
[image: image1.wmf]
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Growth Management and Unincorporated Areas Committee
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	Agenda Item:
	2
	Name:
	Rick Bautista
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SUBJECT:

An ordinance authorizing the King County Executive to sign a new agreement with the cities of Federal Way, Renton, and Shoreline regarding the federally-funded Community Development Block Grant (CDBG) program. 

BACKGROUND:

In June 2005, the Council adopted Ordinance 15199, approving an agreement with smaller suburban cities in King County that do not qualify to receive CDBG funds directly from the US Department of Housing and Urban Development (HUD).  In order to access CDBG funds, these smaller cities are required by HUD participate in the King County Housing Consortium, a partnership between smaller suburban cities and King County.  The recently approved agreement allows the participating cities to share an annual CDBG grant of about $5 million per year, along with related federal housing and community development funds of about $4 million per year.

In contrast, larger cities (including the suburban cities of Federal Way, Renton, and Shoreline, which are the subject of this agreement) are eligible under HUD regulations to directly receive their own CDBG entitlement funds (a combined total of about $1.6 million) from HUD.  Federal regulations allow these entitlement cities, upon HUD approval of a cooperation (“joint”) agreement, to become a part of the Consortium for renewable periods of three years at a time for purposes of program planning and implementation.  
For reasons of efficiency, many entitlement cities nationwide find it beneficial to join forces with consortium formed within their respective counties and to have the county administer the funds on their behalf.  For such cities, participation with a consortium provides for administrative efficiencies while still allowing them to retain discretion over the allocation of most of their CDBG funds.  

ORDINANCE SUMMARY AND ANALYSIS

The cities of Federal Way, Renton and Shoreline have current joint agreements with King County and propose to continue their participation in the King County Housing Consortium for the next three years (2006-2008) by entering into new joint agreements authorized by this ordinance.

It is noteworthy that the three cities have alternative options including: 1) opting out of the Consortium altogether and administering their own entitlements or 2) joining in the sub-regional pools of funds established by King County and the other suburban cities in their recently-adopted CDBG interlocal cooperation agreement.  

However, with their participation within the Consortium there have been and will continue to be clear benefits to the the three cities, the county and also to other cities within the Consortium.  These benefits include:

· Achieving a greater economy of scale in administration of the CDBG funds by not creating three isolated pots of CDBG money that would prove to be administratively burdensome for these cities.  NOTE:  Keeping the administrative burden to a minimum is a doubly important consideration because annual CDBG entitlement funds have not kept up with inflation over the years.  In addition, in the current federal budget climate, CDBG and other housing and community development programs face additional cuts.
· Maintaining a level of local control over the project and program allocation of their respective CDBG funds.
· Being collaborative partners in supporting programs that benefit their residents as well as the larger region (i.e. the Housing Stability – for homeless prevention and the Housing Repair programs) and maintaining regional delivery with fewer geographical gaps in service.
· Relying upon the county’s planning, coordination work and expertise to avoid duplicative administrative requirements such as the: 

· Creation of a Consolidated Housing and Community Development Plan, 
· Submittal of reports such as the annual CAPER, and

· Monitoring of labor standards and many other regulatory requirements imposed by HUD upon entitlement jurisdictions.

HUD DEADLINE

Because of a HUD deadline of August 5, 2005 for the county and the three cities to sign and return the joint agreements, the cities’ councils are considering this agreement at the same time.  If the agreement between the county and any of the cities is not signed by that time, the city or cities will have to administer their own CDBG entitlement funds, and will be unable to participate with the Consortium.  The benefits noted above will not be achieved.  
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