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SUBJECT

A King County Metro staff presentation providing a biannual status update on the METRO CONNECTS Development Program.

SUMMARY

METRO CONNECTS,[footnoteRef:1] the County's adopted long-range transit service and capital plan, outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways and other needs. In the Plan, Metro proposed the development of the METRO CONNECTS Development Program (MCDP) to help implement the vision for the system. METRO CONNECTS envisions the MCDP as a rolling six-year development program to coordinate internally and with jurisdictions to deliver the near-term service changes, complementary capital investments, and other program and policy work needed to support the vision outlined in METRO CONNECTS. [1:  Ordinance 18449] 


The Metro Transit Department has committed to give the Regional Transit Committee (RTC) biannual (twice yearly) status updates on the MCDP.[footnoteRef:2] [2:  Motion 14949] 


Today's RTC presentation will provide an update on progress made towards the METRO CONNECTS vision that includes:
· information about the regional project schedule and capital improvement program;
· highlights of planned and potential future service changes considering additional Link light rail lines and RapidRide lines are expected to come online in the near future; 
· an update on flexible services pilots and RapidRide expansion plans; and
· an overview of the spot improvement projects completed in 2019.



BACKGROUND 

METRO CONNECTS,[footnoteRef:3] the County's adopted long-range transit service and capital plan, outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways and other needs. In the Plan, Metro proposed the development of the METRO CONNECTS Development Program (MCDP) to help implement the vision for the system.  [3:  Ordinance 18449] 


The MCDP work plan,[footnoteRef:4] approved by the Regional Transit Committee and the County Council in 2017, describes the program as a series of internal and external processes that will: [4:  Ordinance 14949] 


1) Help build internal capacity to deliver the METRO CONNECTS vision;
2) Facilitate reoccurring discussion and collaboration with jurisdiction and agency staff on transit service needs and accompanying capital elements to develop and update a regional project schedule to identify opportunities to deliver METRO CONNECTS efficiently and effectively; and 
3) Ensure Metro has the right policy guidance to effectively implement the plan.

The approved work plan also included biannual status updates to the Regional Transit Committee on the status of the MCDP, including the program's connection to Metro's guiding policies and the development of the regional service and capital project schedule.

The last biannual update was presented at the June 19, 2019 RTC meeting and
addressed Metro’s:

· 2019-2020 service investments and future mobility projects
· Community Connections (alternative transit service) program status
· RapidRide program
· Transit Capital Improvement Program highlights
· Speed and Reliability Investments
· Transit Hubs and Access
· Operational Capacity Growth and Interim Base
· Zero Emissions - Eastgate
· State of Good Repair


Today's RTC presentation will provide:
· information about the regional project schedule and capital improvement program;
· highlights of planned and potential future service changes considering additional Link light rail lines and RapidRide lines are expected to come online in the near future; 
· an update on flexible services pilots and RapidRide expansion plans; and
· an overview of the spot improvement projects completed in 2019.

INVITED

1. Katie Chalmers, Service Planning Supervisor, Metro Transit Department
2. Alex Kiheri, RapidRide Expansion Lead, Metro Transit Department
3. Tina Rogers, Capital Planning Section Manager, Metro Transit Department
4. Masha Podolsky, Transportation Planner, Metro Transit Department


ATTACHMENTS

1. [bookmark: _GoBack]Metro Transit Presentation – METRO CONNECTS Implementation Update
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