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SUBJECT
Briefing on the Transit Partnership Program.
SUMMARY
This briefing will update the Regional Transit Committee (RTC) on the status of partnership transit routes and other forms of cooperation between King County Metro and partner entities.

BACKGROUND
The RTC through adoption of the Strategic Plan for Public Transportation 2011-2021 reaffirmed the role of partnerships as part of the transit network.  Strategy 3.1.1 cites the role of partnerships in providing service.

Strategy 3.1.1: Through investments and partnerships with regional
organizations, local jurisdictions and the private sector, provide
alternatives to driving alone that connect people to jobs, education
and other destinations essential to King County’s economic vitality.

Metro provides a range of services to get people to work, school, and other places they want to go. The backbone of Metro’s system is a network of all-day, two-way bus routes between residential, business and other transit activity centers.  Metro also provides commuter service to major destinations from many neighborhoods as well as from a network of park-and-ride lots. Metro provides local services to connect people to the larger transportation system. Rideshare services such as commuter vans, and Rideshare Online, as well as community programs such as In Motion, and car-sharing, promote alternative travel options.

Metro augments its own investments by developing partnerships with local
jurisdictions, other agencies, employers, and institutions to increase public
transportation services and improve service effectiveness. Metro enters into
agreements with public and private entities to fund new or improved public
transportation services, where the partner contribution may be in the form of direct funding or investment that results in transit speed or reliability improvements. Metro also forms partnerships to develop and promote alternative commute programs and to manage parking and traffic to make public transportation more efficient and attractive. Metro works with WSDOT and local cities to provide services that help mitigate the impacts of major construction projects.

Transit Now Partnerships

The Transit NOW sales tax ballot measure[footnoteRef:1], approved by voters in November 2006, included 90,000 hours for service partnerships with additional service hours supported by the partner entities’ contributions.  An early partnership agreement with Children’s Hospital was approved in 2007, and 16 partnership agreements were approved via Ordinance 16041 in early 2008.  These individual projects, some including multiple routes, were evaluated and selected by the Transit Division in response to a Request for Proposals (RFP) process that was open to local governments and private firms. [1: This successful ballot measure authorized King County to collect an additional 0.1% sales tax, bringing the total Metro sales tax level to 0.9%, the maximum allowed under state law.  The Partnership program was implemented although, due to the Great Recession, Transit Now revenues fell short of projections, requiring changes to some of the planned Transit Now investments. ] 

There are two kinds of partnerships authorized by the Transit Now legislation:
· Direct Financial Partnerships require the partner entities to pay for one third of the transit service; financial partnerships have priority for funding.
· Speed and Reliability Partnerships require the partner agency to pay for capital improvements or make traffic operations changes projected to result in a 10 percent or greater increase in transit speed on a RapidRide or core service connection corridor.
Service partnership Hours
· Hours added through Summer 2014: 87,600 (61,900 funded by Metro plus 25,700 funded by partners)
Active Transit Now partnerships
Partnerships with 13 public and private partners have enabled Metro to add service on 34 routes. Phased in since 2007, these new routes, extra trips or extensions of existing routes serve residential areas, commercial centers, and employment sites. Collectively, partners contribute about $3.5 million per year to cover at least one-third of the cost of over 75,000 more hours of service that Metro could not otherwise provide.
Transit Now Service Partnerships currently fund service as follows:
· More trips on 19 routes in partnership with the City of Seattle: Routes 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 26, 28, 32, 40, 44, 48, 60, 70, RapidRide C Line, D Line and E Line.
· More trips on Route 75 in partnership with Seattle Children’s Hospital.
· New Route 244 in partnership with the City of Redmond and Microsoft Corporation.
· Peak service on Route 269 in partnership with the cities of Issaquah, Redmond, and Sammamish and Microsoft Corporation.
· More service on combined routes 910/919 in partnership with the City of Auburn.
· New Pierce Transit Route 497 (external site) in partnership with the City of Auburn and Pierce Transit to serve Lakeland Hills and Auburn Sounder Station.
· More service on routes 193, 211, 303, and 309 in partnership with Swedish, Harborview, and Virginia Mason hospitals.  The partnership also funded the extension of Routes 193 and 211 to serve Federal Way and Issaquah Highlands, respectively.  
· New Route 913 in partnership with the City of Kent to serve the Riverview neighborhood, North Kent and Kent Station.  
· More service on Route 245 in partnership with the Cities of Bellevue and Redmond.  
Partnership Evaluation, Challenges
Partnerships are evaluated against service standards to be sure funds are being used effectively.  Some services may change or be discontinued depending on performance.
In several cases, partnership-funded services have ended because the service was not meeting guidelines or the partner’s resources were no longer available. The following service additions have been discontinued for those reasons: Route 153 - cities of Kent and Renton (midday trips discontinued); Route 913 - City of Kent (service reduced and merged into Route 918); Route 25 – Seattle Children’s (added trips discontinued and resources reinvested in Route 75).
Route 211, one of four routes with service currently funded through a partnership with Swedish, Harborview, and Virginia Mason hospitals, will be deleted in Fall 2014.  The proposed February 2015 service reduction ordinance would affect other partnership routes and the County will work with the partners to discuss options in these cases.
The following service partnership was delayed by partner request:
· Bellevue Circulator (new route), in partnership with the City of Bellevue
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