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STAFF REPORT

SUBJECT:
Proposed MOTION 2007-0458:  A motion acknowledging receipt of a revised executive recommendation and a transition plan for printing and graphic arts operations, satisfying the requirements for a 2008 budget proviso.
SUMMARY:
The proposed motion would acknowledge receipt of the Executive’s recommendation and transition plan for Printing and Graphic Arts (Print Shop) operations, thereby removing restrictions placed on $50,000 of the Print Shop’s 2007 appropriation.  Council received the final transition plan on October 4, 2007.

Council provided funding in the 2008 Adopted Budget (Ordinance 15975) to support downsized printing and copy center operations as proposed in the transition plan.  Council also provided $94,000 in the third quarter capital omnibus (Ordinance 15964) to support the hiring of a transition manager and build-out of the Chinook Building copy center as part of the transition plan.  
The proposed motion was initially discussed in committee on September 26, 2007.  No action has been taken on the proposed legislation, which would release the $50,000 restricted by a 2007 budget proviso.  The proposed legislation does not involve any changes to the new copy center business model that Council has previously reviewed and funded in the 2008 Adopted Budget.
BACKGROUND:
The Print Shop, currently organized under the Office of Information Resource Management’s Information and Telecommunications Services (ITS) section, provides in-house services to King County agencies.  The Print Shop’s core line of business is printing, bindery and photocopy. Other services include graphic design, photography, high speed network accessible copying, offset printing, limited variable printing and video production. The Print Shop receives revenues on a cost reimbursement basis.  Since May 2004, expenditures have exceeded revenues.

Overview of the Proposed Transition Plan

Briefly, the plan calls for operation of downsized copy centers at King Street Center and the Chinook Building.  The King Street Center site will also retain some printing capability.  Five full-time equivalent positions (FTE) will staff the two copy centers.  The new model also decentralizes the graphics function, transferring the Print Shop’s three graphics staff to the Department of Transportation.  The transfer of the three graphics staff was included in the 2008 Adopted Budget.
Key components of the transition plan are to:

1) Reduce Print Shop Expenditures

Print Shop expenditures should be reduced by significantly downsizing the printing portion of operations, discontinuing operations at the Graybar location, and utilizing outside printing services for larger and more complex print jobs.  Five of the current printing employees will staff the two copy centers, and the three graphics staff will be transferred to the Department of Transportation, which has the highest need for graphic arts. The remaining staff (four represented printing staff, one represented TLT videographer, and three non-represented administrative staff) will potentially be placed through layoff recall.
2) Operate Two Downsized Copy Centers
The transition plan proposes opening a new, downsized copy center in the Chinook Building and continuing to operate a copy center at King Street Center. The copy center in the Chinook Building will serve county agencies located in the downtown core, including tenants from the Chinook Building, the King County Administration Building, the King County Courthouse, and other downtown locations. The copy center at King Street Center will support the Department of Transportation and the Department of Natural Resources and Parks. Two FTEs will be dedicated to each center with one floater FTE to cover breaks, leave, and peak copying needs. The Department of Executive Services’ (DES) Facilities Management Division will assume responsibility for managing both copy centers. 
In 2008, each copy center’s costs will be allocated to the county agencies in its service area based on their FTE and TLT counts regardless of their actual use of copy center services. The Chinook copy center costs will be allocated to county agencies located in the downtown core, while the King Street Center copy center’s costs will be shared by the Department of Transportation and the Department of Natural Resources and Parks. This allocation methodology is intended to provide an incentive for county agencies to utilize copy center services since they are allocated a share of the costs whether they use the services or not.
3) Decentralize Graphic Arts Function
Three graphics staff were relocated to the Department of Transportation in the 2008 budget.  Low-use departments can utilize the graphics staff on an as-needed, charge-back basis. 
4) Utilize Brokers in the Service Ordering Process

The Executive will establish a broker function to handle customer orders for graphic design, printing, or copying services beyond the capability of the copy centers. The brokers will determine the best way to fill orders based on service needs, cost effectiveness, and existing resources. DES believes this function can be performed by existing county procurement staff. No new hires were required to fulfill this role.  
5) Utilize a Transition Manager
The Executive will employ a manager to coordinate the closure of the Print Shop’s current location at the Graybar building and start-up activities for the two copy centers. The transition manager would be employed for five months to determine the correct equipment needs under the new copy center model; coordinate retirement of equipment leases or transition equipment to the new copy center; and communicate with customers and provide information on utilizing the copy centers.

6) Perform Recurring Operational Reviews
DES will be responsible for conducting operational reviews every six months over a two-year period. The transition manager would help determine how these reviews will be conducted. The initial review would be performed by an outside consultant.
PROPOSED IMPLEMENTATION SCHEDULE
The transition plan proposes the following schedule:
· September 30, 2007:  Funding secured to continue Print Shop operations through 2007 and to implement transition plan - COMPLETED
· Mid-October-December 2007:  Open Chinook Building copy center – EFFORTS ONGOING
· December 31, 2007:  Close print shop operations and complete staff transition – EFFORTS ONGOING
· January 31, 2008:  Graybar facility available to new tenants - PLANNED
· March 1, 2008:  Transition to new operations model complete - PLANNED
· September 1, 2008:  Initial operational review conducted - PLANNED
INTERFUND LOAN REPAYMENT

The 2008 Adopted Budget also includes charges to county agencies for repayment of the interfund loan (estimated at approximately $3 million) from 2008 through 2010.  The 2008 Budget includes approximately $1.1 million in charges to agencies based on their printing expenditures from 2004 to mid-2007.  The repayment schedule will be adjusted when all 2007 expenditure data is analyzed and once the final interfund loan amount is determined.  

REASONABLENESS:

As Council has received, reviewed, and funded the transition plan, releasing the $50,000 appears to be a reasonable business decision.
INVITED:
· Bob Cowan, Director, Office of Management and Budget

· David Martinez, Chief Information Officer, Office of Information Resource Management (OIRM)
· Dana Spencer, Business Development and Finance Manager, OIRM
· Tutti Compton, Manager, Print Services, OIRM
· Kathy Brown, Director, Facilities Management Division, Department of Executive Services
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