PUGET SOUND TAXPAYER ACCOUNTABILITY ACCOUNT
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$19,843,506
	
	$10,220,000
	
	7.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$79,902
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$1,251,475
	
	$11,730,000
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$21,175,000
	
	$21,950,000
	
	7.0
	
	0.0

	% Change from prior biennium, biennialized
	
	6.7%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	6.3%
	
	
	
	
	
	

	Major Revenue Sources: State revenue from the State Puget Sound Taxpayers Accountability Act Fund



DESCRIPTION

The Puget Sound Taxpayers Accountability Account (PSTAA) is funding solely supported by State moneys associated with a sales tax offset assessed on Sound Transit 3 projects. PSTAA proceeds are to be distributed to King, Pierce, and Snohomish Counties proportionately based on the population of each county that lives within Sound Transit’s jurisdictional boundaries. A July 2025 forecast by Sound Transit estimated that the County will receive approximately $318 million in funding between 2019 and 2035 to be invested in early learning facilities, the King County Promise (post-secondary educational support), and community-based support for K-12 learning. The Council adopted Motion 15492 in August of 2019 that allocates funding over the life of the fund and approved an implementation plan (Motion 15673) in September of 2020 that further governs how the moneys will be used.

SUMMARY OF PROPOSED BUDGET AND CHANGES

Motion 15492 requires that up to 7% of proceeds over the life of the account be used for evaluation and administrative costs. Of that, up to 10% of each year's evaluation and administration moneys will be used to provide for technical assistance and capacity building for small organizations, partnerships, and groups to provide services like legal, accounting, human resources, and leadership development support.

The remaining proceeds would then be distributed over the 15-year life of the fund among the three priority areas identified in Motion 15492 as follows: 
· 52% for Early Learning, including up to 7.5% for home care provider dedication 
· 38% for King County Promise, distributed as follows: 
· 45% to K-12
· 45% to Postsecondary 
· 10% to Community Based Organizations 
· 10% for K-12 Community Based Organizations (identified as Love and Liberation in the implementation plan)

The 2026-2027 proposed PSTAA budget is approximately $21.2 million, which is a 6.7% increase from the 2025 revised biennialized budget. The proposed budget includes a technical adjustment to align revenues and expenditures based on the most recent Sound Transit revenue projections from July 2025. The proposed budget also includes a one-time private grant for King County Promise evaluation costs, as well as allocated costs for internal controls and audit response and office space needs, which correspond with proposed decision packages in the DCHS Administration appropriation unit. 

Table 1, provided by Executive staff, shows planned PSTAA spending across implementation plan categories through 2027, including RFP commitments for Early Learning Facilities planned for 2027 that will likely not be spent out within the biennium (which is reflected in the PSTAA financial plan reserve line item for committed expenditures). 

Table 1. PSTAA Expenditures (by Category) through 2027
	IP Investment Area
	Expenditures and Funding Commitments Through 2027
	% of commitments
	Target
	

	Administration and Evaluation
	$8.0M
	14%
	7%
	% of total spend

	Early Learning Facilities (ELF)
	$22.1M[footnoteRef:1] [1:  This amount includes approximately $3 million in RFP commitments for Early Learning Facilities planned for 2027 that will likely not be spent out before the biennium.] 

	45%
	52%
	% of program spend

	King County Promise
	$17.0M
	34%
	38%
	

	Community-Based Organizations Supports for K-12
	$10.3M
	21%
	10%
	



As noted by Executive staff:
· The cumulative spending through 2027 represents only ~17% of lifetime anticipated PSTAA revenues.  
· The allocations through 2027 in the table were designed in partnership with stakeholders to support PSTAA programming goals and equity considerations following revenue reductions reported by Sound Transit in 2021.

KEY ISSUES

ISSUE 1 – REVENUE MONITORING

Council may desire to regularly track the progress of PSTAA revenue projections and investments during the biennium and beyond. 

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: PLEASE DEVELOP A PROVISO TO REGULARLY TRACK THE PROGRESS OF PSTAA REVENUE PROJECTIONS AND INVESTMENTS DURING THE BIENNIUM.
ANSWER: DRAFT proviso language provided below.

PX PROVIDED THAT:
	Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits two reports describing the current revenue projections and implementation status of investments in King County funded by the Puget Sound Taxpayer Accountability Account (PSTAA).  Moneys shall be unencumbered in $50,000 increments upon receipt of each report filed by the executive to the clerk of the council.
	The reports shall include, but not be limited to, an updated PSTAA fund financial plan, a table identifying current King County PSTAA revenue projections for 2019 through 2036, and an update on implementation status for both ongoing and 2026-2027 planned PSTAA-funded investments for each PSTAA funding category identified in Motion 15492.
	The executive should electronically file the first report required by this proviso no later than August 31, 2026, and the second report required by this proviso no later than August 31, 2027, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and to the lead staff for the health, housing, and human services committee, or its successor.

QUESTION 2: PLEASE DESCRIBE THE PSTAA COMMUNITY-BASED SUPPORT FOR K-12 LEARNING ALLOCATION. 
ANSWER: This funding category, which is identified as “Love & Liberation” in the PSTAA implementation plan, includes funding for programming for K-12 students to help close educational achievement gaps and increase high school completion for PSTAA prioritized populations. 
 
The PSTAA implementation plan envisioned an initial pilot (originally scheduled to end in 2023 but has been extended through 2026) where organizations would perform direct work with youth including out-of-school time or expanded learning opportunities, access to physical education, mentoring, and case management, in accordance with Motion 15492. United Way King County (UWKC) serves as the administrator for the Love & Liberation pilot, with DCHS providing oversight of Love & Liberation related activities. 
 
The Love & Liberation pilot is made up of a range of programs and services led by 14 BIPOC-led nonprofit organizations in the Racial Equity Coalition (REC). The REC works to create communities of belonging for youth of color, offering after-school and school-based programming that celebrates their cultural identities and equips them with tools to stay engaged in school. Of note, Love & Liberation utilizes a participatory grantmaking framework, through which REC organizations decide how to invest resources across their organizations to achieve improved outcomes for young people of color. Additional information regarding initial key learnings from the initial pilot phase are available at this link.

QUESTION 3: IS IT FEASIBLE TO BOND SOME OF THE EXPECTED PSTAA REVENUES?
ANSWER: PSTAA revenues require State action to appropriate the funding, and the amount can be highly variable. This makes bonding against the revenues challenging, since there is no guarantee that the funds would be available 5-10 years from now to pay the future debt service. Since G.O. Bonds issued by the County are backed by the General Fund, any shortfall in revenues would need to be paid for by General Fund revenues. Given the volatility of the PSTAA revenues, this exposes the General Fund to risk in future years to pay the ongoing debt service.






