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SUBJECT:
This briefing will provide members with grounding in the overall Metro Transit agency budget. This is the first in a series of briefings leading up to the adoption of a biennial budget for the agency. This budget would cover the 2008-2009 biennium. 
SUMMARY: 
Metro Transit is one of the County’s largest agency budgets. The 2007 adopted budget for the agency is $503.5 million. When the County Council adopts a biennial budget for the agency this fall, it is likely that the appropriation will exceed $1 billion. Transit budgets internally by Section which is similar to a line-of-business or function. The Sections will be discussed in detail later in this staff report. A summary of the 2007 Budget is provided in Table 1 below. 
Table 1: 2007 Transit Budget
	Transit 2007 Budget

	Operations & Maintenance
	 

	Transit Operations
	 $     210,128,039 

	Vehicle Maintenance
	 $       81,297,996 

	Power & Facilities
	 $       28,369,060 

	Diesel Fuel & Trolley Power
	 $       27,459,507 

	Paratransit & RideShare
	 $       56,936,443 

	Sales & Customer Service
	 $       12,225,572 

	Commute Trip Reduction Con.
	 $        1,050,301 

	Light Rail & SLU Streetcar
	 $        4,591,271 

	 
	 $     422,058,189 

	Administration & Planning
	 

	Transit General Manager
	 $       15,886,443 

	Transit Overhead & Central Rates
	 $       42,219,053 

	Design & Construction
	 $        1,264,731 

	Service Development
	 $       16,808,714 

	Information Technology
	 $        5,338,335 

	Service Reserve
	 $            (70,257)

	 
	 $       81,447,019 

	 
	 

	Total 2007 Budget 
	 $     503,505,208 


BACKGROUND: 

King County now has the authority to adopt a biennial budget since the King County Charter was amended by the voters by approval of Proposition 1 on the November 2003 ballot.  In July of 2006, the King County Council approved Ordinance 15545 which moved the County closer to biennial budgeting. This ordinance instituted the option for a “pilot program” to give a sense of how biennial budgeting would work under the County’s system. In February 2007, pursuant to the biennial budgeting ordinance, the County Council passed Motion 12465 notifying the Executive that the Council had chosen Transit as the agency to be used as a pilot for biennial budgeting. 
The Operating Budget, Fiscal Management & Mental Health Committee has been briefed on biennial budgeting and the County’s move towards a biennial budget on several occasions. At the most recent briefing on March 14, 2007, Councilmembers viewed the schedule of briefings in moving forward with the budget analysis of the agency budget. This will provide members with several opportunities throughout the year to gain a richer understanding of the agency budget. The schedule for briefings used in the staff report has been recreated below. 

· April: High-level overview of the agency’s budget. This will include a general outline of the various program areas including program budgets. There will be a brief discussion of revenue; however, revenues will be the focus of a full briefing later in the year. 

· May: This briefing will provide an overview of the Capital Budget and Debt Service requirements for the agency. We will concentrate our efforts on the CIP program and bus replacement concepts. 

· June: The focus of this briefing will be on the programs associated with specifically providing bus service. This discussion will include the implementation of Transit Now. Smart-Card implementation and rider-ship enhancement programs (not already covered in capital). 

· July: This briefing will cover the areas of the operating budget not covered in the June briefing. Programs like the bus shelter implementation, transit oriented development, adopt-a-shelter, partners in transit, and recycling programs. 

· August: This briefing will concentrate on the revenue streams funding Metro Transit. The briefing will concentrate on the major revenues, Transit Now revenues, major grants and any others that arise during previous briefings. 

· September: The final briefing in the series will concentrate on Metro’s financial policies and performance measurement. We have loosely defined the discussion around financial policies and performance measurement as there is significant other work surrounding these areas occurring at the same time. Specifically the Financial Policies Advisory Task Force may make recommendations on financial policies and the Performance Measurement Workgroup may have additional recommendations regarding performance measures.  Staff also understands that the Regional Transportation Committee will be discussing the Transit Comprehensive Plan, Strategic Plan, and Business Plan as part of their work program.  The Committee may want to examine the work product from these other work groups before directing staff work for this briefing. 

