[bookmark: _Hlk15619550]





Summary of Deliverables for Motion 15555

September 24, 2020










[image: ]

 


Contents
II.	Proviso Text	3
III.	Executive Summary	3
IV.	Background	4
V.	Report Requirements	5
Climate Action Plan Toolkit	5
Summary of Recommendations	5
Outreach and Engagement Process Report	5
Plan to distribute and promote the toolkit’s use	6
VI.	Conclusion	7
VII.	Appendices	7
Appendices	7
A: Climate Action Toolkit	7
B: Summary of Recommendations	7
C: Outreach and Engagement Process Report	7
D: Plan to distribute and promote the Toolkit	7






[bookmark: _Toc50012537][bookmark: _Toc17276305]Proviso Text

This report is a summary of the deliverables called for by Motion 15555[footnoteRef:2]. These deliverables are a Climate Action Plan Toolkit, a summary of recommendations, a report detailing the outreach and engagement process and feedback received, and the plan to distribute and promote the toolkit’s use. [2:  Motion 15555] 


[bookmark: _Toc50012538]Executive Summary

In 2015, the King County Growth Management Planning Council, including King County and all thirty-nine cities, adopted shared, countywide greenhouse gas (GHG) emission reduction targets of twenty-five percent by 2025, fifty percent by 2030 and eighty percent by 2050. The King County-Cities Climate Collaboration (K4C), a voluntary but formal coalition of King County, 16 cities, and the Port of Seattle, works to advance policies and investments in support of these goals.

In support of these goals, in 2014, the K4C developed shared Joint Action Commitments that outline sector-specific pathways to reduce emissions and protect the health of residents and the natural environment. In 2019, the K4C approved updated commitments that reflected more recent emissions inventory, and stronger focus on frontline communities and workers. These updated commitments align with the countywide goals of the 2020 King County Strategic Climate Action Plan (SCAP).

An emissions inventory conducted in 2017 indicates that per capita emissions have declined 11 percent, while overall emissions have declined 1.4 percent countywide from 2007 levels, indicating the need for more actions by local governments and residents to meet the 2030 targets.

In December 2019, the King County Council passed Motion 15555, calling for the development of a Climate Action Plan Toolkit with the support of a consultant to be distributed at no cost to cities in King County as a resource. This Toolkit outlines actionable and strategic steps that any city can take to begin or accelerate climate planning in support of the shared countywide goals.

This toolkit is shaped within the framework of the updated K4C shared Joint Commitments and King County’s 2020 SCAP. The consultant, Sustainable Business Consulting, reviewed existing toolkits, plans, and processes, tailoring the recommendations to the particular emissions profile, demographics, and local, regional, and state policy-making processes underway in King County.

The toolkit provides guidance on a mix of strategies and actions that fit cities with different types of land use, population, energy supply, and transportation patterns. The recommendations of the toolkit acknowledge the variety in local governments, not only size, but also stage of planning and amount of staff and financial capacity with which to undertake climate planning.

Stakeholder engagement was key to the development of the Toolkit. The King County Climate Action Team and consultant conducted public and stakeholder outreach prior to drafting the Climate Action Plan Toolkit. The goal of outreach and engagement was to invite a broad range of voices and perspectives to inform the prospective actions in the Toolkit. The project team engaged extensively with K4C partners and other stakeholders, holding multiple virtual workshops for small and large groups, including elected officials, and also hosted an online survey.

In support of the Toolkit, the consultant and staff developed a plan for its distribution and promotion to residents, city councils, environmental advocacy and other non-governmental organizations, and key implementation partners. Staff will also develop materials to help develop familiarity with the countywide emission reduction goals and the role of the toolkit in advancing these goals. 

The Toolkit will be a valuable resource for cities to begin or accelerate their climate planning, and is flexible to allow cities to focus on sectors that produce the most emissions, such as transportation or the built environment. The Toolkit is designed to be accessible to all cities, no matter their financial or staff capacity, so that as a region, we can continue progress toward our shared goals. 

[bookmark: _Toc50012539]Background

Department Overview: The Climate Action Team, a cross-agency team advancing the reduction of GHG emissions at the countywide scale and for the county’s operations through energy efficiency, renewable energy, climate preparedness, and community engagement, works to implement King County’s SCAP and related initiatives.

Historical Context: In 2014, King County and 39 cities in the County’s geographic footprint came together to develop shared, countywide GHG emission reduction targets. The targets were unanimously adopted by the King County Growth Management Planning Council, a regional planning body that develops countywide policies to help guide local comprehensive plans throughout King County. The shared near and long-term targets are consistent with climate science recommendations to reduce the worst impacts of climate change. These targets seek to reduce local GHG emissions by at least 50 percent by 2030 and 80 percent by 2050.

In 2014, the K4C, a partnership between the County, 16 cities, and the Port of Seattle working together to enhance local government climate and sustainability efforts, adopted shared Joint Commitments to reduce GHG emissions.

King County, with technical support from ICLEI – Local Governments for Sustainability, an international climate advocacy and consulting organization, measured countywide emissions in 2017. Since 2007, per capita emissions have declined by 11 percent, with an overall decline of 1.4 percent countywide, highlighting the need for more urgent action to meet the 2030 target.

Current Context: In 2019, K4C partners updated the shared actions to reflect changes in the regulatory landscape, technical developments, and updated emissions information. K4C partners that have signed onto the Joint Commitments will actively pursue those strategies, policies, and actions to make the most impact given the size, location, and development patterns of their jurisdictions.

In 2019, the King County Council passed Motion 15555, requesting that the County Executive direct the development of a Climate Action Toolkit to support cities’ efforts to reduce emissions from operations of their own facilities and at the countywide scale. The motion called for public engagement with a broad range of stakeholders to inform the development of the toolkit, and for a plan for the distribution and of the toolkit to residents and cities.

