EMPLOYMENT AND EDUCATION RESOURCE
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$50,060,624
	
	$49,155,786
	
	38.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	($4,456,330)
	
	($2,809,080)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$629,898
	
	($981,440)
	
	7.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$46,235,000
	
	$45,366,000
	
	45.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(7.6%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	1.2%
	
	
	
	
	
	

	Major Revenue Sources: Federal, State, General Fund, intragovernmental, interfund transfers, Best Starts for Kids levy, other



DESCRIPTION

The Employment and Education Resources (EER) program of the Department of Community and Human Services (DCHS) provides education, job placement, training, and other services to youth and adults through a combination of contracted services and services provided directly by King County employees. Populations served by EER programs include youth who have dropped out of high school, youth in danger of dropping out of high school, gang-involved youth, low-income adult job seekers, homeless families, young parents with children, individuals with limited English proficiency, adults with prior criminal justice involvement, and displaced workers.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed Employment and Education Resource budget is approximately $46.2 million with 45.0 FTEs. Notable proposed changes for the 2026-2027 biennium include the following proposed decision packages.

KCYDI Implementation. The proposed budget would add 3.0 FTEs and remove approximately $1.7 million in spending authority to implement the King County Youth Diversion and Intervention (KCYDI) program to provide diversion services for youth referred by the Prosecuting Attorney’s Office (PAO), replacing and revising the County’s Restorative Community Pathways (RCP) program.[footnoteRef:1] The KCYDI program would entail reduced General Fund support compared to the RCP program by no longer serving felony cases and serving community-referred youth as resources allow. The added FTEs would provide initial participant outreach and program reporting functions. Of note, this item corresponds to decision packages in the GF Transfer to DCHS and the Best Starts for Kids (BSK) appropriation units. [1:  The RCP program is the County’s community-led response to diversion and was funded as part of the 2020-2021 budget (program referrals began in November 2021). Program goals centered on diverting youth away from the juvenile legal system to a restorative justice process and providing community members who experienced harm an opportunity for support services and restitution moneys. ] 


According to the Department, adjusting the RCP program implementation model is responsive to feedback from the community, PAO, and programmatic evaluation. The goals of this adjustment include strengthened referral and consortium coordination and enhanced data collection and reporting. In terms of timeline, Executive staff indicate that DCHS will implement a request for proposals (RFP) to select new contracts for the KCYDI program and anticipates completing the RFP process and having new contracts in place by August 2026 as the contracts for the existing RCP program wind down, with the KCYDI program anticipating beginning accepting participants in September 2026.

Federal and state funding reductions. The proposed EER budget would reduce expenditures and revenues due to decreased Workforce and Innovation and Opportunity Act federal funding (decrease of approximately $2 million, partially offset by $800,000 in BSK support via a corresponding decision package in the BSK appropriation unit) and due to a reduced State contract award for the Division of Vocational Rehabilitation program[footnoteRef:2] (decrease of approximately $0.4 million). [2:  The DVR program provides job readiness training and internships to young people ages 16-21.] 


DCHS Overhead Contributions. The proposed EER budget would appropriate approximately $82,000 in a department overhead contribution/cost share for internal controls and audit response and approximately $52,000 in a department overhead contribution/cost share for office space needs. Corresponding decision packages for both items are included in the DCHS Administration appropriation unit.

TLT to FTE conversions. The proposed EER budget would add FTE authority to convert 2.0 revenue-backed TLT positions to FTEs in the Learning Center Seattle program at Seattle Central College and to convert 2.0 revenue-backed TLT positions to FTEs at the Open Doors program's Tukwila YouthSource site.

Other notable items. The proposed EER budget also includes a central rate adjustment and various technical changes to align anticipated revenues and expenditures, make vacancy and temporary account adjustments, and adjust interfund transfers from the BSK Fund (corresponding decision package in the BSK appropriation unit) and the General Fund (corresponding decision package in the Community Services Operating/CSO appropriation unit). 

KEY ISSUES

ISSUE 1 – KCYDI IMPLEMENTATION 

The Council's decision whether to fund the King County Youth Diversion and Intervention (KCYDI), as proposed, presents a policy choice.

