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January 28, 2009
The Honorable Dow Constantine
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Constantine:

I am pleased to transmit to the King County Council an ordinance that will continue the King County Fair in 2009 under the local control of the City of Enumclaw (City).
The ordinance authorizes an agreement that allows the City of Enumclaw to manage and operate the King County Fair in 2009.  The county will support those efforts by providing the City with the full amount appropriated for the Fair in the 2009 County budget.  The agreement will allow the Fair to benefit from the City's extensive local connections that have contributed to the success of its ownership and management of the Enumclaw Exposition Center, formerly the King County Fairgrounds.  
King County transferred the Fairgrounds to the City in January, 2007.  Now known as the Enumclaw Exposition Center, the former fairgrounds property is the centerpiece of the City's efforts to develop a first-class equestrian facility on the site to generate additional tourism in the City.  Studies that the City has conducted in connection with the development of the equestrian facility have indicated that the Enumclaw Exposition Center should be a multi-use facility that hosts a variety of events.  Currently, the King County Fair is one of the largest events at the Enumclaw Exposition Center and generates significant revenue for the City and its businesses. 
The agreement also recognizes the pending formation of the Fair Task Force, in accordance with Motion 12889.  The term of the agreement is for one year.  This structure provides the flexibility to allow any entity that manages the Fair in the future to benefit from the recommendations of the Fair Task Force.

The ordinance also makes certain technical code changes to facilitate the agreement with the City.  The ordinance repeals provisions regarding the King County Fairgrounds board, which are now obsolete because of the transfer of the Fairgrounds to the City and because of Motion 12899 to create a separate Fair Task Force.  The ordinance also repeals a provision of the code that could potentially be interpreted to require the county Department of Natural Resources and Parks to manage the Fair.  

This agreement is consistent with the county Parks and Recreation Division Business Transition Plan developed in connection with the county's fiscal crisis in 2002.  The Plan stated: "The fiscal crisis facing the county demands a much stricter approach to selecting what services the county will and will not provide.  The county parks system can no longer afford to be all things to all people."  The report concluded that the county must "limit its involvement in providing local recreation services, particularly within cities."

The Business Transition Plan, developed by the Metropolitan Parks Task Force, further found that: "The provision of active recreation services and programming must be fundamentally changed, moving away from the county's operation of facilities and programs toward developing new partnerships and finding alternative service providers that can meet public needs, but at less or no ongoing taxpayer expense related to the maintenance of such facilities."

The Fair is a long-standing event that provides important educational and recreational opportunities for youth and generates significant revenue for the City and its businesses.  However, with the transition of the King County Parks and Recreation Division away from the provision of recreational programs, the Fair is one of the last remaining recreation programs that the county has continued to operate.  I believe this agreement will benefit both parties and is an important step toward increasing the Fair's attendance and fiscal stability.  I understand that the City also supports the agreement, and I strongly urge the Council to pass the enclosed ordinance to allow the agreement to proceed.

If you have any questions about this ordinance, please feel free to contact Kevin Brown, Director in the Parks and Recreation Division of the Department of Natural Resources and Parks, at 206-296-8631.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Tom Bristow, Interim Chief of Staff
  Saroja Reddy, Policy Staff Director




  Anne Noris, Clerk of the Council




  Frank Abe, Communications Director

Bob Cowan, Director, Office of Management and Budget

Theresa Jennings, Director, Department of Natural Resources and Parks (DNRP)

Kevin Brown, Division Director, Parks and Recreation Division, DNRP
Grover Cleveland, Business Development Manager, DNRP
