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SUBJECT

Approval of a collective bargaining agreement with Teamsters Local 117, covering employees in the Departments of Transportation, Natural Resources and Parks, Public Health, and Community and Human Services.

SUMMARY

Proposed Ordinance 2016-409 (Att. 1) would approve a collective bargaining (CBA) (Att. 1-A) with Teamsters Local 117, covering about 160 employees in the Departments of Transportation, Natural Resources and Parks, Public Health, and Community and Human Services. As described in the Executive’s transmittal letter (Att. 3), they include:
· Utility workers and equipment maintenance staff at the Airport and at Fleet who maintain the airport and vehicles used throughout the County;
· Crew Chiefs who oversee the work of road crews throughout the County;
· Inventory Purchasing Specialists who acquire the necessary tools and supplies for other County employees to complete their missions; and
· Chemical Dependency Program Screeners who respond to areas where intoxicated residents of King County need assistance to obtain sobriety and other services.
Their classifications are listed in the appendices to the CBA (Att. 1-A, pp. 36, 43, 45, 48, 54).

The new CBA is a 35-month continuation of the current CBA, as modified by (1) a memorandum of agreement with the King County Coalition of Unions (Addendum A to the CBA; Att. 1-A) that the Council approved in November 2014 by Ordinance 17916 (“the 2014 Coalition MOA”) and (2) the additional changes described below. The new CBA covers the period from February 1, 2014, through December 31, 2016.
BACKGROUND
This bargaining unit’s previous CBA expired at the end of January 2014, but its terms continued in effect pursuant to RCW 41.56.123(1),[footnoteRef:1] except as modified by the 2014 Coalition MOA, which provided for cost-of-living adjustments (COLAs) of 2.00 percent in 2015 and 2.25 percent in 2016, plus a lump sum payment of $500 per employee in 2014. [1:  RCW 41.56.123(1) provides: “After the termination date of a collective bargaining agreement, all of the terms and conditions specified in the collective bargaining agreement shall remain in effect until the effective date of a subsequent agreement, not to exceed one year from the termination date stated in the agreement. Thereafter, the employer may unilaterally implement according to law.”] 


ANALYSIS

The most notable changes in the proposed new CBA are listed below.
1. Term. The proposed new CBA will cover the period from February 1, 2014, through December 31, 2016 (CBA § 19.1; Att. 1-A, p. 35).
2. COLAs. The CBA incorporates the COLAs provided for in the 2014 Coalition MOA: 2.00 percent in 2015 and 2.25 percent in 2016 (CBA § 5.6; Att. 1-A, p. 4).
3. Footwear Allowance. Effective January 1, 2015, employees who are required to wear specific safety footwear would be reimbursed up to $150 per calendar year for the cost of purchasing and/or maintaining such footwear (CBA § 7.9; Att. 1-A, p. 10).
4. Clothing Allowance. Effective January 1, 2015, the annual clothing allowance for chemical dependency screeners would be increased from $400 to $450 for regular employees and from $200 to $250 for temporary employees (CBA Appendix C, § C.4; Att. 1-A, pp. 45-46).[footnoteRef:2] Screeners whose clothes have been soiled would be relieved of duty with pay, with supervisor approval, in order to change clothes (CBA § C.13; Att. 1-A, p. 47). The CBA also would require the County to provide screeners with personal protection equipment, “including, but not limited to raingear which is visible at night” (CBA Appendix C, § C.4.1; Att. 1-A, p. 46). [2:  Half of the annual allowance would be payable in January and half in July. Temporary employees would be entitled to the allowance only if they had worked at least 240 hours during the preceding six months. The need for the clothing allowance arises from chemical dependency workers’ risk of exposure to body waste and fluids in their work; besides constituting a health risk, such exposure can result in the workers’ clothing becoming soiled.] 

5. Safety Committee. The CBA would require the establishment of a safety committee for the Chemical Dependency Screening Program and the appointment of management and bargaining unit co-chairs to the committee (CBA § C.12; Att. 1-A, p. 47).
6. Cash Out of Unused Compensatory Time Off. The CBA would permit the County to require chemical dependency screeners to cash out all compensatory time off that was not used by the end of the calendar year, regardless of when it was earned (CBA Appendix C, § C.6.1; Att. 1-A, p. 46).
7. Internal Transfers. The CBA would clarify the process for internal transfers of employees working in the Airport, Road Services, and Facilities Management Divisions (CBA Appendix A, §§ A.2, A.11; Att. 1-A, p. 36, 41-42).
8. Automated Vehicle Location. The CBA would permit the Department of Transportation to use Automated Vehicle Location “to improve worker safety and security, to efficiently and effectively deploy resources, and improve data collection and reporting,” but not for “surveillance” (CBA § 14.16; Att. 1-A, p. 30).
9. Use of Reprimands to Regular Employees. The CBA would prohibit the use of reprimands that are more than three years old for subsequent progressive discipline, except to establish notice, as long as the employee has had no further reprimands during the three-year period (CBA § 15.10.1; Att. 1-A, p. 33).
10. Bereavement Leave. The CBA would modify and standardize the terms governing bereavement leave. An employee would be entitled to five days of bereavement per occurrence, rather than three days of bereavement leave per year, and the definition of “immediate family” for the purpose of bereavement leave would be clarified. (CBA § 11.3; Att. 1-A, p. 22).
11. Jury Duty. The CBA would clarify and standardize the terms governing compensation of paid-leave-eligible employees who are serving on a jury (CBA § 11.5; Att. 1-A, p. 23).
12. Clarification and Standardization of Other Terms. The CBA would clarify and/or standardize several other contract terms—e.g., concerning benefits for temporary employees (§ 5.4), terms of employment for intermittent full-time employees (§ 5.9), scheduling in the Road Services Division (§ 6.1.2), meal and rest periods (§ 6.5), trading of shifts (§ C.9), hiring preference for internal candidates (§ C.10), and the use of non-bargaining unit employees (§ C.11).
FISCAL IMPACT
The fiscal impact described in the Fiscal Note (Att. 4) is attributable almost entirely to the COLAs provided for in the 2014 Coalition MOA, which is incorporated into the CBA, not to the CBA itself. The additional costs resulting from the CBA itself amount to about $10,000 (Fiscal Note; Att. 4). 
INVITED

David Topaz, Labor Negotiator, King County Office of Labor Relations
Matthew House, Business Representative Coordinator, Teamsters, Local 117

ATTACHMENTS
1. Proposed Ordinance 2016-0409
Att. A (Collective Bargaining Agreement)
2. Checklist and Summary of Changes (prepared by executive staff)
3. Transmittal Letter
4. Fiscal Note
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