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Metropolitan King County Council

Budget & Fiscal Management Committee

	Agenda Item No.:
	2
	
	Date:
	July 2, 2003

	Proposed No.:
	2003-0267
	
	Prepared By:
	Polly St. John


STAFF REPORT
SUBJECT:
AN ORDINANCE providing carryover of expenditure authority from 2002 to 2003, supplemental budget authority for unanticipated needs, and technical corrections to the 2003 Adopted Budget Ordinance.

SUMMARY:


As proposed, the second quarter omnibus ordinance would make the following changes to the 2003 adopted budget:

	
	Current Expense
CX
	Non CX
	Total

	
	Expenditure
	FTEs
	TLTs
	Expenditure
	FTEs
	TLTs
	

	Reappropriation
	$1,697,591
	
	1.00
	$37,081,863
	
	
	$38,779,454

	Supplemental
	$710,386
	(7.32)
	1.00
	$2,000,823
	2.75
	(2.75)
	$2,711,209

	Corrections
	($88,636)
	
	(1.00)
	($69,982)
	
	
	($158,618)

	Total
	$2,319,341
	(7.32)
	1.00
	$39,012,704
	2.75
	(2.75)
	$41,332,045


As noted in the above table, the proposed ordinance provides for and overall reduction of 7.32 FTEs and the addition of 1.00 TLT to CX funds and for the conversion of 2.75 TLTs to FTEs in non-CX funds.

Proposed changes are described within the appropriate detail section of this staff report.

BACKGROUND:

This proposed ordinance is the second quarter omnibus ordinance for county operating budgets.  This second quarter omnibus is dominated by the carryover of expenditure authority from 2002 for budget reappropriation in 2003.  In addition, some supplemental expenditure authority for unanticipated needs is included, as well as technical corrections to the 2003 adopted budget.  

As is usual custom, the corrections ordinance for the Capital Improvement Program (CIP) has been transmitted as a separate piece of legislation (Proposed Ordinance 2003-0274).

DETAIL:
CX Carryover
As transmitted:  $1,697,591
1.00 TLT
For CX agencies, the proposed ordinance as transmitted includes almost $1.7 million in expenditure authority and 1.00 TLT that would be carried over from 2002 to 2003.  This expenditure authority would be for programs that were included in the 2002 budget but could not be completed within that year.  A complete list of the programs for which carryover expenditure authority is requested is included in Attachment 4 to this staff report.  Highlights include:
· The CX carryover includes $50,000 for costs associated with the council’s Commission on Governance.  
· $35,000 in the Historic Preservation Program – formerly administered in the Office of Cultural Resources – will be used to for the evaluation and inclusion of historic bridges in the GIS (Geographic Information System) database.  The funding is revenue backed from Roads CIP and the City of Issaquah and will fund 1.00 TLT to oversee the project.
· $263,562 in Judicial Administration will be carried over to complete the electronic court records (ECR) conversion of records from paper to electronic tracking.  (An additional $22,500 in the Judicial Administration Criminal Justice (CJ) fund is also being reappropriated for this purpose.)  An additional $457,610 in Judicial Administration is proposed for the Drug Court program to complete treatment for those still enrolled in the 18 month program.
· Facilities Management – KCCF is included as a new section in the 2003 budget.  $225,418 in expenditure authority is being reappropriated for the Facilities Management Division (FMD) to implement six CIP projects.
  
Staff analysis continues to identify any additional items that may need to be reappropriated but were not included in the transmitted ordinance.  

Non-CX Carryover
As transmitted:  $37,081,863
Proposed Ordinance 2003-0267, as transmitted, includes $37.0 million in expenditure authority that would be carried over from 2002 to 2003 in a variety of non-CX funds.  A detail of the carryover items is included in Attachment 4 to this staff report.  Highlights include the following:  
· E-911:  $1.75 million for upgrades to the E-911 system that were scheduled for 2002 but were not completed.  The upgrades include improvements to the system for wireless phone users.  The project was delayed by work with two wireless carriers’ implementation of databases and software.  Other delays were associated with the switch over from the old communication center to the Regional Communication and Emergency Coordination Center (RCECC).  Live calls are scheduled to be received at the RCECC on July 9.
· AFIS:  $3.3 million for equipment and furniture purchases that are connected with the Courthouse floor 1A remodel.  The appropriation authority associated with these costs will be needed upon completion of construction.  The AFIS remodel should be completed by year end, allowing for expenditure in 2003.  
· Reappropriation of on-going grants:  $30.89 million for carryover of on-going grants is included in four different appropriation units:  Public Health ($0.496 million), Grants ($4.7 million), Grants 2, Tier 1 ($1.6 million), and Federal Housing and Community Development ($24 million).  
· Stadium Operations:  $27,998 is proposed for file storage and for SWM fees paid to the City of Seattle for the parcel of remaining land in the North parking lot.  
CX Supplementals
As transmitted:  $710,386
(7.32) FTE
1.00 TLT
The proposed ordinance as transmitted includes $710,386, a reduction of 7.32 FTEs, and an additional 1.00 TLT for CX agency needs that were unanticipated in the 2003 adopted budget.  $637,765 of the request is revenue backed.  A detail of the carryover items is included in Attachment 4 to this staff report.  Highlights include the following:  