This is the first briefing which will provide a budget overview. In the first staff meetings with Transit about this schedule, the department indicated that the Capital Improvement Program briefing scheduled for May will likely not result in sufficient information for a full-length briefing but that the June briefing may be more information that could be covered in one briefing. Council staff and Executive staff are still working out these schedule issues. 

Because of its size and status as an enterprise fund, Transit receives one very large appropriation for its operating Budget. The adopted budget (including the Transit Now revision) for 2007 is $503.5 million. To put this number in perspective, the entire adopted general fund operating budget is $573 million. The key difference is that there are many different agency appropriations that comprise the general fund budget. In the case of Transit, there is one major appropriation. This makes the program budgets, which the Division creates internally, so important. These major lines of business and the workgroups that comprise them are the subject of this briefing. 

ANALYSIS: 

OPERATIONS & MAINTENANCE
Transit Operations

As the name would imply, this section is responsible for providing bus service.  Specifically, there will be over 104 million passenger boardings and 3.7 million hours of transit service provided by 2,900 employees in 2007. Budget information for this section is provided below. 
	Transit Operations

	2005 Actual
	2006 Actual
	2007 Adopted

	 $18,0872,167
	$198,091,317
	    $210,128,039 


Additionally, there are twelve “work units” within the Transit Operations section. However, these work units are grouped, for budget purposes into the following categories: 
· Bus Operations and Base Administration

· Scheduling and Dispatch of Operators

· Management of Operators and Dispatchers/Planners

· Service Communications

· Operation of the Automated Vehicle Location (AVL) system

· Direction of emergency response

· Provide service coordination for transit services

· Service Quality

· Provides on-road support for Operators and the public

· Monitoring service delivery

· Coordinate efforts to mitigate impacts of construction and other potential disruptors of service

· Respond to service disruptions and emergencies

· Improving on-time performance

· Improving ADA compliance

· Training

· Train operators and first-line supervisors

· Evaluate operator performance

· Respond to external demands for standardized training

· Provide defensive driving and customer relations training (3-year schedule covering 900 drivers annually)
· Planning, Support and Administration 

· Management & Administration

· Labor

· Construction

· Technological Changes

· Staffing

It appears that, as you would expect, most of the budget for the Transit Operations section is allocated to the provision of bus service and running of the bus bases. In fact, $194.6 million of the $210.1 million total is dedicated to these two specific purposes. This represents 93% of the budget for this section. The table below summarizes the breakout by functional category within the transit operations section. 
	Transit Operations

	 
	$ 
	FTE

	Bus Operations
	 $         187,090,400 
	2172.75

	Base Administration
	               7,541,915 
	72

	Service Communications
	               2,904,429 
	26

	Service Quality
	               5,844,100 
	58

	Training
	               3,396,370 
	37.20

	Planning, Support and Administration
	               3,350,825 
	17.96

	Total
	 $         210,128,039 
	2383.91


Vehicle Maintenance

The Vehicle Maintenance section has, as its primary responsibility, the task of assuring that there are a sufficient number of clean, safe and reliable buses to support the 2,100 daily scheduled departures. The section also provides maintenance service to the Sound Transit Fleet. Further budget information is included below. The services provided by this section occur at over 14 separate locations throughout King County. 
	Vehicle Maintenance

	2005 Actual
	2006 Actual
	2007 Adopted

	 $67,655,961
	$74,137,268
	      $81,297,996 


This section is further divided into the following work groups: 
· Vehicle Maintenance Management and Support
· Provide procurement services to the revenue vehicle fleet

· Oversee operations of the vehicle maintenance work group

· Maintains maintenance databases

· Provides training and systems support

· Revenue Vehicle Fleet Maintenance & Servicing

· Provide Maintenance and Servicing to the revenue fleet

· Component Supply Center
· Rebuilds engines and transmissions

· Paints, repairs and maintains the coach body and electrical components

· Monitors new fleets and systems to ensure warranties are followed

· Manages a number of specialized shops providing various services

· Non-Revenue Vehicles

· Purchases, inspects, services repairs and maintains the non-revenue vehicle fleet. 

