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	Performance Measure (Key Indicator)
	Cost, Health, Organization
	Outcome

	LEVEL I (Employee wellness programs)


	1) Trend in King County’s overall incurred medical and pharmacy costs compared to costs forecasted from 2002-2004 trends.


	Cost
	Reduced rate of increase in total health care claims costs over several years.

	2) Year-to-year progress in achieving targeted reduction of one-third off trend in King County’s medical and pharmacy costs per employee on a paid basis.


	Cost
	Achievement of target from Council adopted business case.

	3) Cost-Benefit for each of six program interventions in business case
· Nurse Advice Line

· Disease Management

· Case Management

· Provider Best Practice

· Performance Provider Network

· Wellness Assessment & Individual Action Plan

 
	Cost
	Positive return from HRI vendor programs

	4) Wellness assessment--changes in risk profile of participants (i.e., low, moderate, and high risk). 

	Health
	Reduced personal risks, maintenance of healthy behaviors

	5) Individual action plans—changes in number and percent of participants in coaching reporting improved or eliminated one or more risks.


	Health
	Reduced personal risks, maintenance of healthy behaviors

	6) Changes in reported body mass index (BMI) -- individual basis and/or total for all participants (Under, Normal, Overweight, Obese). 
	Health
	Achieve recommended BMI to reduce long-term risks/improve health

	7) Daily recommendations for a healthy diet.
	Health
	Adherence to recommended guidelines for good nutrition to reduce health risks.

	8) Regular exercise—30 minutes of activity each day.


	Health
	Adherence to recommended guidelines for physical activity to reduce health risks.

	LEVEL II (Work place health promotion)

	9) Cost-Benefit of Supportive Environment (Not Available for 2007 Report).

	Cost
	Reduced absences due to health and improved workforce productivity.

	10) Increase in generic drug prescription fill rate.
	Cost
	Reduced cost for prescription drug program.

	11) Number and total pounds lost through Weight Watchers at Work.


	Health
	Increased healthy behavior

	12) Number and percent receiving flu shots.
	Health
	Prevention of illness and maintenance of productivity.

	13) Usefulness and effectiveness of communication tools
	Organization
	Support to employees and partners to provide information and assistance about the HRI.

	14) Resources available through King County to reduce personal health risks and maintain or increase healthy behaviors.
	Organization
	Awareness that resources are available to support health and healthy employees.

	15) Employee agreement that supervisor supports improving health and maintaining healthy behaviors.
	Organization
	Support for health, healthy employees, and improved business results.

	LEVEL III (Puget Sound Health Alliance)

	16) Leadership Dividends
	Organization
	Recognition of King County leadership working to reduce health care costs and to promote a healthy workplace environment.

	17) Puget Sound Health Alliance Comparison Reports
	Organization
	Information to support consumers being actively involved in making wise health care choices.



