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Metropolitan King County Council

Law, Justice and Human Services Committee
STAFF REPORT

AGENDA ITEM: 3
       DATE: October 2, 2003

BRIEFING: 2003-B0172
       PREPARED BY: Doug Stevenson
SUBJECT:  Juvenile Justice Operational Master Plan Annual Report for 2003.  

SUMMARY:  The Juvenile Justice Oversight Committee has submitted the third annual progress report on implementation of the plan’s recommendations.  These annual reports are required by Ordinance 13916, adopting Phase II of the Juvenile Justice Operational Master Plan (JJOMP) in 2000.  The 2003 report documents:

· Continued positive trends in terms of reduced involvement and costs in the juvenile justice system;

· Continued progress made in implementing specific plan recommendations and developing evaluation processes, 
· Collaboration with a number of other county and regional human services initiatives that makes this progress possible; 

· How improvements have been financed and implications for sustaining them in the future; and
· Priorities for next year’s work plan.  

A panel of members from the JJOMP Oversight Committee and Workgroup is prepared to make a presentation covering each of the above areas addressed by the report.  Three years into the implementation of this plan, the members of these two groups continue to be fully engaged and to widen the network of collaboration and partnership.  Fostering and sustaining this effort so far are: the continued positive results; the need for continued system savings to manage the on-going budget crisis; the realization that breaking down barriers to cooperation greatly expands the usefulness of limited resources; and, the hope and leverage opportunities that some strategic reinvestment of savings has provided.  
The following summary of progress in implementing the 17 specific recommendations included in Phase II plan gives a sense of the hard work and accomplishment to date.  12 of the 17 recommendations have been fully implemented, 4 are in progress and will be fully implemented by the end of this year or during the next year, and one remains under review.  Areas of significant progress during the past year include:
· improving the use of alternatives to secure detention (especially by youth of color);
· expanding research-based interventions that have proven cost/effective in reducing recidivism for high risk offenders (through partnership with Reinvesting in Youth and the county Mental Health/Chemical Dependency (MH/CD) and Youth and Family Services Programs and their community based providers); 

· implementing guidelines for graduated sanctions for probation violations and for dispositions
· sustaining and enhancing the Juvenile Drug Court pilot program in partnership with county MH/CD
· demonstrating significant reductions in juvenile justice involvement for high-risk status offenders (under the state “Becca” law) completing Family Functional Therapy (one of the research based intervention programs).  
· Improving support for families and victims at the juvenile court by remodeling space, improving signage and providing brochures about the process.

ATTENDING:

Bruce Knutson, Director, Juvenile Court Services, King County Superior Court

Tissia Kemp, Juvenile Detention Division Manager, Department of Adult & Juvenile Detention

Sadikifu Akina-James, Community Services Division Manager, Department of Community &   

    Human Services
Jim Street, Retired Judge and Executive Director, Reinvesting in Youth Program
ATTACHMENTS:

Transmittal Letter from Judge Patricia Clark, Chair JJOMP Oversight Committee
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