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July 22, 2004

Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
Enclosed for the King County Council’s review and approval is a proposed ordinance that would provide supplemental budget authority for the King County International Airport project 001356 Runway Safety Area.  The Executive requests that the Council act on this ordinance only if a bid extension can not be secured on this project.  The contractor will notify King County by July 30th on whether an extension is acceptable.  This ordinance adds the following supplemental appropriation request:  

Airport Construction (Fund 3380) - $5,090,243

001356 – Runway 13R Safety Area Project - $5,090,243

This ordinance accelerates the 2005 planned budget of $3,676,242 into 2004 and increases the project by $1,414,001 for the construction of project 001356 Runway 13R Safety Area Project.  To date, $3,089,178 has already been approved for this project.  The project increase is based on construction bids received for the work and includes funding for noise and vibration impacts on the steam plant and a contingency.  This project is 95% funded with Federal Aviation Administration (FAA) revenue.  This request will provide funding to correct a serious safety hazard that currently exists for aircraft operating on the King County International Airport’s main runway.  

Background  

The safety hazard was discovered during the Master Plan update process.  At that time, several solutions were evaluated and one was selected.  An Environmental Impact Statement/Environmental Assessment (EIS/EA) was conducted in accordance with NEPA and SEPA.  The Federal Aviation Administration issued a Finding of No Significant Impact (FONSI) and a Record of Decision (ROD) on June 16, 2004, clearing the way for the project to move forward.  The FAA issued a Grant Offer for $6,735,877 on June 29, 2004.  King County has 30 days from this date to “lock in” the amount of grant funds for this specific project. 

This project has been part of the Airport’s Capital Improvement Program since 2002.  A supplemental appropriation was sought earlier this year and the Council chose not to act on the request at that time.  This project is depicted on the Airport Layout Plan (ALP), as required by the FAA, and to correct a known safety hazard – bringing the airport into compliance with FAA design criteria.  The Runway 13R Safety Area project is also the precursor to the funding of other major airport Capital Improvement Projects (CIPs) which correct serious pavement flaws that prevent other safety hazards from developing on the airport’s main runway and taxiway.

The project bid conference was held on May 27, 2004 and the selection process began.  The low bidder was subsequently disqualified and procurement is in the process of confirming the validity and qualifications of the next lowest bidder.  The amount of FAA grant funds that will be received for the project is predicated on this bid.  The bid expires on August 25, 2004.  Per FAA policies, grant funds are linked to the amount of expected expenditure for a specific body of work – based on accepted contractor bids.  Since the bids for the work came in lower than the FAA original grant offer, the FAA will only fund the amount of the contractor bid.

This project is critical to The Boeing Company’s Flight Test and Military Operations Facilities located at the airport.  Early in the Master Plan process, Boeing lobbied the FAA and obtained support and funding for this Safety Area Project.

Project Funding/Reason for Supplemental Request  

This project will be funded by the Federal Aviation Administration.  A grant award of discretionary funds has been assigned to this project; however, the project must meet some very tight deadlines in order to be eligible for this funding.  In order to ensure that the grant award can be utilized, a construction bid with the second lowest bidder must be accepted by August 25, 2004, and a notice to proceed must be issued to this contractor by December 31, 2004.  There are risks associated with not meeting these deadlines.  

Failure to accept the construction bids by August 25th could result in higher costs and/or the bidder could withdraw from the process.  Higher costs would have to be borne by the Airport.  If the bidder withdraws, there may not be time to restart the bidding process in order to meet the second deadline of issuing a notice to proceed by December 31, 2004.   Failure to meet the December 31, 2004 deadline will result in loss of the grant funds along with other potential negative actions by the FAA.  A letter from the FAA outlining these actions is attached.   

If you have any questions or concerns about this request, please contact Steve Call, Director, Office of Management and Budget, at 206-296-3434.
Sincerely, 

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:   Scott White, Chief of Staff

   Shelley Sutton, Policy Staff Director




   Rebecca Cusack, Lead Staff, BFM Committee

   Anne Norris, Clerk of the Council


Steve Call, Director, Office of Management and Budget


Harold Taniguchi, Director, Department of Transportation (DOT)


Robert Burke, Division Director, King County International Airport, DOT

