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	Agenda Item:
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	March 30, 2010
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	Ron Posthuma, Department of Transportation



This staff report is a recompilation of the March 9, 2010 staff report except for the underlined portions.

SUBJECT

Approving an electric vehicle charging station program, and establishing county policies for implementing this program. 

SUMMARY

Proposed Ordinance 2009-0631 approves a partially grant-funded demonstration program for electric vehicle charging stations at County facilities such as park-and-ride lots and Fleet Administration facilities.  The proposed ordinance establishes the program, sets criteria for deciding where to locate the charging stations, and defines policies for the operation of the program.

BACKGROUND

In September 2007, King County sponsored a national Clean Vehicles Now conference in Seattle, in association with the non-profit WestStart company.  The conference featured clean vehicle industry representatives, policymakers, and vehicle fleet users and was intended to help promote “real actions today that will combat climate instability and fossil fuel dependence.” 

In May 2008, the Council adopted Motion 12744, which built on the success of the conference, acknowledged a role for innovation and technology in the County’s efforts to address climate change through battery and plug in hybrid electric vehicles (“BEVs” and “PHEVs”).  Motion 12744 further called for a report addressing the public’s use of BEVs and PHEVs, government’s role, utility provider integration, and the work of a newly formed stakeholder advisory group.  On February 9, 2009, the Council adopted Motion 12921, approving this Council’s requested electric vehicle report.

In August 2009, the Council adopted Motion 13061 requesting the Executive propose policies to guide the development and operation of electric vehicle charging stations located on property owned or leased by King County, including the County’s need to recover development and operating costs.  

(new) At the March 9, 2010 meeting of the Council's Environment and Transportation meeting, the policy questions associated with Proposed Ordinance 2009-0631 were introduced and discussed.  

Proposed Ordinance 2009-0631

Proposed Ordinance 2009-0631 implements a three-year electric vehicle charging demonstration program that will install up to 200 charging stations at County owned, leased or partnering organizations’ facilities.  According to the transmittal letter, more $1 million in grant funds from various sources are expected to be available.  These grant funds for installation of charging station infrastructure will complement the one or more charging stations that the County will receive at no charge with each Nissan electric vehicle the County purchases. 

To meet criteria of eligibility, the installations must promote the use of County programs or facilities including public transit service, vanpool and vanshare programs, and the County fleet motor pool program.

The proposed ordinance establishes time-based criteria for direct County benefit as a basis for locating the charging facilities:

· Park and Ride sites – majority of charging before 10 a.m. (overnight charging);
· Vanpool sites – majority of charging for peak-period commuters (mid-day); and
· Vanshare sites – overnight and weekend or mid-day charging depending on the parking location relative to the commute trip.

The proposed ordinance establishes time-based criteria for access to the charging stations by the general public:

· Park and Ride sites – regular hours of operation;
· Vanpool sites – Monday through Friday overnight and weekends;
· Vanshare sites – relative to the use of the space, overnight and weekend or mid-day; and
· County fleet sites – mid-day, as county vehicles vacate spaces.

The proposed ordinance allows these time restrictions to be modified as needed.

Proposed Ordinance 2009-0631 establishes County policies for electric vehicle charging infrastructure for the demonstration project that accomplish the following:

1. Grant funding for installation is a priority during the demonstration period.
2. Cost recovery target of at least 50% during demonstration and 100% after the demonstration period.
3. User fees shall be assessed based on the costs of planning and administration, vehicle charging, facility enforcement, and capital (excluding any grant funded costs).
4. County’s coordination of its program with the Puget Sound Regional Council’s (“PSRC”) regional efforts related to electric vehicle charging infrastructure.
5. Use of third party entities to install and operate the charging stations.


(new) DRAFT STRIKING AMENDMENT

In response to Councilmember questions and guidance, Amendment S1 to Proposed Ordinance 2009-0631 has been drafted to accomplish the following goals:

· Reduce the barriers to consumers using this new green mobility technology, by recognizes that affordability to users, as well as cost recovery, is important.

· Continue to seek grant funds for capital construction to minimize the cost of this program; providing however, that the County can invest up to $500,000 in utility upgrades to County properties in support of this project.  These investments would also increase the value of the properties for future development, such as Transit Oriented Development on a Park and Ride property.

· While affordability to users is important, strive to recover all (100%) of operating costs, while also making every effort to keep those user costs very low.

· Provide an allowance for supplemental capital costs in consideration of program expansion, while also requiring that those supplemental costs must be recovered through user fees.

· Require annual program reporting that compares King County's electric vehicle charging program results against other grant recipient program results to provide a benchmark for future decisions.

· Provide for a Council evaluation of the program in three years based on affordability, usage of the charging stations, cost recovery and public benefit.

ATTACHMENTS

1. Proposed Motion 2009-0631
2. Amendment S1
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