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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Items:
	9
	Name:
	April Sanders

	Proposed No.:
	2024-0083
	Date:
	March 26, 2024



SUBJECT

Proposed Motion 2024-0083 would appoint Rian Watt to the King County Regional Homelessness Authority's Implementation Board as a King County Council appointee for the remainder of a five-year term expiring December 31, 2024.

BACKGROUND

King County Regional Homelessness Authority.  On December 11, 2019, the Council passed Ordinance 19039[footnoteRef:1], authorizing the Executive to execute an interlocal agreement (ILA) with the City of Seattle for the establishment of the King County Regional Homelessness Authority (Authority), as a separate governmental administrative agency pursuant to RCW 39.34.030. The mission of the Authority, as articulated in the ILA, is to "significantly decrease the incidence of homelessness throughout King County, using equity and social justice principles.”[footnoteRef:2] [1:  Ordinance 19039, enacted December 17, 2019. [LINK]]  [2:  ILA Article IV, Section 2. [LINK]] 


Since then, each appointing entity (Seattle City Council, Seattle Mayor, King County Council, King County Executive, Sound Cities Association, and the Continuum of Care) has appointed their members to the Governing Committee (Committee), which acts as the administrator of the Authority.[footnoteRef:3] The Committee is tasked with confirming members to the Implementation Board. [3:  Authority Governing Committee webpage. [LINK]] 


Implementation Board Composition.  The Implementation Board (Board) is tasked with operations and management of all Authority affairs. [footnoteRef:4] The composition of the Board is outlined in detail in the ILA. Membership is required to reflect the racial and ethnic makeup of King County residents overall to ensure the inclusion of members of racial and ethnic groups disproportionality experiencing homelessness. A majority of members must be persons whose combination of identity, personal experience, or professional expertise enables them to credibly represent the perspectives of, and be accountable to, marginalized demographic populations that are statistically disproportionately represented among people experiencing homelessness in King County. Additionally, Board membership shall strive to reflect a diversity of geographies in King County. [4:  ILA Article VIII, Section 2. [LINK]
] 


The Board is required to include individuals who have connections to or experience with a broad range of communities, including:
· the local business community;
· neighborhood and community associations;
· faith/religious groups; and
· philanthropic community.

Board membership may not include elected officials; employees of Seattle, the County, or the Authority; employees, officials, agents, or representatives of current contract holders; or any entity that is likely to directly benefit from the actions of the Authority.

Lastly, Board membership as a whole is required to represent all of the following skills and expertise:
1. Implementation of policies and practices that promote racial-ethnic equity within an organization of similar size or responsibility to the Authority;
2. Fiscal oversight of entities with budgets of similar size to the Authority;
3. Direction or oversight of business operations and/or strategy of a large public or private entity or organization;
4. Affordable housing finance and/or development;
5. Physical and/or behavioral health care;
6. Labor unions and workforce;
7. Federal Continuum of Care (CoC) program governance and operations and the ability to represent the perspectives of CoC membership;
8. Provision of services for persons experiencing homelessness or related social services with an emphasis on serving populations that are disproportionately represented amongst those experiencing homelessness;
9. Academic research on topics related to homelessness and/or data-based performance evaluation;
10. Criminal justice;
11. Provision of child welfare services; and
12. Provision of youth services.

Implementation Board Member Appointment Process.  The ILA outlines a process for both initial and subsequent appointments to the Board.[footnoteRef:5] Table 1 below shows the term lengths of each initial appointment. For consistency in the expiration of terms for each appointment, the Committee determined that all terms expire on December 31 of their final year. [5:  ILA, Article VIII, Section 2. [LINK]] 


Table 1. Initial Appointments to the Implementation Board.

	Seat
	Appointing Entity
	3-year term
	4-year term
	5-year term

	1
	Seattle Mayor 
	
	
	

	2
	Seattle Mayor
	
	
	

	3
	Seattle City Council 
	
	
	

	4
	Seattle City Council
	
	
	

	5
	County Executive
	
	
	

	6
	County Executive
	
	
	

	7
	County Council
	
	
	

	8
	County Council
	
	
	

	9
	Sound Cities Association
	
	
	

	10
	Sound Cities Association
	
	
	

	11
	Lived Experience[footnoteRef:6] [6:  Per Article VIII, Section 2.c.(6) of the ILA, at least one of the three members shall represent community members who have “Lived Experience” in areas outside the city of Seattle. Per Article I of the ILA, “Lived Experience” means current or past experience of housing instability or homelessness, including individuals who have accessed or sought homeless services while fleeing domestic violence and other unsafe situations. [LINK]] 

	
	
	

	12
	Lived Experience
	
	
	

	13
	Lived Experience
	
	
	

	TOTAL
	4
	5
	4



Appointing entities are required to convene a nominating committee to coordinate and confer on appointments to the Board, to ensure that each skill and expertise, noted in the above subsection of this staff report, is represented.  

