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	7
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	Paul Carlson
John Resha

	Proposed No.:
	2010-0161
	Date:
	March 30, 2010

	Invited:
	Laurie Brown, Deputy Director, King County Department of Transportation


SUBJECT

A motion approving a report on reorganization of the King County Department of Transportation (“KCDOT”) Director’s Office.

SUMMARY

In the Executive’s proposed 2010-2011 biennial budget, the KCDOT budget included a reorganization of the Director’s Office which appeared to retain more managerial positions than Council staff analyzed were needed.  The Council amended the budget to include a proviso directing that supervisory functions be eliminated from two positions and requiring an explanation of how the Director’s Office would accomplish this additional step in its reorganization.  Proposed Motion 2010-0161 approves the resulting report. 
BACKGROUND

The proposed 2010-2011 biennial budget included a reorganization of the Director’s Office.  The Media Relations and Community Relations Offices were combined into a new Communications unit with a reduction of 1.60 FTEs.  The Transit-Oriented Development staff was reduced by 2.0 FTEs leaving an Office of Regional Transportation Planning and Grants Management with 10.0 FTEs.

During budget review, the Council identified “span of control” as a concern with the proposed reorganization.  Span of control ratio is an efficiency measure relating the number of employees to a manager, and has been the subject of past King County Audit Findings.  Best practices suggest that an optimum span of control ratio is in the range of 1:8 – 1:12.  Within the Director’s Office, the Communications Unit and the Grants Management Unit each had a mid-to-senior level manager with a “short span” of control, meaning they would manage fewer than five employees.  Eliminating the management functions of these two jobs would result in management-to-staff ratios within the best practices identified range.
The adopted budget retained the two positions based on the determination that they carry out useful non-management functions.  To address the organizational concerns, the Council included a budget proviso that reads as follows:

P1 PROVIDED THAT:


Of this appropriation, $50,000 may not be expended until the council approves by motion a report on organizational structure revisions of the department of transportation director's office.  This report shall explain:  (1) how the revised organizational structure streamlines management functions and provides a span of control consistent with best practices; and (2) how the director's office will transition the grant supervisor and the public affairs communication manager positions from managerial positions to positions providing front-line deliverables for grant advocacy and public information officer functions without the added layers of management.  The report shall include an updated organizational chart.


The report required to be submitted by this proviso must be filed by February 28, 2010, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the physical environment committee or its successor.

The report was filed with the Clerk on February 26, 2010.  It includes a discussion of the Communications Unit, a discussion of the Grants Administration staffing, and “before and after” organization charts.  In each case there is a description of the process for reclassification of a position from the current job category to an appropriate job category for a non-supervisory position.  The process of implementing these changes is under way.
The Communications Unit has a Communications Manager who oversees the entire Unit, and a Communications Manager for the Public Affairs/Media Relations subunit.  The latter position will be eliminated and replaced with a new Communications Specialist IV position.  The two managers will compete for the one management position; the unsuccessful candidate will be referred to the new Communications Specialist IV position.  No other staff will be affected.  With this change, the Communications unit will have a 1:11 span of control.
The Grants Supervisor position will be eliminated and replaced with a Grants Administrator position.  It is assumed that the incumbent supervisor will exercise bumping rights to take the new position; no other staff will be affected.  With this change, the Office of Regional Transportation Policy and Grants Administration will have a 1:9 span of control. 
Overall savings of the two changes are estimated at about $29,000 for the 2010-2011 biennium, with ongoing annual savings of about $19,000.

ANALYSIS

This report is a concise, thorough response to the proviso.  It provides a clear explanation of the reclassification process that will implement the policy direction in the Council-adopted budget.  The revision is clearly illustrated by the attached “before and after” organizational charts.

Approval of Proposed Motion 2010-0161 would be consistent with Council policy and direction provided through the adopted 2010-2011 biennial budget.

AMENDMENTS

None.
ATTACHMENTS

1. Proposed Motion 2010-0161 with attachment
2. Executive’s transmittal letter
� The proposed budget also included a Director’s Office increase of 59.75 FTEs due to consolidation of the Department’s IT staff within the Director’s Office.  With all changes factored in, the proposed Director’s Office FTE count went from 36.0 to 92.15, a net increase of 56.15 FTEs.  The adopted budget approved the overall 92.15 FTE request and reduced the biennial appropriation request from $27,021,945 to $26,581,928. 
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