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Racial Disparities in the King County  
Criminal Justice System Workplan

Identify the causes, impacts, and potential solutions to reduce juvenile and adult disproportionality in the criminal justice system. Staff will work with each agency to develop a “picture” of the present state in King County.
	Agency
	Staff

	Superior Court (and Department of Judicial Administration)
	Katherine Cortes

	District Court
	Heidi Popochock

	Prosecuting Attorney
	Nick Wagner

	Sheriff
	Greg Doss

	Department of Public Defense
	Nick Wagner

	Department of Adult and Juvenile Detention
	Clifton Curry



1. Identify historical and existing disparities in each CJ agency, as information is available.
a. Identify the standard performance measures for each agency.
b. Determine whether the agency keeps data on the demographics as part of its performance measures.
c. If information is available, analyze the patterns of demographics to determine whether there appears to be racial disparities or other disproportionate minority impact.
d. If the data is not available, identify what would be needed to obtain the data.

2. Identify existing programs and other efforts to reduce disproportionality for each CJ agency.
a. Identify any programs that have been implemented (or are planned for implementation) documenting the target populations.
b. Identify whether the agency is collecting performance measures or other data on program impacts that affect disproportionality.

3. Review existing interbranch efforts to address disproportionality.
a. Identify who in the agency participates in the county’s Disproportionate Minority Confinement Committee and the Juvenile Justice Equity Steering Committee.
b. Identify any other agency participation in inter-branch work that contributes to reducing racial disparities in the criminal justice system.

4. Identify “best practices” for reduction racial disparities in the CJ system that pertain to particular elements of the system and your agency (e.g., enforcement, prosecution, defense, adjudication, detention, and prevention & intervention).

5. Work to develop the elements of a county plan for the reduction of racial disparity in the justice system.






