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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$29,003,068
	
	$35,883,510
	
	70.0
	
	0.0

	2025 Base Budget Adjust.
	
	$915,089
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$2,687,899
	
	$2,734,857
	
	1.0 
	
	1.0 

	2025 Proposed Budget
	
	$32,607,000
	
	$38,619,000
	
	71.0
	
	1.0

	% Change from prior biennium, annualized
	
	12.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	9.3%
	
	
	
	
	
	

	Major Revenue Sources: Ground Leases, Landing Fees, Fuel Fees, Grant Income, Other Revenue



DESCRIPTION

King County International Airport (KCIA) is a self-supporting enterprise operation partially funded by grants from the Federal Aviation Administration (FAA). The FAA classifies KCIA as a Class IV, Primary, Commercial Service, Non-Hub Reliever Airport, meaning it handles limited commercial passenger traffic and has been designated by the FAA to relieve congestion from SeaTac Airport and provide general aviation access to the community. KCIA averages 180,000 takeoffs and landings a year and currently serves around 150 tenant businesses, including small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and the Boeing Company. KCIA envisions becoming a world class airport by 2030.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed 2025 budget would increase the appropriation to the KCIA operating budget by about $3.6 million, or 12%, compared to the 2024 annualized budget. This includes a proposed increase of about $900,000 to the base budget that includes the anticipated salary and benefits adjustments for 2025. The decision packages total roughly $2.7 million in net increased appropriations. Notable proposed changes to the operating budget are summarized in the sections below.

The Executive's proposed 2025 budget contains the following personnel proposals:

· Administrative Personnel: $152,229 for a Contract Specialist FTE and $174,685 for a Business Analyst TLT. The proposed budget would add a contract specialist FTE to support the capital program and contracting workload at KCIA, which Executive staff note has significantly increased over the last few years and the three existing contract specialists need additional capacity to keep up with the workload. The Executive is also proposing to extend the term of an existing TLT Business Analyst role as the additional capacity is still needed to evaluate and improve the Airport's information technology business solutions. 2025 is anticipated to be the final year for this TLT position. 

· Temporary Staff – $358,000. The Executive is requesting funding to support increased temporary staffing needs during inclement weather and the construction season. Four short term equipment operators would augment existing staff in using the recently acquired larger snow removal equipment to meet FAA snow clearance guidelines. Three temporary utility workers would augment existing staff performing landscaping and project support during the summer construction season.  

· ARFF Personnel Contingency – $300,000. King County Sheriff's Office provides both police and aircraft rescue and firefighting (ARFF) services to KCIA. The budgeted ARFF costs for the 2023-2024 biennium consistently underestimated the actual annual expenses, which were usually provided by the Sheriff's Office in the middle of following year. Because of the 18-32% annual variances between the prior biennial budget and actual expenses, the proposed budget would set aside $300,000 in contingency funding for any costs in 2025 that are over the projected expenditure. 

The proposed budget includes the following notable infrastructure proposals:

· Facilities Maintenance and Repair – $420,000. The majority of the proposed appropriation increase for maintenance would support the repair of roofs on five recently acquired buildings at KCIA where the roofs have exceeded their expected 20-year lifespan. The remaining money would address ongoing operating and maintenance needs and ensure compliance with life safety and fire regulations at the 24 buildings that KCIA operates. 

· Safety and Operations – $90,000. The Executive's proposed budget would include a number of safety and operations requirements. These consist of the replacement of security cameras that reached the end of their lifecycle, the annual subscription fee for the emergency mass notification system, and the repair or replacement of six fire hydrants that were identified by the recent fire hydrant condition assessment as in need of maintenance. 

· Technology Improvements – $410,000. The proposed budget would add appropriation to implement the FAA-required safety management system, commence work on implementing the Facilities Management Division's property management system, update the computer aided design (CAD) drawings for the Airport, and maintain KCIA's information displays in the Terminal Building. 

· National Pollutant Discharge Elimination System (NPDES) Compliance – $400,000. KCIA maintains a National Pollutant Discharge Elimination System program to ensure compliance with the environmental permit related to the Airport's stormwater infrastructure. The permit contains limits on what KCIA is allowed to discharge to nearby waterways, the program's monitoring and reporting requirements, and other provisions to ensure discharge does not hurt water quality or public health. This appropriation was historically included in the capital budget but, based on a KCIA internal analysis of the operating and capital budgets, this appropriation has been proposed to be moved to the operating budget because it is not capital in nature. 

Other notable proposed adjustments include:

· Community Outreach and Event Sponsorship – $25,000. While community outreach is also budgeted directly into KCIA capital projects, KCIA is proposing additional outreach and event sponsorship appropriation in response to feedback that the surrounding neighborhoods want to learn more about the work happening at the Airport. This appropriation could be used to support booths at community events like a local farmers market or to sponsor a Science, Technology, Engineering, and Mathematics (STEM) program at the Museum of Flight.  

· Central Rate Adjustment – ($1,157,784). The large reduction in central rates is connected to the decision not to move forward with the Star Forge property acquisition that was initially budgeted in the 2023-2024 Biennial Budget but disappropriated in the 2023-2024 3rd Omnibus.[footnoteRef:1] The central rates adjustment removed the roughly $1 million that is no longer required for the debt service to support the purchase.   [1:  Ordinance 19791. ] 


KEY ISSUES

Staff have not identified any key issues with this budget.




