FACILITIES MANAGEMENT DIVISION
ANALYST: BRANDI PARIBELLO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$227,881,468
	
	$207,910,630
	
	355.5
	
	14.0

	2026-2027 Base Budget Adjust.
	
	$3,739,107
	
	$0
	
	(3.0)
	
	0.0

	2026-2027 Decision Packages
	
	($6,155,425)
	
	$17,664,036
	
	(9.0) 
	
	5.0 

	2026-2027 Proposed Budget
	
	$225,466,000
	
	$225,575,000
	
	343.5
	
	19.0

	% Change from prior biennium, biennialized
	
	(1.1%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	2.7%
	
	
	
	
	
	

	Major Revenue Sources: FMD Internal Service Rate (81%), Charges for Services



DESCRIPTION

The Facilities Management Division (FMD) of the Department of Executive Services oversees and maintains the county’s real property assets. The division is comprised of four sections:
· Building Services: Provides custodial services, maintenance, and building operations as well as building security;
· Major Projects and Capital Planning: Delivers large-scale projects in alignment with county policy directives and facility needs; 
· Operations and Finance: Manages administrative duties including business planning, updating rate models, negotiating Service Level Agreements with county agencies. The section also oversees the county’s Print Shop; and
· Real Estate Services: Manages acquisition, sales, and leasing of real properties; and processes utility permits, reviews and processes requests for easements, rights-of-way construction permits, and utility franchise agreements.

FMD is an internal service agency and is supported by an internal service rate that is charged to all County departments and agencies that utilize its services.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed budget would make notable changes detailed below.

Continuous Improvement Program – $600,000
The proposed budget would also include $600,000 for consultant services support for the Continuous Improvement program. According to Executive staff, consultant services will continue to provide analysis of current financial data processes and work with FMD staff to develop recommendations for streamlined processes with a focus on data integrity. FMD hopes to complete its consultant-supported process work in the 2026-2027 biennium.

Dexter Horton Building - $1.5 million
Lastly of note, the Executive proposes to appropriate $1.5 million to Dexter Horton property management operations and FMD support. According to Executive staff, the collaboration with the third-party property management firm has been effective for both successful transition to County ownership and day-to-day management. To date, the County has made the following investments in this property:

· Acquisition: $38,556,575 
· Property management: 
· 2024: $229,979 (6 months) 
· 2025: $309,699 (YTD August)
· Tenant Improvement Projects
· $22,000 for removing a wall between two conference rooms, minor electrical, drywall, touch up paint, installing a card reader and setting up 12 workstations related to moving King County’s OLEO, Ombudsman, and some DPD staff to the 5th floor of the Dexter Horton Building. The prior private tenant vacated the space earlier this year and left their furniture in the building, which will be repurposed for County staff, limiting the TI costs. 
· Capital Projects in the Executive’s proposed budget: 
· $865,243 for FMD Dexter Horton Camera & Access Control Upgrade.
· $4,500,000 FMD Dexter Horton Heat Pumps Replacement. 

FTE and TLT Changes - 5.0 NEW FTEs, 1.0 TLT to FTE conversion, 5.0 NEW TLTs, 15.0 FTEs transfer; net total ($3,218,209)

	Position
	Duties

	Add 1.0 FTE Property Manager III
	Oversee FMD’s asset management program.  According to budget materials, the program will allow FMD to better track routine maintenance and make decisions based on entire building systems, instead of one individual aspect at a time.


	Add 1.0 FTE Property Manager III
	Provide distributive antennae system maintenance and annual testing per fire code.  


	Add 1.0 FTE Contract Specialist II
	Ensure favorable contract terms are secured, ensure contract compliance, manage the contract lifecycles, assist with identifying new opportunities for goods and service contracts, and to contribute to the overall operation efficiency and cost savings of the Building Operations Section.


	Add 1.0 TLT Record Digitization Graduate Intern
	Support the digitization of real estate and capital project records.


	Convert 1.0 FTE Capital Project Manager III (TLT Capital Project Manager II Conversion)
Add 2.0 TLTs CS FMCs
	Address increased workload related to Health through Housing sites 1010 E Republican, ESA Federal Way, La Quinta Kirkland, and Haven Heights Redmond coming online. 


	Transfer 15.0 FTEs Harborview Construction and Infrastructure
	Move FTEs related to Harborview capital projects from FMD to the new Harborview Construction and Infrastructure Division.


	Add:
1.0 FTE Administrator I
1.0 TLT Administrator I
1.0 TLT Special Projects Manager IV
	Provide support for FMD’s Continuous Improvement program, including security and identification for facility access; capital project delivery standard work and process improvement efforts; P-Card management and labor reporting processes; and capital spending plan improvements.





KEY ISSUES

Staff have not identified any key issues for this appropriation unit.
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