· Fleet Engineering

· Conducts technical training for trades

· Monitors quality of maintenance work

· Investigates serious coach accidents

· Performs failure analysis of bus parts

· Conducts a state licensed apprentice program providing entry level positions in the mechanic trade. 

· Stores
· Procure store and distribute materials and supplies 

· Tire Shop sub-contract

· King County leases the tires used by buses on a per/mile basis

· Bridgestone/Firestone has 13 employees located in five tire shops

· Supervisors at each base monitor the company’s performance

As with Transit Operations, vehicle maintenance is a very labor intensive body of work. Once again, you see that only the Management and Support item would not be directly related to the maintenance of vehicles. In fact, almost 80% of this section budget is directly related to maintaining the bus fleet. The other functions are concerned directly with providing maintenance services, assuring quality of repairs and service, or procurement. 
	Vehicle Maintenance

	 
	$ 
	FTE

	Management and Support
	 $            1,865,261 
	16

	Revenue Vehicle Fleet Maintenance
	             63,433,949 
	540.65

	Component Supply Center
	               6,857,362 
	88

	Non-Revenue Vehicle Maintenance
	               1,789,924 
	8

	Fleet Engineering
	                  856,632 
	10.00

	Stores
	               3,666,740 
	46

	Sub-Contract Tire Shop
	               2,828,128 
	 

	Total
	 $          81,297,996 
	708.65


Power & Facilities
The Power & Facilities section is responsible for cleaning repairing and maintaining bus shelters and zones, park and ride lots, the bus tunnel, transit centers, the trolley system, the waterfront streetcar track, transit bases, bus operator restrooms and bus-radio system hardware. The section also provides project management for capital projects involving base improvements, trolley overhead and infrastructure preservation. 
	Power & Facilities

	2005 Actual
	2006 Actual
	2007 Adopted

	 $24,225,748
	$26,296,801
	      $28,369,060 


Within Power & Facilities there are specific workgroups addressing a number of different areas of interest to Councilmembers. These areas are listed below and additional level of detail is provided. 

· Transit Bases

· Clean, repair and maintain transit bases

· Total work includes 33 buildings, a parking garage and grounds maintenance

· Service Support

· Event Support and specialty carpentry

· Snow and adverse weather responses supporting bus service

· Bus Tunnel

· Clean, repair and maintain the bus tunnel 

· Tunnel will re-open this September

· Bus Zones

· Install and repair bus zone signs and poles

· Litter pick-up at non-sheltered bus zones (Adopt-a-Stop)

· Section Support

· General Section support including supervision

· Park and Ride Lots

· Clean, maintain and repair the shelters, comfort stations, lighting, landscaping and paved surfaces in the park and ride lots. 

· 2007 will include 57 park and ride lots with 18,000 parking stalls

· Radio Maintenance

· Maintain the Radio System hardware including the base in the Exchange Building, microwave transmission tower and the radios/data units on the buses. 

· Provide support to the CIP program for Radio AVL replacement project and on-board systems projects. 

· Shelter Maintenance

· Clean, maintain and repair the bus shelters

· Goal is to respond to reports of vandalism and graffiti within 24 hours

· Waterfront Streetcar
· Maintain the streetcar vehicles

· Service is currently on-hold, but being provided by buses

· Trolley Overhead Maintenance

· Maintain the trolley overhead wires, poles, underground infrastructure and 29 supporting rectifier stations. 

· Trolley service is provided exclusively within the City of Seattle

· Training and Medical

· Provide safety and environmental training to employees. 

· Recording of Medical tests and inoculations is also maintained by the workgroup. 

· Transit Centers

· Clean, repair and maintain the transit centers. 

· Covers Bellevue, Northgate, Aurora Village and Renton Centers

The primary responsibility for each of these work groups is to clean and maintain the various Transit related facilities and infrastructure throughout the County. As we get into the future operations briefings, staff will provide additional detail as to how each of these sections measures their work. Many of these work groups compare their related costs to industry standards or private sector standards. Below is a summarized budget by work group. 
	Power & Facilities

