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STAFF REPORT
SUBJECT: 
The purpose of this briefing is to provide an update on the close-out project status of the $29 million Kent Pullen Memorial Building/Regional Communication and Emergency Coordination Center.  Discussion topics include scope, schedule, and budget status.
BACKGROUND:
The RCECC project was reviewed by the BFM Committee on an ongoing basis throughout 2000 and 2001 for scope, schedule, and budget issues.  The project was also reviewed for issues related to the early stages of project planning and early difficulties with siting the facility.  Council has not had a status briefing since the project entered the construction phase in April of 2002.

There were two major components to the RCECC project – the building itself and the fixtures, furnishings and equipment (FF&E) within the building.  The facility serves two specialized agencies, the Emergency Operations Management (EOM) and the King County Sheriff’s Office (KCSO).  Because these agencies have very specific equipment needs, the FF&E portion of the project scope and budget was relatively large.  Additionally, a substantial portion of the FF&E project was managed by the user agency (KCSO) rather than the implementing agency (Facilities Management Division).  This type of project management structure is relatively unusual.

Scope:


The newly constructed Regional Communication and Emergency Coordination Center (RCECC) is a $29 million multi-function building that provides 24-hour emergency call taking and dispatch for police, and serves as the coordination and communications center for emergency operations during disaster response.  As a state-of-the-art communications structure, the building contains an extensive amount of wiring, cabling, electronic and mechanical infrastructure.  The facility provides replacement space for both the Sheriff's 911 Communications Center and the county's Office of Emergency Management (OEM).  Both agencies were located in structurally weak buildings, which were vulnerable to damage in the event of a strong earthquake.  The 911 Communications Center was on the first floor of the courthouse and the OEM was in the 7300 Building at King County International Airport—Boeing Field.  During normal day-to-day operations, the new facility is also used for planning and training purposes.

Schedule: 

A project schedule can be found as Attachment #1 to this report.  Major milestones for building construction are as follows:

MILESTONE






DATE     
Building Construction Start 


May 2002

Building Construction Complete


May 2003

Council disappropriated $1.17 million

July 2003
The council adopted a proviso in the 2001 budget requiring status reports on the project.  Following the start of construction in 2002, the delivery of status reports to the Council tapered off.
Building project finished ahead of schedule:

WG Clark performed the construction of the building.  Notice to proceed was issued in May of 2002.  The building was competed ahead of schedule and equipment was moved in during May of 2003.  Retainage, in the amount of $589,924.75, was released to the Contractor in March of 2004.  A building project schedule with comparison to original target dates is included as Attachment #1.  A list of minor building issues currently being resolved by Facilities Maintenance Division and King County Sheriff’s Office Staff is included as Attachment #2. 
Fixtures, Furnishings and Equipment  not yet complete:

The RCECC project involved purchase and installation of a new Computer Aided Dispatch (CAD) system for the King County Sheriff’s Office.  This aspect of the project has been managed by the user agency, KCSO.  Prior to the Council briefing in April of 2002, the procurement process for the CAD system had experienced some delay.  At that time it was projected that implementation of the system would lag behind building completion by up to five months.  Due to concerns about the delay, Council requested a detailed revised schedule for the remaining CAD procurement & installation activities - see Attachment #3.  In April of 2002 KCSO recommended constructing a duplicate of the existing CAD system, then located in the Courthouse, for use in the new building.  The redundant system was built using refurbished hardware systems and would be used until the new system could be brought on-line.  This recommendation was made and subsequently acted upon to reduce the potential risks of CAD failure while the new system was being procured, delivered and installed.

KCSO staff have provided a new updated project schedule for the CAD system, which can also be found on Attachment #3.  The implementation of the CAD system has incurred substantial delays, reasons for which are also provided on the attachment. The project is currently 3 years behind the initial schedule provided by KCSO in April of 2002.  Completed implementation of the system is now scheduled for October of 2006.  The duplicated CAD system, which was created as a backup for use in the interim period, continues to serve as the KCSO primary call system.  The continued use of the older, refurbished system incurs a degree of risk since the older parts are no longer manufactured.

Budget:
On September 16, 2001 Council approved Ordinance 14201 to appropriate $27,149,421 to the Building Repair and Replacement Subfund to complete construction of the RCECC.
Upon completion of building construction, executive staff identified a total project savings of $1.17 million.  As a result, Council disappropriated this amount from the budget in the 2003 second quarter omnibus ordinance (Ordinance 14731).
Capital funding summary is as follows:
	1996
	2001
	2002
	2003
	2004
	2005

	$ 1,200,000
	$ 1,700,000
	$ 27,149,421
	($1,167,478)
($193,000) 
	0
	0


Of the $28+ million current estimated total project cost, approximately $14.7 million was budgeted for actual construction costs.  

A complete project budget summary and estimate comparison was prepared by Executive Staff and is included as Attachment #4.  At the time of writing this staff report, $331,445 of funding is programmed to the project beyond the forecasted project needs.  Council staff have posed clarifying questions about the analysis and following resolution to those questions, the remaining amount may be available for disappropriation action by Council.
The project was funded using bond anticipation notes, councilmanic bonds and Current Expense revenues.

Summary

The RCECC building was delivered on-time, within scope and under budget.

Implementation of the CAD system has suffered substantial delays, resulting in risk exposure to King County.  Final project cost amounts and reports on system success are obviously not yet available.

INVITED:

Kathy Brown, Director, Facilities Management Division

Jim Napolitano, Major Projects Manager, Facilities Management Division

Chief Denise Turner, King County Sheriff

Ken Rhodes, King County Sheriff

ATTACHMENTS:
1. Schedule for building construction including comparison to original target dates

2. Minor facility improvements punchlist

3. Schedule for CAD system implementation.

4. Project Budget Summary and Comparison to Estimates.
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