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SUBJECT

AN ORDINANCE approving and adopting the collective bargaining agreement and memorandum of agreement negotiated by and between King County and Public Safety Employees Union (Legal Administrative Specialists) representing employees in the department of judicial administration; and establishing the effective date of said agreements.
SUMMARY

The proposed ordinance would approve a three-year collective bargaining agreement (CBA) with this newly represented bargaining unit for the period of January 1, 2009, through December 31, 2011.  
The Bargaining Units at a Glance 

As noted in the transmittal letter, the CBA covers approximately 60 employees who “work in various county courts providing a full range of legal administrative support to court operations ensuring the efficient and effective processing of court documents.”  It appears that there is an increased interest by County employees in being represented. The County now has 73 separate labor agreements covering 82 percent of County employees.
Consistency with Labor Policies 

The proposed CBA appears consistent with adopted labor policies. 
Interest Arbitration – The unit is not eligible.
Performance Evaluations 

Employees receive annual performance reviews. 
Notable New CBA Provisions 
All provisions of the CBA are new. According to the labor negotiator and the union representative, the agreement largely memorializes current practices in the workplace with very few changes. Most provisions of the CBA follow standard personnel guidelines in County code. There is no change in wage rates.
A few notable provisions are discussed below. 

Sick Leave – A number of unions have provisions in their agreements that reward employees who use few sick days each year by allowing employees to covert some sick leave hours into vacation leave. This is a former practice for the bargaining unit that has been reinstated as a result of this contract. The table below shows the three levels of sick leave use that result in certain conversions to vacation hours for the following year.
	Sick leave hours used per calendar year
	Sick leave hours converted to vacation hours in the following year

	14 or less hours
	40 hours

	15 – 21 hours
	32 hours

	22 – 28 hours
	24 hours


Step Increases – In order to receive a step increase, an employee must receive a “Satisfactory” rating on their annual performance evaluation. This translates into a rating of 3.0. For employees whose rating is less than Satisfactory or 3.0, the CBA calls for an improvement plan to help the employee improve performance.
Layoff Procedures – Reductions in force are determined by supervisors based on evaluations of the knowledge, skills and abilities of employees as well as on their performance appraisals and attendance. The classifications to be laid off are at the sole discretion of management. There are three classifications in this bargaining unit: Legal Administrative Specialist I, II and III. 
Political Contributions – Employees may have designated amounts of their pay deducted from their paycheck and remitted to the union for political purposes.

Cost of Living Adjustments (COLA) – The contract provides for a COLA of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase. The COLA percentage increase is 4.88 for 2009 and estimated at 2.00 percent for 2010. The COLA for 2011 is not set in the CBA and will be negotiated through a reopener.
Fiscal Note – The cost to implement the CBA is estimated at just over $152,000 for 2009 and at approximately $91,000 for 2010.  It should be noted that the cost to implement the agreement for 2009 is actually much lower because employees are taking 10 unpaid days off in 2009.  No supplemental appropriation is needed.
Attachments
1. Proposed Ordinance 2009-0389
2. Transmittal letter received June 17, 2009
3. Fiscal Note

Invited
· Mary Beth Short, Labor Negotiator, Labor Relations, HRD, DES, King County
· Dustin Frederick, Business Manager, Public Safety Employees Union
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