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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	8
	Name:
	Sam Porter

	Proposed No.:
	2025-0328
	Date:
	October 28, 2025



SUBJECT

A motion acknowledging receipt of the spending plan required by County Hospital Levy Expenditure Restriction 3 and releasing the Expenditure Restriction of $46 million to support Harborview Medical Center operations.

SUMMARY

Proposed Motion 2025-0328 would acknowledge receipt of the spending plan required by County Hospital Levy Expenditure Restriction ER3 in Ordinance 19861. Approval of the proposed motion would release $46 million in County Hospital Levy tax dollars to support Harborview Medical Center (HMC) operations. 

According to the spending plan, $23.4 million would support staffing at HMC primary care clinics and $22.6 million would support staffing in the HMC behavioral health inpatient units.

BACKGROUND 

Harborview is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana, and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, governed by a 13-member county-appointed Board of Trustees, and operated by the UW. Harborview prioritizes serving the “mission population“ of non-English-speaking poor, the uninsured and underinsured, people who experience domestic violence and or sexual assault, incarcerated people in King County's jails, people with behavioral health illnesses, particularly those treated involuntarily, people with sexually transmitted diseases, and individuals who require specialized emergency care, trauma care, and severe burn care. 

In 2024, the Washington State Legislature amended RCW 36.62.090 authorizing a councilmanic additional property tax, not to exceed 20 cents per thousand dollars of assessed value, for the operation, maintenance, and capital expenses of the hospital, and any outpatient clinics operated by the hospital, and for the payment of principal and interest on bonds issued for such purposes. King County issued this in 2025 at a rate of ten cents which is estimated to generate approximately $87 million. The 2025 budget, Ordinance 19861, Section 102, includes five expenditure restrictions designating the use of County Hospital Levy dollars. 

ANALYSIS

Ordinance 19861, Section 102, Expenditure Restriction ER3 authorizes the use of $46 million to support HMC operations after University of Washington Medicine (UW Medicine) informs the Harborview Medical Center Board of Trustees (Board) of the spending plan for the $46 million, the board approves the spending plan, and Council passes a motion acknowledging receipt of the spending plan. 

Ordinance 19861, Section 102, Expenditure Restriction ER3:

Of this appropriation, $46,000,000 shall be expended or encumbered solely to support Harborview Medical Center operations and may only be expended or encumbered after:  (1) University of Washington Medicine has informed the Harborview Medical Center board of trustees, as part of the board's budget process for fiscal year 2026, of the spending plan for the $46,000,000; (2) the board has approved the spending plan; and (3) the council has passed a motion acknowledging receipt of the board-approved spending plan and releasing this restriction.  Harborview Medical Center operates on a fiscal year cycle, with the 2026 fiscal year beginning on July 1, 2025.

The expenditure restriction authorizes the use of $46 million to support HMC operations after University of Washington Medicine (UW Medicine) informs the Harborview Medical Center Board of Trustees (Board) of the spending plan for the $46,000,000, the board approves the spending plan, and Council passes a motion acknowledging receipt of the spending plan. 

Consistent with the required components of the expenditure restriction, UW Medicine informed the Board of the spending plan, and the Board approved the spending plan that appears as Attachment A to Proposed Motion 2025-0328 at their meeting on July 24, 2025. 

The spending plan would allocate $23.4 million of the appropriation to support staffing at nine HMC Primary Care Clinics, consisting of 133 FTEs, 26.1 of which are physicians. These primary care clinics include:
· Adult Medicine Clinic
· Family Medicine Clinic
· Pediatric Clinic
· Hobson Place Clinic 
· Senior Care Clinic
· International Medicine Clinic
· Madison Clinic
· Pioneer Square 3rd Avenue Clinic
· Pioneer Square Neighborhood Clinic 

The spending plan indicates that $22.6 million would be designated to support staffing in the HMC behavioral health inpatient units. UW Medicine indicates there are approximately 132 FTEs budgeted for the clinics, including 4.6 physicians.

Action on the Proposed Motion is needed before the end of 2025 to release the restricted funds as the expenditure restriction is on the 2025 Budget Ordinance; if action is not taken, the appropriation authority would lapse and UW Medicine would be unable to spend the withheld $46 million. 

INVITED

· Dwight Dively, Director, Office of Performance, Strategy, and Budget

ATTACHMENTS

1. Proposed Motion 2025-0328 (and its attachment)
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