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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	6
	Name:
	Jenny Giambattista

	Proposed No.:
	2016-0473
	Date:
	October 3, 2016




SUBJECT

Proposed Motion 2016-0475 requests that the Executive develop a plan for addressing major technology emergencies that might occur in the Office of Emergency Management, the Department of Natural Resources and Parks, and the Department of Elections and other departments as requested by department directors.

SUMMARY

King County departments depend on technology to deliver services to the public. Additionally, some departments have peak periods of the year where the department anticipates a greater than usual reliance on technology.  During those busy times, it is important to ensure technology failures are addressed as quickly as possible. 

Proposed Motion 2016-0475 requests that the executive develop a plan for addressing major technology emergencies that might occur in the Office of Emergency Management, the Department of Natural Resources and Parks, and the Department of Elections, and other departments as requested by department directors.


BACKGROUND 

King County Information Technology (KCIT) is responsible for supporting the technology functions in all Executive Departments. When technology problems occur in a department that exceed the capacities of the IT resources assigned to the department, KCIT can assign additional resources to address the problem and resolve the problem more quickly. Knowing a department’s critical operational times during the year could help KCIT prioritize and be prepared for any issues that emerge. 

Additionally, KCIT reports that when departments delay notifying KCIT of a problem, it can delay the resolution time. 


ANALYSIS

Proposed Motion 2016-0475 requests the executive to develop and transmit a plan for addressing major technology emergencies that might occur in the Office of Emergency Management, the Department of Natural Resources and Parks, and the Department of Elections and other departments as requested by department directors.

The motion requires the plan address at least the following four areas:

1) Method for alerting KCIT on upcoming operational events

KCIT reports it is helpful for KCIT to be informed of the key operational events occurring in departments so they can identify resources that may be needed and ensure that KCIT does not roll out any changes to key technology infrastructure during those times. Thus, the motion requires the plan to describe the method by which this information will be conveyed to KCIT. 

2) A list of events for 2017 and 2018 

The plan requests a list for 2017 and 2018 of those events where there may be increased technical capacity required due to higher than normal needs or concerns about the technology functioning properly.

3) Method for alerting KCIT to technology emergencies in specific departments

KCIT needs to know about an incident in order to respond to it. Therefore, the plan requires a description of the method by which the Office of Emergency Management, the Department of Natural Resources and Parks, the Department of Elections, and other relevant departments, alert KCIT to emergency technology issues. 

4) Resource on-call plan for technology emergencies for specific departments

The legislation requires a resource on call plan in order to ensure departments such as the Office of Emergency Management, the Department of Natural Resources and Parks, and the Department of Elections will have access to the KCIT technology expertise necessary to address technology emergencies.

The plan is due April 3, 2017. 


AMENDMENT

No amendments.  

ATTACHMENTS

1. Proposed Motion 2016-0473 


INVITED

1. [bookmark: _GoBack]Bill Kehoe, Chief Information Officer, King County Department of Information Technology
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