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STAFF REPORT

SUBJECT:
AN ORDINANCE establishing the CTV citizens advisory committee and the CTV working group; prescribing procedures for the appointment of the station manager of CTV; clarifying CTV policies; making technical corrections.

BACKGROUND:  Legislative History Relating to CTV
King County Civic Television (CTV) is currently run and operated by the Council.  The station, its organizational structure and governing policies have been established by Motion and Ordinance as follows:
November 1995 – Council adopts Ordinance 12022:

Established the county’s public access cable TV channel.
· Set forth a mission statement and the guiding principles for station operation

· Created the “Government Access Channel Oversight Committee” with seven (7) members comprised of the following membership:

· Two councilmembers, one from each party

· The county Executive or designee

· The Director of Information and Administrative Services

· Three citizens with experience with government access channels (each appointed by Executive and confirmed by Council)

The Oversight Committee was charged with developing and proposing policies and procedures to be adopted by the Council by ordinance governing the operation of the government access channel.

November 1996 – Council adopts Motion 10002 (part of the Council’s Organizational Motion):
· Established the Office of Government Access TV within the county’s legislative branch
· Created the CTV Station Manager position with a three-year term (contract)
· Required a two-thirds vote (nine members) of the council to terminate the station manager
November 1996 – Council adopts Ordinance 12543:  
· Established the specific operating and funding policies governing CTV.  Details are outlined in the CTV Policy Framework Attached to the Ordinance (dated October 7, 1996).

Fall 2002 – CTV costs are factored into an overhead rate and costs are allocated across county government beginning in 2003.

SUMMARY:
Proposed Ordinance 2003-0535, if approved, would:

A. Create the Citizens Advisory Committee to replace the existing Government Access Channel Oversight Committee.  
The Advisory Committee shall advise the Council and Executive regarding overall programming strategy, content and how CTV can best serve the community.
Members of the Citizens Advisory Committee shall be appointed by the executive and confirmed by the council.  Members terms shall not exceed four (4) years.  The Citizens Advisory Committee shall consist of the following members:
1. a representative from a local television station or local network affiliate, or a person with significant experience in or knowledge of the broadcast media;

2. a representative from a local public relations firm or a professional working in the public relations field for a local corporation;

3. a representative:

a. from a company that publishes a significant amount of news or other content via the Internet;

b. with significant experience in dissemination of information via the Internet; or
c. with expertise in delivering information via streaming video or other emerging technologies; and

4. a representative from a local newspaper source or a person with significant experience in or knowledge of newspapers.
B. Create the new CTV Working Group.  
The Working Group shall advise CTV management (Station Manager and Communications Director) and the Council regarding programming, operations and how CTV can best serve King County, including all branches of government and all county departments.
The Working Group shall consist of seven (7) members as follows:

· 1 – Council's Director of Communications, or equivalent position; 
· 2 – two other staff members from CTV staff or from council staff, designated by the Chair of the Council; 
· 1 – Executive's Director of Communications, or equivalent position; 
· 2 – two other executive branch employees to be  designated by the executive; and

· 1 – one representative from the judicial or law enforcement entities, including the superior and district courts, the prosecuting attorney's office and the department of public safety, to be designated by the executive
It should be noted that final authority over all CTV policy and operational matters, including hiring and other personnel matters, shall be governed by the Council.
C. CTV Operating Policies
· Adds language stating that the system’s goals shall be to serve all branches of county government, all county departments and the people of King County.  To that end, language is added stating that “the chair of the council shall work cooperatively with and give due consideration to the views of the executive”.
· Adds a new paragraph to the policy principles to clarify that CTV serves all branches and departments of county government.
· Eliminates the requirement that CTV carry at least 4 hours of TVW programming daily.

· Codifies policies that were previously included as an attachment to an ordinance.

D. CTV Station Manager
· Clarifies that the Station Manager shall be appointed by the Council.

· Creates new provision for a “recommendation committee” consisting of at least two members of the CTV Citizens Advisory Group and two members of the CTV Working Group to review and interview applicants for the position and recommend finalists to the Council.  The Council shall select the manager from the finalists recommended by the recommendation committee or request that additional candidates by submitted by the committee.  
These provisions seek to insure that a broad-based group screens the station manager candidates.  The public’s interest will be represented by industry professionals who are familiar with the county and with CTV through their work on the citizens advisory committee; the council’s operational, organizational and institutional perspectives will be represented by the staff who have been participating in the CTV working group.  These provisions would also preclude the council from going outside the hiring process and selecting someone entirely on its own, which could undermine the integrity of the recruitment process, diminish the credibility of the Citizen Advisory Committee and/or Corking Group, and potentially impact the credibility of the person selected.
· Eliminates the 3-year term of the station manager.  Clarifies that the station manager may be removed at any time, with or without cause, by a vote of seven members of the council, rather than requiring nine votes as under the existing organizational motion.

· Allows for an interim station manager to be appointed for one year, rather than for only six months, as under the existing OM.  This provision recognizes that when a vacancy in the station manager position occurs, it may take an extended period for the council to make strategic decisions about the future direction of CTV, obtain input from the citizens advisory committee and the executive, and to recruit and hire the appropriate candidate.
· Adds language clarifying that the CTV Station Manager shall be subject to ongoing policy and managerial oversight by the Council, exercised through the Council’s Director of Communications.
ATTACHMENTS:

1. Proposed Ordinance 2003-0535
2. Ordinance 12022, adopted November 1995
3. Motion 10002, adopted November 1996
4. Ordinance 12543 with attachment, adopted November 1996
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