	 
	$ 
	FTE

	Transit Bases
	 $          10,712,797 
	83.59

	Bus Service Support
	                  231,317 
	0.86

	Bus Tunnel
	               1,255,231 
	9.24

	Bus Zones 
	                  616,390 
	6.69

	Section Support
	               5,779,357 
	43.46

	Park & Ride Lots
	               2,503,733 
	21.74

	Radio Maintenance
	                  911,107 
	8.35

	Passenger Shelter 
	               2,969,840 
	40.78

	Waterfront Streetcar
	                   76,098 
	0.23

	Trolley Overhead
	               2,772,078 
	33.34

	Training & Medical
	                  336,180 
	2.67

	Transit Centers
	                  204,932 
	1.51

	Total
	 $          28,369,060 
	252.46


Diesel Fuel & Trolley Power

This is the holding account for the fuel contracts for the department and the supplying of electrical power to the overhead trolley lines. In 2007 Transit will spend approximately $26.4 million for fuel and $1.1 million for electricity. Transit uses several types of fuel in the buses including ultra low sulfur diesel and bio-diesel. The Division began using the Washington State “Bulk Fuel Delivery and Keep Full” contract. 
One area of interest to the Council in previous discussions is the way in which the County budgets for fuel across all the different appropriation units that are sensitive to fuel changes; specifically Transit, Motor Pool and Wastewater. One area Council staff will be looking at in greater detail is the methodology used for projecting fuel costs and how consistently that methodology is used across the County. 

	Diesel Fuel & Trolley Power

	2005 Actual
	2006 Actual
	2007 Adopted

	 $21,954,402
	$25,809,503
	      $27,459,507 


Paratransit & Rideshare 

This section was created in 1998 by combining the Accessible Services and Rideshare Operations workgroups. This section provides three core services; paratransit, vanpool and carpool. This section is further divided into workgroups which are discussed below. 
	Paratransit & Rideshare Operations

	2005 Actual
	2006 Actual
	2007 Adopted

	 $47,106,762
	$51,037,353
	      $56,936,443 


· Section Administration

· Provides management, direction and leadership

· Responsible for external contracts regarding service provision
· Accessible Services 

· Determines eligibility for ADA Access Transportation

· Develops and manages the Community Partnership Transportation Program

· Access Operations

· Oversees the four contractors who operate the call center and provide service. 

· Rideshare Operations

· Implements rideshare services at worksites

· Manages grants and revenue-backed programs

· Supports the rideshare business information system

· Budgets for and analyzes all rideshare programs

· Regional Ridematch and Carpool Services

· Finds carpools, vanpools, vanshares and custom bus routes for commuters interested in ridesharing

· Facilitates commuter access to ridesharing alternatives by matching home and work locations

· Vanpool Program

· Provides vans and everything required to operate them to groups of five to fifteen commuters, one of whom is a volunteer driver.

· Vanpool Operations

· Provides annual operating funding for maintenance services, fuel, oil, tires insurance and volunteer driver and booking training. 

As mentioned earlier, many of the programs included in this section are based upon federal Americans with Disabilities Act (ADA) requirements. As the population ages, it is likely that more residents will become eligible for programs and that program levels will increase. Below is a program budget for the section. Note that the ACCESS Operations line-item does not have any allocated FTE authority. As mentioned earlier, the services here are provided by independent contractors. The administration of this section accounts for less than 1% of the section budget. The rest of the section budget is used for direct provision of service. 
	Paratransit & Rideshare Operations

	 
	$ 
	FTE

	Section Administration
	 $               361,666 
	3

	Accessible Services
	               5,174,644 
	21.75

	ACCESS Operations
	             43,530,687 
	 

	Rideshare Operations Group
	               1,895,110 
	10.75

	Ridematch & Carpool Services
	                  424,951 
	5.00

	Vanpool Program
	               1,614,329 
	19.75

	Vanpool Operations
	               3,935,056 
	0

	Total
	 $          56,936,443 
	60.25


Sales & Customer Service
The sales & customer services section has a goal of providing innovative products, programs and solutions that increase ridership, retention and revenue. The section is responsible for many of the publications related to transit services and fares. This section also coordinates the advertising contract and manages the lost and found among other things. This section has several workgroups aimed at accomplishing several tasks. These are discussed below. 
	Sales & Customer Service

	2005 Actual
	2006 Actual
	2007 Adopted

	 $11,916,412
	$12,135,961
	      $12,225,572 


· Employer Product Sales
· Acts as a sales unit for King County Metro pass products

· Provides information to all King County worksites

· Section Administration

· Manages the Section and provides administrative & budget support

· Revenue Processing Center

· Collects and processes farebox cash revenue

· Distributes Transit fare media to retail accounts

· Ensures timely maintenance and security for farebox equipment

· Grants

· Manages operating grants received from Federal and State agencies for transit programs. 

