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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  December 10, 2002
PROPOSED NO:  2002-0572
PREPARED BY:  Beth Mountsier and Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement and three memoranda of agreement negotiated by and between King County and International Federation of Professional & Technical Engineers, Local 17 (Professional & Technical - Roads Division) representing employees in the department of transportation; and establishing the effective date of said agreements.

Committee Action:  At its October 8, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council for consent with a do pass consent recommendation.  The vote was three ayes, no nos and two excused.

SUMMARY:  
Time period covered – One year Memorandum of Agreement from January 1, 2002 – 

December 31, 2002;

Three year contract:  January 1, 2003 through December 31, 2005.
Work performed/Classifications – This Collective Bargaining Agreement (CBA) covers two groups of employees working in the Roads Division of the Department of Transportation.  Employees work in various functions related to planning and oversight of county road projects to ensure the safety and efficiency of this network of roads

Approximately 20 employees in 12 classifications work in the Planning Bargaining Unit.  These employees are responsible for Transportation Planning, Communications, Grants and Contracts oversight.  Another 60 employees in 13 classifications work in the Professional Bargaining Unit.  They are responsible for Project/Program Management, Technical/Information Systems and Business and Finance oversight.  Turnover for the two bargaining units averages less than 10 percent, with a very stable workforce.

Step placement – There is one employee at Step 2; 24 at Step 3; seven at Step 4; three at Step 5; nine at Step 6; 14 at Step 7; one at Step 9; and 22 at Step 10.

Accretion of related unit – The Professional Bargaining Unit (approximately 60 employees) had not been represented previously.  This contract accretes the group and makes some adjustments per the classification and compensation project to bring the group into alignment with other professional classifications in the county.
Labor Policies – All provisions of the contract appear to fall within adopted labor policies or classification and compensation project guidelines. 
Interest Arbitration – Unit is not eligible
Wage Adjustments:  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September for 2003, 2004, 2005.  This is a 2 percent increase for 2003.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  The Memorandum of Agreement with the Planning Bargaining Unit (Attachment F to Proposed Ordinance 2002-0572) also provides a COLA equal to 90 percent of the CPI-W, September to September 2002, retroactive to January 1, 2002 (which is equal to 2.32 percent) for those employees.
Classification/Compensation Project – Classification and compensation designations for the Planning Unit were already approved by the Council in November, 2001 as part of the “Professional/Technical Coalition Bargaining Agreement”.  The agreement would complete the Classification/ Compensation Project for the Professional Bargaining Unit.  
This agreement uses a five step salary table that is based on wages in the ten-step “squared” table.  Career service employees will progress on January 1st of each year (provided they have completed their probationary period).  
· All new employees will be hired in at Step 2 and progress from there unless hired in at a higher step.  

· Employees in the Planning Unit progress automatically two (2) steps at a time to Step 10.  
· Employees in the Professional Unit progress automatically to Step 4 and after that on the basis of merit progress two (2) steps at a time to Step 10.

· Temporary and Temporary-long-term employees may be given step increases in accordance with the progression rate established in this Agreement on the employee’s anniversary date at management’s discretion.

Range increases – Range increases were provided for the Professional Bargaining Unit only per the following table.

	Classification Title
	Former Pay Range “Approximation” Based on 10 step Squared Plan*
	New Pay Range on 10 step Squared Salary Plan

	Administrative Staff Assistant
	42
	48

	Project/Program Manager I
	**
	53

	Project/Program Manager II
	52
	58

	Project/Program Manager III
	57
	63

	Project/Program Manager IV
	61
	68

	Information Systems Professional I
	**
	51

	Information Systems Professional II
	47
	54

	Information Systems Professional III
	Former Metro range 19 equivalent to 55
	60

	Information Systems Professional IV
	Former Metro range 22 equivalent to 62
	65

	Information Systems Professional V
	Former Metro range 23 equivalent to 65
	70

	Business and Finance Officer I
	**
	53

	Business and Finance Officer II
	50
	58

	Business and Finance Officer III
	55
	62


* This is a generalized statement on the current pay ranges of various positions that have been assigned to the new classification titles.  The assignment of the new classification titles are based on the body of work being performed by incumbent and will vary according to his/her work assignment.  
**  At the time of the conversion to the new classification system, there were no employees in entry level positions – therefore it is difficult to assign or approximate the pay range for these positions on this table. 
Bi-weekly payroll provision – The proposed agreement incorporates the ability to implement bi-weekly payroll.  The County agrees to bargain the effects of such a change.

Mediation – Encourages but does not mandate alternative dispute resolution via voluntary mediation.

Attorney’s fees – Each party is responsible for their own attorney fees in the event of arbitration.

No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike.

Professional Training – Classes or courses determined (by management) to be job-related may be fully reimbursed by the County.  Up to 50 percent of tuition may be reimbursed for continuing education classes.
Fiscal Note – The fiscal note (Attachment 2) identifies the cost of the CBA as $158,475 in 2002; $95,380 in 2003; $104,479 in 2004, and $106,920 in 2005.  Cost drivers include moving to the squared table and range increases to reflect market conditions for the accreted Professional Unit.
Funding Sources for Contract – The following table identifies all funding sources for this bargaining unit.  
	Fund Source - 2003
	Amount
	Percent of Total

	Roads - 1030
	$87,664
	92

	Transportation - 4641
	$7,716
	8

	Total
	$95,380
	100


ATTACHMENTS:  
1. Fiscal Note
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