INFORMATION TECHNOLOGY SERVICES CAPITAL 
ANALYST: ERICA NEWMAN

	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$4,800,000
	
	$0
	
	$0

	Appropriation
	
	$4,800,000
	
	$0
	
	$0

	Major Revenue Sources: Bond Proceeds



DESCRIPTION

The Information Technology Services (ITS) Capital fund[footnoteRef:1] supports IT capital projects for County departments and agencies that do not have their own capital funds. The fund is managed by King County Information Technology (KCIT).  [1:  K.C.C. 4A.200.370; Fund 3771, formerly referred to as Office of Information Resources Management (OIRM) capital projects.] 


Ordinance 19712. In November 2023, the Council adopted the 2023 2nd Omnibus or Ordinance 19712, which appropriated $73,107,140 to the ITS Capital Fund (3771). The ITS Capital Fund houses multiple projects, including the Property Tax Accounting System (PTAS), a project that will replace the Department of Assessments (DOA) existing property tax system as it is at risk of failing. The ordinance included an expenditure restriction and a proviso response as listed below.

Ordinance 19712, Section 89, ER2, stated the following: 
Of this appropriation for capital project 1123944, Property Tax Accounting System, $7,000,000 shall be expended or encumbered solely for the procurement phase of the project up until the identification of the preferred or highest-ranked main contractor or vendor to replace the existing property tax accounting system that is at risk of failure.  No moneys restricted by this expenditure restriction shall be used to award a contract until Proviso P3 of this section is satisfied.

Ordinance 19712, Section 89, P3 required the following:
Of this appropriation, for capital project 1123944, Property Tax Accounting System, no moneys shall be expended or encumbered, except as provided in Expenditure Restriction ER2 of this section, until:  (1) the project review board reviews the results from the procurement phase of the project and approves the project to continue; (2) upon the project review board review and approval described in (1) of this proviso, the office of performance, strategy and budget files a capital project notice to release moneys witheld by proviso letter with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers and the lead staff for the budget and fiscal management committee or its successor; (3) when the clerk of the council receives the capital project notice to release moneys withheld by proviso letter, the clerk of the council shall list the capital project notice to release money withheld by proviso letter under other business on the next two consecutive council agendas; and (4) no councilmember objects at either council meeting.
	If an objection is made by a councilmember or councilmembers at either of the two council meetings, the moneys withheld by this proviso shall not be released.  The clerk of the council shall notify the office of performance, strategy and budget of the council's action.

The scope of the PTAS project consists of multiple phases as outlined below:

1. Procurement of a systems integrator, a project management firm, development vendors, and others in 2024; 

2. Replacement of the two legacy Accounting and Treasury system modules for DOA Accounting and Treasury with Dynamics D365 technology; and 

3. Development of the three remaining DOA modules - CAMA, Mobile, and Portals - after Phase 2 is completed. 

In March 2025, the Executive wrote a letter to notify the Council that the requirements of the Expenditure Restriction and Proviso response have been satisfied. According to the Executive, the PTAS project moved from the “Planning” phase to the “Implementation” phase in June 2025 and expects to be in this phase until May 2, 2028.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 Executive proposed budget would add $4,800,000 to an existing project for the PTAS project (CIP # 1123944).  The one-time request of $4,800,000 is intended to cover anticipated sales taxes resulting from Senate Bill (SB) 5814 for the remainder of the project period. According to Executive staff, SB 5814 became effective on October 1, 2025, and broadens the scope of services subject to sales tax. As a result, King County agencies, including the PTAS project, will be required to pay sales tax on services that were previously exempt. The PTAS project utilizes consulting services to plan, develop, and test custom software solutions, which are now classified as taxable under SB 5814.

KEY ISSUES

Staff have not identified any key issues for this fund.