· Service Information Production

· Develops and implements communications plans for transit service revisions, special events and transit facilities. 

· Coordinate the Transit Advertising Contract

· Negotiates printing contracts

· Service Information Distribution
· Store and Distribute Transits service information and promotional materials, as well as transfers and regional day passes

· Transit/Rideshare Marketing

· Develops and implements comprehensive marketing programs for transit and rideshare services, products and facilities

· Provides information on how to access and use transit routes and facilities 

· Leverages marketing resources through promotions with business organizations, employers, communities and other transit agencies

· Customer Services Office

· Sales of fare media

· Phone center for customer complaints, commendations and service request

· Lost and Found

· Rider Information/Customer Information Technology Resources

· Maintains both the voice and internet based rider information systems

This section contains many of the types of services you would expect to see in an organization that has the volume of customers that Transit has. As you can see from the table below, many of these work groups are very small in nature with a focused line of work. Future discussions of the section are going to include a detailing of the performance measures used to determine satisfaction with customer service. 
	Sales & Customer Services

	 
	$ 
	FTE

	Employer Product Sales
	 $               381,548 
	3

	Section Administration
	                  922,391 
	3

	Revenue Processing Center
	                  758,219 
	8

	Grants
	                  326,996 
	2.00

	Service Information Production
	               2,508,501 
	10.60

	Service Information Distribution
	                  505,747 
	6.00

	Transit/Rideshare Marketing
	                  592,596 
	4

	Customer Services Offices
	               3,360,956 
	35.5

	Rider Information/Bustime Services
	               2,868,618 
	36.5

	Total
	 $          12,225,572 
	108.60


Commute Trip Reduction Contracts
The purpose of this Section is to assist employers affected by State law in implementation of programs to reduce commute trips. The section has a budget of $1,050,301 with 10 FTEs in 2007. The section provides the following services: 
· Supports jurisdictions in implementation of Commute Trip Reduction (CTR) ordinances

· Makes worksites conducive to commuting by non-single occupancy vehicles

· Creates long-term change through reduction of single occupancy vehicles

	Commute Trip Reduction Contracts

	2005 Actual
	2006 Actual
	2007 Adopted

	 $847,051
	$865,995
	        $1,050,301 


Central Link Light Rail & South Lake Union Streetcar 
The Transit division will be operating the Central Link Light Rail system currently being built by Sound Transit. Sound Transit will reimburse the County for these costs. Currently staff are supporting the start-up activities for the operation. The budget for 2007 is $4,545,685 and 46.64 FTEs. The service will begin in 2008 and at full operation the section will employ approximately 139 FTEs. 

	Link Light Rail & South Lake Union Streetcar

	2005 Actual
	2006 Actual
	2007 Adopted

	 $46,448
	$589,323
	       $4,591,271 


ADMINISTRATION & PLANNING

Transit General Manager
This section is primarily responsible for the overall management and administration of the Transit Division. There are several workgroups within the section that perform various administrative functions. These workgroups are discussed below. 
	Transit General Manager

	2005 Actual
	2006 Actual
	2007 Adopted

	 $15,025,386
	$14,941,582
	     $15,886,443 


· Division Management and Administration

· Provides management, direction and leadership to the division

· Ensures effectiveness and efficiency

· Implements policy 
· Safety

· Assures the safe operation of vehicles and providing a safe and healthy environment for employees

· King County Drug & Alcohol Program

· Coordinates mandated drug and alcohol testing, reporting and record keeping

· Human Resources

· Oversees implementation of county human resources policies and procedures

· Assists in the hiring and termination processes

· Metro Transit Police

· Provides reasonable security for transit customers, transit operators and other transit employees

