Attachment 2

Projected Jail Population by Year:  Worst Case vs. Best Case Scenario

	Forecasted Jail Capacity/Population Best Case Scenario

	Year
	City Misdemeanants reduce population to 250 ADP by 2004
	Elected Criminal Justice Leaders reduce by planning goal of 400 ADP by 2004
	Total ADP
	Total ADP inflated for seasonally in population (peaking factor)
	Capacity

2010*
	Forecast Surplus/ (Deficit)

(Capacity less Total Peaking ADP)

	2002
	570
	2,405
	2,975
	3,115
	3,233
	118

	2005
	250
	2,273
	2,523
	2,663
	3,233
	570

	2010
	250
	2,703
	2,953
	3,114
	3,233
	119

	Notes:  *:  Capacity includes Secure Detention of 3,085 beds less 112 for vacancy, Day Reporting of 75, EHD of 35, WER of 150 (NRF closes and reduces capacity by 192 beds).  Detail by sanction alternative on page 32 of the AJOMP report.


	Forecasted Jail Capacity/Population Worst Case Scenario

	Year
	City Misdemeanants are not moved to alternatives
	Elected Criminal Justice Leaders planning goal is not realized
	Total ADP
	Total ADP inflated for seasonally in population (peaking factor)
	Capacity

2001*
	Forecast Surplus/ (Deficit)

(Capacity less Total Peaking ADP)

	2002
	620
	2,405
	3,025
	3,165
	3,390
	225

	2005
	632
	2,673
	3,305
	3,459
	3,390
	(69)

	2010
	730
	3,103
	3,833
	4,012
	3,390
	(622)

	Notes:  *:  Capacity includes Secure Detention of 3,085 beds less 112 for vacancy, NRF of 192, EHD of 35, WER of 190.  Detail by sanction alternative on page 18 of the AJOMP report.