· Business Relations and Economic Development (BRED):  The Historic Preservation Program is now administered by BRED.  This $35,000 appropriation is revenue backed by Roads and the City of Issaquah to include historic bridges in the Geographic Information System (GIS) database.
· Sheriff:  $567,765 and 5.00 FTEs is revenue backed by the Muckleshoot Tribe to provide enhanced services in support of the new amphitheater.  $107,621 and 2.00 FTEs are proposed to provide additional staffing for overtime workload, which is a requirement of a legal settlement.  
· Adult and Juvenile Detention (DAJD):  The department is requesting a 14.32 reduction in FTE authority to continue implementation of the council’s direction in the 2003 budget, which included reductions to the DAJD expenditure and FTE authority.  These reductions reflect the use of alternatives to incarceration and lower than anticipated adult secure detention populations.  
Non CX Supplementals
As transmitted:  $2,000,823
2.75 FTE
(2.75) TLT
Proposed Ordinance 2003-0267 includes two million dollars in expenditure authority for non-CX funds for needs that were not anticipated in the 2003 adopted budget.  Detail of the items is included in Attachment 4 to this staff report.  Highlights include the following:  

· Water and Land Resources (WLRD):  $242,222 in 100%-revenue backed funding from King Conservation District (KCD) to implement certain projects.  
· Noxious Weeds:  $20,500 to purchase a truck to be used specifically for program implementation.  Staff is questioning whether other county vehicles could be used for this purpose.
· Miscellaneous Grants Fund:  2.00 TLTs are proposed for conversion to FTE positions to oversee a Crime Free Futures grant for Superior Court.
· Public Health:  $1,700,000 is revenue backed from the City of Seattle general fund for enhanced services to its citizens.  King County serves as the “pass through” for these funds.
CX Technical Corrections
$(88,636)   (1.00) TLT
The proposed ordinance includes a net disappropriation to CX of ($88,636) and 1.00 TLT to make technical corrections to the 2002 Adopted Budget.  The technical corrections are:

· Office of Emergency Management (OEM):  A disappropriation of $115,413 and 1.00 is proposed to correct a double budgeting error.  The position was associated with funding for the TOPOFF II exercise.  The expenditure authority was budgeted in both OEM and the grants fund.  
· Executive Services – Administration (DES):  A technical correction of $26,777 is proposed for the Office of Civil Rights Enforcement overseen in DES.  The ITS central rate charge was budgeted in the Office of Cultural Resources (OCR) rather than the Office of Civil Rights (OCR).
Non-CX Technical Corrections
($69,982)
The proposed ordinance includes a net disappropriation to non-CX funds of 69,982 to make technical corrections to the 2002 adopted budget.  A detail of the non-CX technical corrections is included as Attachment 4 to this staff report.  The technical corrections include:

· CX Overhead Adjustment:  The executive’s proposal includes a change in the overhead allocation model to reflect charges for the law library, which was not previously included in the model, and for King County Civic Television (CTV) which the council reinstated in the 2003 adopted budget.  The proposed ordinance would adjust the model to include the resulting $471,308 allocation changes in agency budgets.  Only larger amounts of the total spread for these costs were included in the proposal.  Smaller adjustments (most under $10,000) are proposed to be absorbed by agencies.  A detail of the reductions is included as Attachment 4 to this staff report.
· Facilities Management Central Rate Adjustment:  A $541,290 reduction is reflected in various non-CX agencies.  Facilities Management Division per square foot central rate charges are spread among non-CX agencies.  The division is implementing a one-time rebate of accumulated fund balance.
NEXT STEPS:

Staff analysis of the items in this proposed ordinance is in its initial stages.  Staff will continue analysis, incorporating any direction from the committee.
INVITED:
· Steve Call, Director, Office of Budget

ATTACHMENTS:
1. Proposed Ordinance 2003-0267

2. Letter of transmittal from Executive Sims, dated June 3, 2003
3. Fiscal Notes and Financial Plans

4. 2003 Second Quarter Omnibus Spreadsheet, summarizing items







� In February 2003, council approved Ordinance 14573 that authorized the executive to enter into a new 10-year jail services agreement with 37 cities in the county.  The new agreement, which sets rates for jail services, will allow charges for repair and maintenance at the county’s correctional facilities to be designated directly for CIP projects, without the need for a transfer from operating funds.
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