· Service contracted with King County Sheriff’s Office 

· Seattle Police also provide transit policing

· Financial and Budget Management

· Oversees the public transportation fund

· Maintains the Transit financial plan

· Prepares and provides transit operating and capital budgets

· Regional Fare Coordination – Regional Team

· Coordinates the regional effort to design and implement a regional fare coordinate system (Smart Card)

· Provides contract administration, technical expertise, administrative support and financial management for the smart card project

· Research and Management Information

· Provides Fare Policy and Coordination

· Management information, Performance Monitoring and Process Improvement

· Customer Research and Evaluation

This section provides many of the administrative functions you would see in any large County division. The emphasis on regional policy coordination, policing and the drug screening program housed within the Transit General Managers office separate this section from what would be expected in a “typical” director’s office. 
It should also be pointed out that while the Transit General Manager’s office is where many of the division-wide administrative functions are housed, and this section alone represents about 3% of the Transit budget, many of the functions in this Section could either be stand alone programs (Transit Police and Safety) or would typically be spread to all divisions based upon a cost allocation plan. 

	Transit General Manager

	 
	$ 
	FTE

	Division Management & Administration
	 $            1,360,398 
	6.5

	Financial & Budget Management
	                  782,939 
	7

	Human Resources
	               1,886,803 
	16

	King County Drug & Alcohol Program
	                  418,074 
	2

	Metro Transit Police
	               8,451,673 
	4.00

	Safety
	               1,551,747 
	14

	Regional Fare Coordination
	                       (799)
	1

	Research & Management Information
	               1,435,608 
	10.8

	Total
	 $          15,886,443 
	61.30


Transit Overhead & Central Rates
This is the holding section for the Division’s intergovernmental charges. The Division centrally budgets and expenses these charges. They do not allocate these charges out to the various lines of business. The Division indicates that when the automated systems are available to do so, they will charge these to the appropriate line workgroup. This is not expected until a new financial system is in place. 

	Transit Overhead and Central Charges

	2005 Actual
	2006 Actual
	2007 Adopted

	 $38,078,671
	$39,624,779
	      $42,219,053 


Design & Construction
The Design & Construction section indicates that they work similarly to any engineering and construction firm. They support a wide range of design engineering activities, real estate issues and transactions, permitting, environmental planning and construction activities. They are divided into several workgroups discussed below. 
	Design & Construction

	2005 Actual
	2006 Actual
	2007 Adopted

	 $1,594,591
	$1,149,371
	        $1,264,731 


· Manger
· Responsible for managing the delivery of engineering products and services

· Expense Reclass

· An account holding account used to distribute supervisor and administrative support to projects. 

· Technical Support/Real Estate and Environmental Planning

· Provide budgeting and technical support to the section

· The group supports the entire section as well as other sections of Transit and projects in the CIP

· Program/Project Management

· Provides program and project management services

· Provides facility inspectors/inspections

· Engineering/Design
· Provide services typically provided by engineers, architects, designers and drafters

· Workload is driven by design work for CIP projects

· Construction Group

· Provides construction management and inspection services for projects

· Provide constructability review, value engineering and support

· Provides contract administration and quality control of contracts

Transit typically has a variety of construction, acquisition and other Capital improvement projects which are supported by this Section. A detailed breakdown of the budget by workgroup is included below. 

	Design & Construction

	 
	$ 
	FTE

	Manager
	 $               693,417 
	2

	Technical Support
	               1,987,944 
	16

	Program/Project Management
	               2,057,949 
	16

	Engineering Design
	               3,807,538 
	34

	Construction
	               1,263,145 
	10.00

	Expense Reclassification
	              (2,036,200)
	 

	Loan Out
	              (6,509,062)
	 

	Total
	 $            1,264,731 
	78.00


Service Development

The Service Development section is responsible for designing new and revised transit service, preparing schedule, assigning drivers and vehicles and manages the subcontracted transit services. Included below is a discussion of the various workgroups contained within the Service Development section. 