Upon expiration of each initial appointment, each appointing entity shall appoint a subsequent member to serve for a 4-year term subject to confirmation by the Committee. Similar to the initial appointment process, appointing entities are required to convene a nominating committee to coordinate and confer on appointments to the Board, to ensure that each skill and expertise is represented.





Duties of the Implementation Board.  The Board is responsible for the operations and management of the Authority and provides a strategic vision, community accountability and robust oversight for the Authority.[footnoteRef:7] The duties of the Board include: [7:  ILA Article VIII, Section 2. [LINK]] 

· Meeting regularly;
· Developing and recommending Goals, Policies, and Plans to the Committee;
· Adopting an annual performance report and transmit to the Committee;
· Developing and recommending to the Committee policies and processes for competitive procurement of services, including policies for allocation of funding across program types and across areas of King County consistent with the Five-Year Plan;
· Developing and recommending a projected operating budget (which may be an annual budget, a biennial budget or other form as authorized by State law) that is consistent with the Five-Year Plan or successor planning document to be proposed to the Committee;
· Developing and transmitting to the Committee an annual funding allocation report, including but not limited to the sources and distribution of funding across program types and across cities, towns and unincorporated areas in King County;
· Adopting an annual work plan which includes a summary of projects and activities to be undertaken during the budget period;
· Causing the Authority to implement the Goals, Policies, and Plans approved by the Committee, including through contracting for services, contracting to provide Homeless Services, making funding awards and doing all things necessary to oversee and carry out the implementation of the Authority’s programs;
· Ensuring that the initial Five-Year Plan formalizes sub-regional planning processes that are developed in consultation with the Committee, the Advisory Committee[footnoteRef:8], and the Sound Cities Association.  Sub-Regional Planning Activities will address factors, needs and resources unique to the respective regions. Such Sub-Regional Planning Activities will form the basis of the development of subsequent Five-Year Plans or successor planning documents, which may be informed by the Regional Action Plan; [8:  Per Article I of the ILA, “Advisory Committee” means the committee recognized by the Implementation Board serving as the Continuum of Care Board created by the Continuum of Care pursuant to 24 CFR Part 578 or its successor regulation to serve in an advisory capacity to the Implementation Board as set forth herein. [LINK]] 

· Developing annual work plans identifying sub-regional goals and activities until such time as these are included in an approved Five-Year Plan;


· Adopting policies and procedures for oversight of major expenditures and other transactions, to include but not be limited to delegation of contracting authority to the Chief Executive Officer and the minimum standards for procurement of goods, services and property;
· Conducting regular performance evaluation of the Chief Executive Officer;
· Causing the Authority to carry out the duties in the ILA; and
· Approving an equity-based decision-making framework.

Appointee Information.  According to his cover letter, Rian Watt's work has focused primarily on ending homelessness and creating conditions for housing justice across the country. Most recently, he worked as a Senior Analyst for Abt Associates, focusing on major family homelessness projects, and as Strategy Lead, International and Initiative Large-Scale Change, for Community Solutions. His work in King County includes board service with the Third Door Coalition, Futurewise, the Seattle Planning Commission, and as Executive Director of the Urbanist.

Mr. Watt states that his work has been grounded in a data-driven improvement science framework premised on the idea that good policy is only as good as the implementation and delivery work that follows.

ANALYSIS

This appointment would be for the remainder of a five-year term expiring December 31, 2024, for the Board position previously held by Michael Ramos. Mr. Ramos vacated the position in Spring of 2023 and the seat has since been vacant.

Councilmembers Barón and Balducci sent an appointment letter to Mr. Watt on March 13, 2024, noting that they are recommending his appointment to the Board, subject to appointment by the Council and confirmation by the Committee. That letter is Attachment 2 to this staff report.

Staff from the Authority convened a nominating committee with representation from each appointing entity on March 12, 2024, to coordinate and confer on the proposed appointment. The nominating committee found that Mr. Watt will add to some critical needs on the Board including in the areas of youth services, connections to the local business community, and philanthropy. As a result, the nominating committee states that Mr. Watt would make a strong candidate for the Board and recommends that his candidacy moves forward.

Mr. Watt’s appointment to the Board would fulfill the following skills and expertise required by Board members in the ILA:
· Affordable housing finance and/or development;
· Federal continuum of care program governances and operations;
· Ability to represent the perspectives of continuum of care membership;
· Provision of services for persons experiencing homelessness or related social services with an emphasis on serving populations that are disproportionately represented amongst those experiencing homelessness; and
· Provision of youth services.

Additionally, Mr. Watt’s appointment would fulfill the requirement that Board members have connections to or experience with a broad range of communities, particularly, the following communities: 
· the local business community; and
· philanthropic community.

The appointment appears consistent with the requirements of the ILA.

INVITED 
· Rian Watt, Appointee to the King County Regional Homelessness Authority (KCRHA) Implementation Board
· Nigel Herbig, Intergovernmental Relations Manager, KCRHA
· Austin Christoffersen, Clerk of the Authority, KCRHA

ATTACHMENTS
1. Proposed Motion 2024-0083
2. Rian Watt Appointment Letter
3. Rian Watt Cover Letter and Resume (distributed separately)
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