Report Methodology: This report was assembled by executive department and Climate Action Team staff, summarizing information from the Climate Toolkit developed by the consultant, and accompanying deliverables. Materials informing this report are provided by the consultant in preparation of Appendix A, and from stakeholder outreach that is detailed in Appendix B, and feedback received.

The Toolkit leverages existing King County and K4C work, including the Clean Electricity Pathways Report (2018), which outlines policies and investments needed to reach 90 percent electricity supply countywide, and the K4C shared Joint Action Commitments (2019), which provide a framework for achieving shared countywide emissions reduction goals.

[bookmark: _Toc50012540]Report Requirements

The following subsections align with the deliverables called for in Motion 15555.

[bookmark: _Toc50012541]Climate Action Plan Toolkit
The Climate Action Plan Toolkit was developed by a third party consultant with oversight from county Climate Action Team staff and input from a broad range of stakeholders. The Toolkit provides actions and policies for use by local governmental jurisdictions to accelerate existing carbon emission reductions at the community scale and within local government operations.

This Toolkit is shaped within the framework of the updated K4C shared Joint Commitments and King County’s 2020 SCAP. The consultant reviewed existing toolkits, plans, and processes, tailoring recommendations to the particular emissions profile, demographics, and local, regional, and state policy-making processes underway in King County.

The Toolkit provides guidance on a mix of strategies and actions that fit cities with different types of land use, population, energy supply, and transportation patterns. The recommendations of the Toolkit acknowledge the variety in local governments, not only size, but also stage of planning and amount of staff and financial capacity with which to undertake climate planning.

[bookmark: _Toc50012542]Summary of Recommendations
This report summarizes recommended processes and actions in the Climate Action Toolkit. The summary report highlights steps to create a Climate Action Plan, how to engage with community leaders, short lists of impactful actions to reduce community-scale and government operations emissions, and recommended steps for successfully implementation of a plan.

[bookmark: _Toc50012543]Outreach and Engagement Process Report
The Climate Action Team and consultant conducted public and stakeholder outreach prior to drafting the Climate Toolkit. The goals of outreach and engagement were to: increase awareness about the shared GHG emission reduction goals of the K4C, demonstrate the Toolkit’s role in achieving them, and invite a broad range of voices and perspectives to inform the prospective actions in the Toolkit.

The project team engaged extensively with K4C partners. The project team held two workshops with the K4C staff steering committee, which provided guidance on framing, approach, and potential actions. Elected officials representing the K4C, plus several non-K4C members, reviewed the Toolkit and provided feedback during the June 2020 Work Session.

Two virtual stakeholder workshops were held in May 2020, which were each attended by over 75 participants. Smaller group meetings were also held virtually with members of the Climate Equity Community Task Force, and with representatives from Teens for Tukwila and other youth groups.

The project team hosted a survey on the kingcounty.gov/climate website. This survey asked respondents about actions their cities could take to advance climate action. It also asked for demographic data. This survey received 461 comments from 43 participants.

Key themes from community engagement include:
· In all emissions categories, comments called for investment in programs to accelerate the conversion to no/low carbon options for transportation, building use, and responsible lifecycle management of products we buy and use.
· Residents want clear direction about how to approach climate change initiatives in a post-COVID economy – from what actions to take to how to engage businesses and residents.
· Strong linkage between climate action and job creation and retention.
· Residents want improved understanding of the GHG impacts for prioritizing actions.
· Calls for increased resident education – particularly for home retrofits and waste management.
· Stakeholders expressed strong support for equitable solutions and multi-lingual outreach, and including frontline communities in the decision-making process from the start.
· Encouragement for engaging key sectors such as schools and youth to find solutions and reach a new audience.

The project team incorporated many of the comments and proposed actions into the final version of the Climate Action Toolkit, reflecting the priorities of King County cities and their residents.

[bookmark: _Toc50012544]Plan to distribute and promote the toolkit’s use
The plan to distribute and promote the Toolkit’s use provides a framework to manage and optimize the dissemination of the Climate Action Toolkit to a broad constituency. The main goals are to:
1. Generate early interest for all key audiences when the Toolkit is transmitted to the King County Council.
2. Encourage cities to use and reference the Toolkit for their climate change planning.
3. Encourage partners and key stakeholders to support the Toolkit and use it as a platform for engaging their City Councils on climate change.
4. Align the Toolkit promotion with existing outreach for King County’s 2020 SCAP.

The outreach strategy contains detailed strategies to reach specific audiences, which include city councils and staff, key implementation partners, non-governmental organizations, agencies and community organizations, and residents.

[bookmark: _Toc50012545]Conclusion

The Climate Action Plan Toolkit will be a valuable resource for cities wishing to start or accelerate their climate planning. Designed to be actionable for all types of local governments, the Toolkit supports shared countywide GHG emissions reduction targets, and highlights co-benefits of each action. The Toolkit has been developed with broad stakeholder input, and reflects the voices of the community as demonstrated in the outreach and engagement process report.

The distribution plan ensures that the Toolkit will be accessible to residents and environmental organizations who can work with their respective local elected leaders to begin climate planning. The outreach plan also includes presentations to elected officials at K4C hosted events and other council meetings so that elected officials can become familiar with the process and benefits of climate planning.
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Appendix A.  Climate Action Toolkit
Appendix B.  Climate Action Toolkit Summary of Recommendations
Appendix C.  Climate Action Toolkit Outreach and Engagement Process Report
Appendix D.  Climate Action Toolkit Outreach Plan for the Climate Action Toolkit
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