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Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Jenny Giambattista

	Proposed No.:
	2013-0308
	Date:
	April 8, 2014

	Invited
	Bill Kehoe, Chief Information Officer, King County Information Technology




SUBJECT
A motion approving the King County Strategic Technology Plan 2013-2015, which identifies technology objectives and strategies that provide clear direction and guidance for technology efforts and investments in King County.

BACKGROUND

King County Code, 2.16.0757 requires the Department of Information Technology to develop a Strategic Technology Plan (STP) and provide annual updates for Council approval. The STP sets forth the county’s major strategic objectives for technology for a three-year period.  

The code requires the STP to include the following:

· text describing, for individual planning issue areas, the current environment, strengths, weaknesses, opportunities and challenges;
· a list of recommended objectives, with description; 
· the approach to achieve the desired outcomes for each strategic objective;
· the accomplishments towards meeting objectives from previous approved strategic plans, when objectives have not been met and a discussion of the obstacles towards meeting those objectives; and
· appendices supporting the recommendations with empirical data.

The STP was transmitted to the Council in June 2013. 

The Committee has invited the County’s Chief Information Officer, Bill Kehoe, to present today on the 2013-2015STP.




ANALYSIS

The 2013-2015 STP identifies technology objectives, and in Appendix C identifies the strategies to achieve those objectives and indicators of whether those strategies are successful.  

Four Strategic Technology Objectives

The 2013-2015 STP is aligned with the County’s Strategic Plan and includes the following four objectives as stated in the STP.

1) E Government—Improve service delivery and interaction with King County customers by leveraging web and related social media technologies.

2) Mobility— Free employees and citizens to interact and transact business when and where most appropriate and convenient.

3) Technology Modernization—Enable business solutions that are flexible, timely, and dependable by pro-actively evolving modern application technologies and processes.

4) IT Service Improvements (Maturity) —Increase the value to customers from IT services by maturing our service delivery processes and improving our services to better anticipate and match customer needs and expectations. 

These four objectives were approved by the County’s Strategic Advisory Committee on March 15, 2013. Bill Kehoe, will brief the committee on each of these objectives.

The STP identifies benefits to the public or internal operations for each of the technology objectives. The plan also includes identifies “Strategic Success Indicators.” These indicators are intended to measure whether benefits have been achieved. As with many technology projects, the STP struggles to consistently identify measures across all four objectives which directly assess whether business improvements have been achieved. Many of the listed measures are measuring whether technology improvements have been made, rather than whether the public benefit or operational business improvement has been achieved. For future Strategic Technology Plans, KCIT may wish to focus the “Strategic Success Indicators” on those measures which are most closely aligned with the desired business benefits. 

Past Accomplishments from 2009-2013 STP
The 2013-2015 STP also highlights accomplishments from the 2009-2013 Strategic Technology Plan. These accomplishments include:
· A significant increase in visitors to the County’s web pages 
· Wireless access is now available in many work-sites
· King County acquired and built a state of the art data center and consolidated many servers into more cost effective “virtual servers” saving the County about $1.4 million thus far and is expected to save $4.2 million in the form of operating savings.
· A project to migrate off the mainframe is underway. This will save about $2.2 million in annual operating costs
· Executive branch IT functions have been reorganized into a single, new department.
· Multiple help desks in the executive branch have been consolidated and the KCIT Service Center was established to provide consistent and improved service
· Unified communication is bringing expanded collaboration tools such as video conferencing, shared desktop capabilities, instant messaging, etc., but is also providing a projected annual savings of $3 million to pay down the project costs.

Issue for Committee Consideration

Council needs information on costs and complexities of achieving the objectives

[bookmark: _GoBack]The Strategic Technology Plan presents a vision for the County’s technology objectives and discusses the benefits of achieving those objectives. However, in evaluating these objectives, it would be informative for the Council to have information on the costs and potential challenges that will be involved to achieve these objectives. This information is currently not included in the Strategic Technology Plan. For example, increasing employee mobility may involve labor issues that would need to be addressed in order to fully take advantage of the mobility provided by new technologies. There is also no information provided in the Strategic Technology Plan on the costs of such a strategy.

ATTACHMENTS

1. Proposed Motion 2013-0308
2. Transmittal letter dated June 27, 2013.
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