	 Service Development

	2005 Actual
	2006 Actual
	2007 Adopted

	 $13,743,154
	$14,000,555
	      $16,808,714 


· Section Management

· Manages the Service Development section

· Provides administrative and budget support for the section

· Contract Services

· Manages subcontracted services (DART and Elliott Bay Water Taxi)

· Develop, negotiate and establish transit contracts

· Service Planning

· Designs changes to Transit services

· Works with stakeholder groups to build consensus for medium and long range plans

· Responds to requests for modifying or adding service

· Route Facilities

· Provide safe, comfortable bus stops

· Includes ADA accessibility improvements, bus shelters, benches, lighting, shelter art and murals

· Secures and maintains leased park and ride lot agreements

· Market Development
· Develops innovative transit and ridesharing programs

· Negotiates and manages financial partnership and cooperative agreements

· Designs and implements the KC Employee Transportation Program and KC Jobs Initiative

· Speed and Reliability

· Implements low to moderate cost improvements that improve Transit speed, safety and reliability

· Funded out of the CIP

· Service Development Grants

· Receives and administers federal grants

· Scheduling

· Writes schedules, creates vehicle and operator assignments

· Analyzes ridership and service performance

	Service Development

	 
	$ 
	FTE

	Management & Administration
	 $            1,043,644 
	4.05

	Contract Services
	               4,658,424 
	2

	Service Planning
	               1,619,323 
	15

	Route Facilities
	                  958,020 
	15

	Market Development
	               1,218,748 
	7.10

	Speed & Reliability
	                     4,822 
	9

	Scheduling
	               1,851,253 
	17.45

	Service Development Grants
	               5,454,480 
	5.95

	Total
	 $          16,808,714 
	75.55


Information Technology

The Final section in the staff report is Information Technology. This section is responsible for maintaining the daily operation of business systems and hardware systems necessary to run the Transit system. The various workgroups within the Section are discussed below. 
	Information Technology

	2005 Actual
	2006 Actual
	2007 Adopted

	 $4,966,929
	$5,944,857
	        $5,338,335 


· Section Management and Administrative Support Unit

· Provides direction and management of the section

· Responsible for the daily operations of the business systems necessary to run the Transit system. 

· Unit Supervision and Project Management

· Supervises staff assigned to technologically complex operating programs such as Automatic Passenger Counters 

· Projects and analyzes support improvements in operating efficiency

· Automatic Passenger Counter Program

· Provides planning, data collection, data processing, data analysis and reporting necessary to report on ridership, travel time and schedule adherence 

· Automatic Vehicle Location Program

· Provides daily operating support for transit operations and service communications by maintaining the AVL and Computer Aided Dispatch (CAD) system. 

· Transit Systems Support Unit
· Provides operational, maintenance, enhancement and development services for Transit

· Supervision, Desktop, Server and Network Support

· Provides central view of transit technology functions that are shared by multiple systems 

· This unit is responsible for management of the LAN and desktop computers, servers, printers, PDAs and network equipment at seven sites

· Transportation Spatial Data Support

· Provide geographic data necessary to complete transit technology projects and other essential Division projects and service implementation

· Capital Technology Projects

· Provide project management and information systems technical support for capital technology projects

Information Technology needs for Transit are somewhat unique in that much of the IT infrastructure is not in desktop computers, but is housed on over 1,300 buses that are providing service throughout the County. A budget breakdown by workgroup is included below. 

	Information Technology

	 
	$ 
	FTE

	Management & Administration
	 $               789,040 
	2.95

	Unit Supervision & Project Mgmt. 
	                  393,394 
	3.65

	Automatic Passenger Counter Prgm. 
	                  247,464 
	2.35

	Automatic Vehicle Location Program
	                  370,612 
	2.80

	Transit Systems Support
	               1,887,355 
	12.49

	Transportation Spatial Data Support
	                  568,258 
	4.40

	Desktop, Server and Network Support
	               1,082,212 
	8.55

	Capital Information Systems Projects
	                          -   
	13.75

	Total
	 $            5,338,335 
	50.94


NEXT STEPS:
Council staff will work with the Division staff to answer Councilmember questions raised during this briefing. The next briefing will focus on the CIP program for the division and will likely begin the discussion regarding the operating budget. 
INVITED:
Bob Cowan, Director, Office of Management & Budget
Kevin Desmond, General Manager, Transit Division

Jill Krecklow, Finance and Administrative Services Manager, Transit Division
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