RESPONSE TO COUNCIL INQUIRIES

Question 1: IS THERE AN ANTICIPATED TRANSITION PROCESS FROM THE RCP PROGRAM TO THE KCYDI PROGRAM? 
ANSWER: Yes, a transition has been proposed. The Executive proposed several changes to RCP, including a new name (King County Youth Diversion and Intervention Program (KCYDI)). The Executive proposes moving the roles of referral administration and consortium coordination from a community organization into DCHS to coordinate participant outreach and referral to KCYDI services. DCHS proposes to launch the new KCYDI request for proposals in January 2026 and have executed contracts for services in place by September 2026. Additionally, DCHS proposes to onboard new referral, coordination, and evaluation staff by April 2026. To ensure continuity of services for youth and adequate time for transition, DCHS would therefore extend contracts with current providers hosting RCP navigators through August 2026. The contract for RCP central operations roles would be extended through March 2026. 

Question 2: WHAT IS THE SCOPE OF THE JUVENILE LEGAL SYSTEM OUTCOMES STUDY IN THE PROPOSED PSB BUDGET? 
ANSWER: PSB plans to develop a full scope for the juvenile legal system outcomes study in collaboration with the Prosecuting Attorney’s Office and Superior Court beginning in late 2025. Depending on data availability and other factors, PSB anticipates the final report will be available in 2027. The intent is to broaden understanding of system-based juvenile legal system programs. PSB plans to include analysis of legal system outcomes for youth receiving services from Juvenile Probation Counselors (JPCs). JPCs serve youth with filed charges, youth placed on community supervision, youth booked into detention, and those referred to diversion programs managed by the Court. 

Question 3: WHAT IS THE PAO’S POSITION ON THE PROPOSED KCYDI PROGRAM?
ANSWER: Provided below is a response from the PAO on the proposed KCYDI.
“The King County Prosecuting Attorney’s Office (PAO) appreciates the partnership and open communication demonstrated by the Office of the Executive and the Department of Community and Human Services (DCHS) in seeking input from our Juvenile Division regarding planned improvements to the Restorative Community Pathways (RCP) program, now renamed the King County Youth Diversion and Intervention Program (KCYDI). We value this collaborative approach and the shared goal of creating a youth diversion system that is transparent, accountable, helps decrease racial disproportionality, helps harmed parties and those accused of causing harm, produces meaningful and measurable outcomes, are independently evaluated for effectiveness, and are cost effective and sustainable.
Under Washington State law, most juvenile misdemeanors are subject to mandatory diversion. It is therefore critical that King County preserve diversion as an effective and viable option for case referrals. Diversion programs must be accountable to the community and demonstrate meaningful impact in reducing recidivism, addressing racial disproportionality, supporting harmed parties, and providing opportunities for accountability and growth among youth who have caused harm.
The PAO strongly supports the proposed improvements that emphasize school engagement and re-engagement. Research and experience show that consistent connection to education is one of the most powerful protective factors against future justice system involvement. We appreciate that DCHS has incorporated the PAO’s recommendation to include a dedicated school liaison role within the KCYDI framework, and we look forward to partnering on efforts to measure educational outcomes as part of the program’s success metrics.
The PAO also supports enhancements to data transparency and evaluation, including improved data sharing between DCHS and the PAO, integration of recidivism and law enforcement data, and independent evaluation of program effectiveness. These steps will help ensure that diversion in King County remains credible, measurable, and responsive to community expectations.
Our youth deserve opportunities to succeed. Harmed parties deserve opportunities to heal. Taxpayers deserve cost-effective programs that create meaningful improvement. Everyone deserves diversion programs that demonstrate positive results and enhance community safety.
The King County Prosecuting Attorney’s Office remains committed to working with the Office of the Executive, DCHS, and our community partners to continue building and strengthening youth diversion in King County to benefit all our communities.”

Clarification to staff response provided during 10/9/25 meeting: During the October 8th budget panel meeting, Council staff stated in response to a panel member question that there is no Expenditure Restriction on proposed KCYDI program funding that would limit [program] referrals to just misdemeanors. In their response, Council staff failed to clarify that the proposed budget does include an expenditure restriction (Proposed Ordinance 2025-0288, Section 106/EER, Expenditure Restriction ER1) which states that “Of this appropriation, moneys may not be encumbered or expended to provide felony diversion to youth.” 







