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SUMMARY:  The mission of King County’s Healthcare for the Homeless Network (HCHN) is to organize access to quality, comprehensive health care for people experiencing homelessness in King County, and provide leadership to help change the conditions that deprive our neighbors of home and health.
The definition of homelessness includes those living on the streets, in cars, in shelters, in transitional housing, those who are “doubled up” or couch surfing, and those who were homeless within the past year.  The target population of HCHN services is homeless adults, families, children, and youth in King County, including those who are on the streets, in encampments, in shelters, in transitional programs, and doubled up.  Over 8,000 are homeless in King County on any given night and 2007 data shows HCHN serving 21,791 total homeless patients with 99,970 visits. 

HCHN offers multidisciplinary health outreach by nurses and mental health/substance abuse counselors into homeless sites and links clients to primary care in community and public health clinics.  Health care services are delivered both through 12 subcontracts and directly by Public Health-Seattle & King County (PH) staff and clinics. HCHN conducts outreach through or delivers services at 71 sites, of which 43 are homeless programs. Services include primary care, dental care, nursing, perinatal services, mental health and substance abuse services, outreach, Medicaid eligibility counselors, case management, and a 22-bed shelter-based recuperation program for homeless men and women, known as the Medical Respite program.

HCHN was an original Robert Wood Johnson Foundation Health Care for the Homeless demonstration site in 1985.  HCHN evolved into its present arrangement in 1995, when PH became the federal health center 330(h) grantee and acquired status as a federally qualified health center, or FQHC. 
Direct Services

HCHN major programs include:

· Health services sited in homeless shelters, day centers, and selected low-income housing buildings.  HCHN contracts with and funds multi-disciplinary teams of nurses and counselors who work out of homeless agencies in King County. 

· Medical Respite program.  HCHN contracts with community organizations to provide 22 beds and health care services for homeless people too sick to be on the streets but not sick enough to need hospitalization. Seventeen beds for men are located at the William Booth Center in Seattle.  Five beds for women are located at the YWCA’s Opportunity Place. The program is operated by Harborview Medical Center’s Pioneer Square Clinic. 

· REACH case management for people with chronic substance abuse problems.  HCHN contracts with Evergreen Treatment Services and Pike Market Medical Clinic (Puget Sound Neighborhood Health Centers) to provide long-term case management services, health care, and housing linkages for frequent users of the Sobering Center in Seattle.

· Case management for homeless families with complex medical and social issues.  HCHN contracts with Pathways Home to fund a multidisciplinary team that supports homeless families over time and promotes housing and health stability.  A program of Valley Cities Counseling and Consultation and Puget Sound Neighborhood Health Centers.  (HUD-funded) 
· Third Avenue Center, located at YWCA Opportunity Place, provides health assessments, screening, acute care, mental health and substance abuse screening, treatment, and referrals to homeless adult men and women.  Contracted with Harborview Medical Center’s Pioneer Square Clinic. 

· Housing Health Outreach Team (HHOT), established in 2007, provides interdisciplinary, on-site health services in permanent support housing buildings for single adults.  Nursing and behavioral health staff work with housing programs to help link residents to a medical home and help them access services they need, thus promoting housing stability. All services are contracted out to community agencies.

· Health education and linkage opportunities for recently homeless residents within supportive housing programs, including referral to the Downtown Public Health Dental Clinic, nutrition education/cooking classes provided by the Healthy Eating for Healthy Aging program, and tobacco cessation support offered by Public Health.  These efforts facilitate and capitalize on existing internal partnerships.
· Communicable disease prevention / technical assistance for homeless agencies.  Health Care for the Homeless Network directly funds public health nurses who are available to assist homeless organizations with health and safety protocols and to provide training on communicable disease prevention.  One nurse focuses on Tuberculosis prevention.
Population
The most common health problems of HCHN clients are mental health and substance abuse disorders, skin disorders, heart problems, upper respiratory infections, diabetes, musculo-skeletal disorders, abuse-related issues, and acute health problems. 
Of those served in 2007: 

· 52% were on Medicaid

· 39% were uninsured

· 5% were on Medicare

· 3% were on other public insurance

· 1% had private insurance

Budget & Management
HCHN’s 2008 budget is $5.5 million and 7.85 FTEs. In addition to the federal Health Care for the Homeless / FQHC grant, the HCHN program is supported by revenues from the state and King County, Medicaid administrative claiming, and patient-related income.  King County is able to significantly leverage enhanced reimbursement rates due to its status as an FQHC site.  In 2008, FQHC revenue is budgeted at over $16 million.

The FTEs, constituting approximately 18% of the 2008 budget, support system planning, quality assurance functions, sub-recipient monitoring, and advisory board staffing required to effectively deliver services to this population.  The staff also includes two public health nurses who provide assistance to homeless service agencies on communicable disease prevention and control.
The majority of the budget supports direct services which are contracted out to a variety of community-based providers working with the homeless population to ensure that health services are integrated with other services and needs of the population.  Contracts include various performance commitments such as people linked to primary care, improved housing stability, and self-management goal-setting for those with chronic conditions.  

HCHN has a community-based advisory board, the HCHN Planning Council, that includes four homeless consumer representatives, shelter staff, health care providers, and other stakeholders.  The Planning Council is responsible for quality assurance and strategic planning.
System-wide Planning 
HCHN also supports system-wide planning to improve the integration and delivery of services to the homeless population.  Examples include:

· Housing Health Outreach Team (see above) with Veterans and Human Services Levy funds
· Working with south King County stakeholders to implement homeless health outreach service for chronically homeless adults in South county areas.  (VHSL-Funded) 

·  HCH brought together several area hospitals who had expressed interested in working together to address discharges of homeless people who need continued medical care and place to recuperate.  This project is one of the MIDD strategies (“hospital re-entry”), since many of the homeless people have mental health/CD issues along with the medical issue. 

Recent HCHN initiatives include working with the HCHN Planning Council to prepare a strategic plan for the upcoming 2010-2014 funding period and participating in process with state Department of Health to develop health and safety regulations for homeless shelters in Washington State.  HCHN is also working closely with the Department of Community and Human Services Mental Health, Chemical Abuse and Dependency Services Division on implementing a redesign of the Sobering Center and associated intensive case management services (REACH).
Public Health Operational Master Plan
HCHN is related to the Protection function of the Public Health Operational Master Plan (PHOMP) through prevention and treatment of communicable disease, the Promotion function through encouragement of healthy behaviors and management of chronic conditions, and the Provison function through assuring access to preventative and curative quality health care services for the homeless population.  The HCHN program assists in the County’s overarching PHOMP goal of reducing health disparities.

ATTENDEES: 

· Dr. Charissa Fotinos, Medical Director, Public Health-Seattle & King County
· Janna Wilson, Manager, Health Care for the Homeless Network, Public Health-Seattle & King County
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1. Health Care for the Homeless Background Information- May 17, 2008
2. Housing Health Outreach Team Status Report, 2007
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