clarifies authorizing language.
	The program as an “official part of county business” allows for this provision.  This addition calls this authorization out. 

	3.36.055 D
	11
	240-241
244-246
	Updated:  Technical updates.
Deleted:  Duplicative to lines 271-275.
	

	3.36.055 E
	12
	247-254
	Updated:  Clarified and updated language.
	

	3.36.065 Deductions from salary warrants for donations – one-time donations

	3.36.065 A
	12
	257-258
	Moved and Updated: Consolidated and updated the language regarding donations.  Moved some concepts here from page 12, lines 263-268.
	Consolidated and clarified here are the types of donations allowed to be solicited and accepted.

	3.36.065 B
	12
	259-262

263-268
	Updated: Clarified language.

Moved:  This language was consolidated into 3.36.065 A.
	The code already authorizes the program and the solicitation of donations for nonprofits in the program.  It is unnecessary to call-out specifically “one-time” donations.

	3.36.075 Disbursements of contributions

	3.36.075
	13
	271-275

277-279
	Updated:  Disbursement frequency will be addressed in EGP rules.  Clarified language and added final disbursement deadline.
Deleted:  Faulty language.
	Payroll deductions are disbursed to organizations as designated by the employee; actual deductions are not based on a proportion of original pledges. 

This section is not functionally possible.  One-time payroll deductions come out of the first paycheck of the calendar year following the campaign; therefore it is impossible to disburse these funds “by the end of the calendar year in which the campaign is conducted.”  Disbursement standards for direct checks collected during the annual giving drive will be addressed in the EGP rules.

	1.36.040 King County Symbol, Logo, & Flag

	
	13
	286
	Updated:  Reference to “campaign.”
	

	3.12.222 Donation of Vacation or  Compensatory Time to Nonprofits

	
	14
	300-301

310-311
311-312
	Updated:  Reference to “campaign.”
Updated:  Reference to “campaign.”
Added: Cross reference language for clarification and align with KCC 3.36.
	

	4.08.345 Employee Charitable Campaign Contributions Fund

	4.08.345 A
	15
	315-316
	Updated:  Reference to “campaign.”
	

	4.08.345 B & C
	15
	317-320
	Technical updates.
	

	4.08.345 D
	15
	321-322
	Added: Technical update to clarify all receipts and donations go into this fund.
	

	4.08.345 E
	15
	323-327
	Updated:  Clarified language and updated references to “campaign.”
	

	4.08.345 F
	15
	328-331
	Updated:  Clarified language and updated references to “campaign.”
	

	3.04.XXX Employee Code of Ethics

	
	15
	332-335
	Added:  Makes ethics code consistent with ability of EGP to solicit gifts, donations, and bequests.  (See page 7, lines 150-154)
	

	2.80.XXX Gifts, Donations, Bequests to County

	2.80.XXX
	16
	338-339
	Added:  Creates an exemption in KCC Chapter 2.80 for gifts, donations, and bequests, made for EGP purposes.

	

	4.08.015 First Tier Funds and Designated Fund Managers

	4.08.015
	20

20
	547
694
	Technical change.
Updated:  Fund name.
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