The requested (and approved) $4,771,500 is proposed to be spent on the following:

Description - High Speed Tabulation Equipment

Estimated Cost:  $1,500,000 Grant Award

Estimated Acquisition: Spring/2007

Explanation/Use:  
King County currently tabulates ballots using optical scan equipment designed for a de-centralized process.  Although the Accu-Vote devices have proved to be reliable over the years, they were designed and deployed for the purpose of conducting elections under a dual (poll and absentee) system.  With the growth of absentee voting and the eventual transition to all mail ballot elections, high speed tabulation devices designed for a central count environment are essential.   The new equipment will be compatible with existing ballot processing equipment and software.  Although the final quantity has not yet been determined, 12 to 25 devices are anticipated.  

Description – Mail ballot processing and tracking equipment, and Automated Signature Verification Equipment 

Estimated Cost: $2,700,000 Grant Award
Estimated Acquisition:  Spring/2007 

Explanation/Use:
The options for mail ballot processing and tracking equipment are limited, complex, and as yet, not fully explored.  There are no existing end to end ballot processing and tracking solutions in the market designed for a jurisdiction as large and complex as King County.  There are solutions, from a variety of providers that address certain points in the process, but none that have been seen thus far that demonstrate a proven, integrated, sustainable end to end system.  The project team will evaluate the various solutions, or parts there of, on the market in order to determine which system (s) will best serve the long term needs of the county.  The system will be compatible with recent county legislation calling for the ability of voters to track their ballots via the internet, as well as facilitate more automated tracking of ballots for increased accountability and efficiency for election administrators.  It is anticipated that a solution will include mail handling equipment for high volume sorting of incoming ballots, imaging equipment, and perhaps other extraneous devices to complete the cycle and provide greater accountability, transparency, and security.  Each solution varies in cost, and not one system has been completely detailed so as to provide a specific cost estimate.  Initial costs were based on order of magnitude estimates for mail handling equipment and support for implementation.  

Automated Signature Verification equipment and software is an additional component of this particular grant.  Initially, this equipment will allow incoming reply envelopes (ballots returned by voters) to be scanned for the purpose of capturing the voter’s signature.  Once the electronic image of the signature is obtained, the ballot can remain in the sealed envelope, in the ballot security cage, until the signature has been verified and the ballot is approved to proceed to the opening and tabulation stages of the process.  Signature verification staff will compare the electronic image of each incoming reply envelope/ballot to an electronic image of the voters original voter registration card/signature.  This electronic side-by-side comparison is far more efficient then the current process of handling each envelope manually and comparing the electronic signature on file with the physical envelope in hand.  The process of comparing images side by side will result in a better, easier comparison and ultimately the reduced handling of ballot envelopes increases security and accountability.  
The 2006 Legislature approved the use of automated signature verification software for the verification of signatures on incoming voted ballots.  The Office of the Secretary of State is responsible for establishing statewide standards for the use of automated signature verification technology.  By implementing the initial signature imaging equipment and software, the infrastructure will be in place to easily transition to an automated verification solution once the standards are in place.  
Description – Election Project management/scheduling software and web based training tools

Estimated Cost: $571,500  Grant Award 
Estimated Acquisition:  Spring/2007 

Explanation/Use:
The use of an elections specific scheduling and project management software application is intriguing and initial consideration of such a solution shows promise.  Additional analysis of market solutions will occur prior to acquiring such a system.  The system will facilitate greater communication, accountability and quality control in managing the many activities associated with conducting an election and in several cases, running simultaneous process when election activities overlap such as in spring special elections.  The web based training tools will provide the opportunity to enhance the overall training necessary for various tasks, increasing efficiency, consistency and accessibility.   
Specifications, vendor involvement/activity and projected dates of acquisition are still ahead of us.  Staffing of the Vote-By-Mail Project team will occur first, then the analysis, selection, and procurement process will ensue.  The estimates above (for costs and acquisition dates are estimates.  

